Sanjay S.

Email:sanjay.mgr.2014@gmail.com _Ph.: 7975411954

Career Objective: Bringing my 15 years of experience in leadership,
management, supervision and controlling for the greater good outcome.

Core Competencies:
Managing turnkey projects.
Carrying out activities like Planning, Prioritising,
Risk Planning, Reviewing and Controlling quality matrix
Managing expectations when balancing alternatives against
business and financial constraints.
Maintaining motivated human capital, SCRUM of SCRUM.
Expert in stakeholder management, managing communication
and expectations

Education Qualification
M.Sc.IT with B Grade (65%) from Karnataka University in 2007
EMBA with B Grade (65%) from ICFAI Dehradun in 2012
DAC with 70% from CDAC, Pune in 2001

PMI for Excellence in Project Management

Honours and Recognitions
Bagged Bravo Awards (Given to Top VOC project)- Ingersoll Rand
Lead team in performing 6-Sigma- HCL
Trained more then 400 engineers on SCRUM, OOPS Design
Pattern and mobility

Experlence Highlights:

Managing through MS-Project and excel.

Demonstrating abilities to share and communicate ideas
effectively to executive staff, Business sponsors and
leadership team.

Manage the Proposal, workflow, control, priorities using
confluence

Passionately transfer skills and sincere about coaching of tools &
tricks.

Process and Performance review, Participation in Quality audits.

Sound knowledge of Mobility, Industrial and Enterprise
application architecture.

Actively involved in, Business sponsors communication,
leading the warmth and cohesion within projects/delivery.
Corp Training conducted in Tektronix, 3i-Infotech, Tesco, IBM

Experience working with Devops - Jenkins, Maven, GIT, JIRA



EXPERIENCE

SUMMERY:

Organization Role Duration
June 18....till

Beyond-Digital Managing Partner date

Linked-In Consulting Manager Jan 18- June 18

HCL Technologies,

Chennai Project Manager Sep 14 - Nov 15

IngerSoll Rand,

Bangalore NPD Manager/Lead Engineer Mar 08- Aug 14

Techmasoft, Bangalore Software Engineer Oct 02- Feb 08

Accountability: Smooth Acceptance and Delivery Radio Personality Manager (RPM)
KRA:

o Managing of team of 27+ Engineer, testers.

o Managing project’s skill gap, training need, project quality and performance.

o Selecting/evaluating vendor, internal trainer by measuring against business
need.

o Compiling and executing DQI (Delivery Quality Index).

. Lead Team in SCRUM Fashion.

Organization: Ingersoll Rand, Bangalore
Role: NPD Manager/ Architect

Accountability: Initiating, Planning New Product “Universal Tool:
KRA:
o Designed and Floated A3 Problem solving approach for recognising

differences between the business Objectives and the technical
implementation

o Managed Stakeholders for determining functional specifications and Work
Package

o Confidently discuss technical proposals with the rest of the Pre-sales,
Operations and Business analysts.

o Initiate, Execute Proof of Concepts and prototypes to justify feasibility
recommendations.

o Determining Quality standards and Measurements standard

Determining and controlling Scope and Schedule baseline of project plans
Combined Install Shield packages with batch files, upgrading packages
under Jenkins Ecosystem
o Provided deployment support for Windows 8, Windows7, W7-64bit and XP.
J Developed Install Shield Packages for stand-alone PC Installation.

Organisation: Techmasoft Technology Role: Software Engineer



Accountability: VC++, OWL Designing, Coding and Debugging for different ongoing
projects KRA:
J Cross checked dependency of OWL code with other modules of MFC Code.

o Created Work Breakdown Structure for the enhancement and getting it
approved.

. Reviewed the source code and created flow for Migration.

o Conducted coding and testing (Manual) for the edited codes.

o Wrote code for Multithreading, Socket, Outlook Interaction

PERSONAL DETAILS

Date of Birth: 29th April 1979

Address: Sarjapur Road, Bangalore
Languages Known: Kannada, English, Hindi

Email: Sanjay.MGR.2014@Gmail.Com

Phone: 7975411954


mailto:Sanjay.MGR.2014@Gmail.Com

