HARI PRAKASH



Contact Details:  8879667344
Email: hariprakash1958@gmail.com


Aspires to pursue challenging assignments in Planning/Project/Site & Contract Management/ with a frontline organization. 


Career Forte

· A skilled & result oriented professional with more than 35 years of rich & qualitative experience in project/site management, planning, estimation, tendering, contracts, material procurement & cost control for Oil/ Gas/ Power Plant. Aptitude for handling challenging assignments.

· Adroit at project planning, tender, estimates, costing, budgeting, scope planning and various aspects of project management including resource planning, resource hiring-training, scheduling, controlling (quality/process/schedule/cost), deliverable management, direct client interface and government agencies coordination. 

· Expertise in preparation of project schedules and monitoring. Proficient MS project, in SAP R3 MM Module, MS office and AUTO CADD

· Demonstrated skills in planning, construction and commissioning of Petroleum Marketing installations, Chain of Retail out lets with in cities and up country, within time and maintaining excellent cost control viz. tank farms, Pipelines, pumping station, Oil Jetties, Rail & Road loading gantries, Lube Plants, Retail Outlets (Gas Stations) etc. 

· Proven expertise in supervising Mechanical, Civil and General Engineering activities for Large Oil Projects, Construction of Retail Out lets (Gas Stations) of very high values. Exposure to cross country pipelines .

· Proven expertise in liaison work with out side agencies including State and Central Govt, Railways, Port authorities in facilities planning, statuary approvals and land acquisition for major project.  

· Rich experience in conceptualization, drafting, floating & finalization of tenders, contract administration, Vendor Development, deviation settlements and contract closer, exposure to Global tenders, land acquisition through govt for major projects

· Experience in handling arbitrations in contractual matters. Rendering services as arbitrator for high value disputes. 

· Well versed with various codes and standards like API, ASME, ANSI, ASTM, AWS, NFPA, SSPC, ISO, NACE ,BIS, CCE, OISD etc. 

· Skilled in handling impact of natural calamities such as cyclone & major earthquakes, emergency repairs, restoration of services and disaster management. 

· Strong abilities in problem solving, monitoring progress of the project as per schedule & ensuring timely completion/ delivery of the project.

· CAREER ABSTRACT 

· Superannuated as General Engineering from Indian Oil Corporation Ltd.(1983-2018)  
· Worked in various capacities at field as well as office assignments. Handled Engineering activities of Indian Oil Corporation in states of Karnataka, UP, Utteranchal, Gujrat, Punjab, Himachal Pradesh and undivided J&K.  Was responsible for conceptualization, management approval, tendering, execution of works of diverse uses   for whole of these states Gujrat including  Planning & implementation of schemes as per the requirement of user group. 
· KEY FUNCTIONAL STRENGTHS 
· A Proven leader handling the multiple engineering activities through team of  engineers.

· Project Conceptualization, Project Prioritization, Manpower Deployment Project conceptualization, resource planning, Project prioritization and Manpower deployment for multiple projects simultaneously. 

· Project & Contracts Management Prioritization
· Finalizing requirements and specifications in consultation with collaborators / promoters. 

· Preparing the work specifications, techno commercial proposal, calling tenders, negotiation & contract finalization.

· Undertaking site preparations, mobilization of contractors for carrying out erection activities. Evaluation & execution of Contracting Works.  Co-ordination among consultants, contractors, clients and in house Architects. Development of new Vendors as per requirement.

· Anchoring on-site activities to ensure completion of project within the time/cost parameters and effective resource utilization to maximize the output & minimizing cost.
· Participating in project review meetings for evaluating projects progress providing technical inputs to commissioning methodology. Foreseeing performance bottlenecks and taking corrective measures to avoid the same.

· Monitoring quality standards maintaining any deviations w.r.t approved layouts, B.O.Q, solve technical issues if any, ensuring proper documentation by site Engineers
· Ensuring effective site management and discipline to ensure safe execution of the projects through in house engineers and TPI.

· Managing erection, commissioning of equipments, providing utility services to the equipments.

· Ensuring proper contract administration, claims settlement & contract closure.

· Enhancement  & Up gradation of Existing Installations 

· Preparation of detailed scheme for additional facilities, up gradation of existing facilities and obtaining management approval.

· Finalizing the cost, time frame & details of execution for implementing the approved schemes.

· Executing the work in operating location under work permit system.

· Executing critical shut down works within given time frame under 24 hrs working schedule.

· Man Management
Leading team of vast pool of talent to ensure project monitoring and maintenance of vide variety of facilities.

· Leading, mentoring & monitoring the performance of the team to ensure efficiency in process operations & meeting of individual & group targets. 

· Creating & sustaining a dynamic environment that fosters development opportunities & motivates high performance amongst team members. 

NOTABLE CONTRIBUTIONS

· Played a key role in construction & commissioning, of various Petroleum marketing installations viz. Depots & terminals, Pipelines, Lube Plants, Aviation fuelling stations (at Air Ports), Retail Outlets (Gas Stations) etc.

· Land acquisition through govt. notification.

· Housing projects. Concept, design, tender and vendor finalization for 160 carore upcoming office cum residential complex of Indian Oil corporation at KR puram Bangalore.
· Storage and fuelling facilities for Railways

· Arbitration

· Construction of chain of gas stations for Indian Oil Corporation.

· Crisis Management during the earthquake of 2001 in Ahmedabad

SCHOLASTICS 

BE (Civil) from MNREC Allahabadl (an NIT) in year 1982
PROFESSIONAL ENHANCEMENT 

Attended several training programs viz.:

-

Primavera Enterprise V 5.0 course code (102+106)


-

MS Project

-

SAP 
















-

Project Management

-

Welding Technology











-

Construction

                  -          Industrial paintings

IT SKILLS 

· MS project


· MS Office













· SAP

-       Auto Cad
PERSONAL VITAE

Date of Birth:


24th October’ 1958

Address:




B 302 Ananad Bairavi Apartments HBRB layout Bangalore 
