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23+ years of technical experience in Network / Telecom industry. Familiar to various aspects of Business ranging from Project execution, System integration to operations .Good understanding of TCP/IP networking, Wireless technologies, Internet technologies & Communication protocols. Good experience of Telecom Network Deployment, Infrastructure, & Operations skills, Core, VSAT and Fiber network.

Professional Synopsis
· Technocrat with 23+ years of rich and insightful experience in computer Networks and telecommunications sector.

· Presently spearheading efforts to accomplish objectives of Bharti Airtel. As  Network Deployment Head –Delhi Circle
· Proven skills in installation, integration and (O&M) maintenance of various telecom technologies,2G/3G/4G/FD/TD& Dual Carrier for ericsson RF hardware
· Proven skills in Operations and maintenance of Mobile Switching centre (CDMA-MSC) IS41, SS7, Lucent 5ESS and Ericsson Gateway switch Axe810 
· Expertise in Network Operating systems( Novell 3.12 / Windows/Unix/Sun Solaris )

· Expertise in Networking equipments (Cisco and Raid Routers, Micom Mux’s, RFT From Codan Ana Com  and EFdata, VSAT equipment from STM Wireless and Scientific Atlanta)

· Operations and maintenance of 5500 BTS GSM network under Managed service Contract with Ericsson
· Rollout of MRO,2G , 3G ,4G LTE and Core network under managed capacity contract with Ericsson.
· Infrastructure Readiness for New Core (MSC) locations & Network on wheels(COW or NOW) 
· MSA understanding of Tower companies for delivery of RFAI of GBT,RTT,IBS sites for Rollout and expansions.
· Close co-ordination with infra companies for SLA deliveries 
· Proven skills in making the Annual operating Plan of network Operating and Capital expenses.

· Close cross functional co-ordinations to keep network Opex and Capex under the approved Annual operating Plan.

· Distinction in imparting training to the employees to enhance operational efficiency.

· On Line  inventory management and control on Site inventory (CWIP)

· Stupendous communication skills, honed with the ability to liaise with all the levels of management
Organizational Experience

The Growth Path:

· Feb’95  - Apr’97 as Network supervisor with Datapro Information Tech Ltd for X.400 Email System.

· May’97-Oct’00 as Asst Manager in HFCL Satellite Communication ltd system  for SCPC-VSAT Technology
· Nov’00 – May’01 as Senior Network Engineer for installation, commissioning of SCPC-DAMA VSAT.

· Jun’01 – Jun’02    as Zonal Incharge of the Operations and Maintenance of BTS Sites in Delhi in Reliance Infocomm , Delhi.
· Jul’02 – May-06   as Switch  in charge  for O&M and performance monitoring of lucent 5ESS & Erission AXE 810 switch In Reliance Infocomm ,Delhi.
· June-06 – Jul-8  as Manager O&M  in Bharti Airtel,Meerut for UP West Circle
· June-06 – Jul-10  as Sr Manager O&M  In Bharti Airtel, Meerut for UP West Circle
· Jul-10 – Jul-15 as DGM Network  Deployment In Bharti Airtel, Lucknow - UP East & West Circle
· Jul-15 – Till Date as DGM Network  Deployment In Bharti Airtel,Delhi  - Delhi & NCR Circle
Key Result Areas:

Projects Management (Network Deployment)
· Providing telecom network & extending communication facilities through implementation, planning, commissioning, installation, integration, maintenance & troubleshooting operations of 

· Base Transmitting Station – Physical validation of tower locations, electrical and RF cabling, antenna installation, Acceptance Test of various telecom equipments. 

· Up gradation– New site integration & carrier up gradations. 

· Lucent 5ESS and Ericsson AXE 810 switch – Responsible for POI Testing, monitoring, routing related issues, software up gradations, backups, inventory management, etc.

· Fiber Rollout in UP and Uttarakhand state
· MSC infrastructure Project execution and management
· Carrying out advance planning for resource mobilisation, manpower deployment and rendering technical support; ensuring the execution of projects within time, cost & budgetary parameter
Network Management

Responsible for functioning/maintenance of the various network elements. Monitoring & optimising resource utilisation and safety of human and equipment.
Operations

Identifying scope for process modifications/ streamlining for enhanced operational efficiency.

Overseeing troubleshooting & customer care support services at the field level & improvisation.
Training and Development
Imparting training and development to the employees on the following modules:

· Traffic Management Process.

· ASR Improvements.

· NSS and BSS  O&M process. – A set of Procedures 

Accountable for devising Methods of Procedures (MOP’s) for maintenance and expansions.
Noteworthy Milestones:
· Awarded certificate of excellence for NHPC voice/data VSAT Network Integration.

· Awarded the certificate of excellence for optimising the security deployment in UPW Network

· Six sigma Project (Green belt) for Site Electrification. Target of 90% Site electrification achieved
· Six sigma Project (Green belt) for Network Availability in Cities and rural areas. 
· Award for Exceptional contributor from Bharti Airtel CEO. 
· Gold Award for Contributing in Mobile network rollout thru network on wheels  for MAHAKHUMBH MELA in Allahabad in year 2013.
· Award for  ensuring warehouse and on site inventory optimization of rollout.
· Certificate of Attending creative leadership program . A program programmed for nominated top talent by Bharti Airtel.
· Mobile Network rollout of MRO LTE  and 3G Dual Carrier & SWAP 
· Network Modernization for LTE
Academic Credentials
· 2006     PGDBA Completed  from Symbiosis institute of Distance learning, Pune
· 1994
 Three Year Diploma   (Electronics) from Board of Technical Education. U.P
· 1990      Intermediate from U.P.Board 

· 1988      High school from   U.P.Board
Training Attended / Certifications
· SCPC-DAMA Technology in Satellite communications (VSAT)  from Scientific Atlanta ,GA,USA in Year 2000

· Certified Training on CDMA Technology in 2002

· Network Management System from TTI Telecom in 2003

· Lucent CDMA Equipment- ECP  and 5ESS in 2004

· Ericsson AXE810 GMSC- Operations and maintenance in Year 2004

· SS7 PROTOCOL Analyzer (K1297) in 2005

· Six Sigma (Yellow Belt) training in 2006.

· Training on Managerial effectiveness and creative leadership
· Training on LTE & VoLTE
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