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ELECTRACAL LEAD ENGINEER 


PROFILE

· Proficient to project execution, erection, installation, inspection, testing and commissioning of electrical and Instrumentation equipment (Motors, Pump, Transformer, Power distribution Switchgear, Panels (PLC, SCADA, DCS enable), Cable laying, CT, PT, EMVT, Lighting System and Instrumentation items such as Field Instrument, Process Instrument, Instrument cabinet.
· Manpower mobilization plan, reporting, invoicing, estimation, budgeting, project costing, site coordination, clients meeting presentation and supervision and project variances as cost & schedule, making delay analysis and claims etc.
· Possess knowledge of IS Standard ISO-9001, 14001, OISD and Hazardous area classification.
· Demonstrating technical proficiency in a high paced environment & exercise judgment within defined procedures & practices to determine appropriate action.
· Engineering management support and execution of complex project, drawing flow, procurement control, construction, commissioning and as built of EPC/LSTK projects.


SPECIALTIES
· Energy management of the process equipment such as pump, motors, Voltage drop in cables, lighting selection, CAPEX and OPEX cost report, variance for all the projects operation of all field assets on daily/Monthly/quarterly/annual basis and resist all down time, standby consumption etc. based on the activity involved relating to the projects promptly to the managements.
· Generate S-curve to control the schedule as planned for execution of project control, engineering, procurement, construction and overall progress with cost control.
· Detail engineering documentation and drawing flow of whole project, knowledge of contract documents (GCC, SCC) project final documentation, management procedure, scope of work etc. site execution coordination, MIS frame work setup, construction cost management, excellent in engineering coordination, cost control, forecasting of cost, scheduling, budgeting, cash flow as per progress, delay analysis, man hour calculation of Activity, graphical analysis of the project progress. Execution of all type of works of EPC/LSTK projects.


PROFESSIONAL EXPERIENCE
Vaibhav Structural (From-Aug-2020)

·  Designed E&I system of Parwan lift irrigation project Jhalawar, Rajusthan which include EPCC 4 Nos of project such as of Purchasing and inspection, installation, testing and commissioning of the electrical equipment such as transformer, switchgear, capacitor bank, cabling, motor, Pumps, all type of field instruments, process Instrument, Panels (SCADA, PLC), HT, LT, maximum capacity power transformer 33 kV Indoor substation for 3200kW, 2900kW, 1800kW and 900kW Pump houses etc.

· Execution and supervision as per specifications and completion the work as per base line and work program within the time limit. Find the project delayed status and responsible for fixing the breakdowns.
· Prepared of ITP, Installation job procedure of all type of Pump house and Indoor substation.
Vikran Engineering and Exim Pvt Ltd. (From Sep-2018 to Jun-2020)

· Installation electrical equipment, power cable laying, testing and commissioning of Distribution system electrical equipment of rural and urban area.

· Work has been executed as follows cable laying, transformer, tower, CT, PT, EMVT, LA, WT, CVT, earth grid, lighting mast, bush bar, battery bank, fire fitting, tray work etc.
· Extension of 132 kV switchyard bay, 33/11kV Distribution sub-station, 400, 220 and 132 kV TL.

· All engineering job, purchasing of supply material and maintain progress work of project.
· Maintaining all the daily site progress, gradual monitoring and allocating the project materials, and assigning the resources as per implemented work.
· Responsible for gathering the project remarks from the site engineers and update the same to the project head.

· Assigned to find the project delayed status and responsible for fixing the breakdowns.

· Assigned to research and prepare preliminary project studies.

· Preparing engineering studies and take approval for the same from clients.

· Prepared FQP and ITP of electrical equipment


Vedant Engitech & Infra-project Pvt. Ltd. - (Jan-18- Sep-2018)

· All engineering job, purchasing of supply material and maintain progress work of project.
· Maintaining all the daily site progress, gradual monitoring and allocating the project materials, and assigning the resources as per implemented work.

· Responsible for gathering the project remarks from the site engineers and update the same to the project head.

· Assigned to find the project delayed status and responsible for fixing the breakdowns.

· Assigned to research and prepare preliminary project studies of 20 floor hospital project which contains PTR, HT and LT panels, Pump hose for water supply, lighting system whole E&I scope of work 
· Preparing engineering studies and take approval for the same from clients. 
· Prepared FQP and ITP of electrical equipment


 Satnam Global Infraprojects Ltd. - (From - Dec-2013 to Dec-2017)
Working as project manager for -Coker chamber replacement & allied modernization in Coker-A at Barauni refinery, Barauni, Bihar, India. And Repair & Maintenance of BTPS (2 ×110 MW Thermal Power plants) Clients-BHEL
· Prepared site mobilization plan, equipment plan, site expenditure plan and Construction schedule for monthly review meeting.
· Installation, Testing and commissioning of the electrical equipment such as transformer, switchgear, capacitor bank, CT, PT, LA, WT, EMVT, CVT, PA&FA system, reactor, earthing grid, cabling, motor, tray work, lighting system etc. 3300KW coke cutting pump and clear water tank
· Project tracking, updating, invoicing & Cost control.
· All engineering job, purchasing of supply material, TBE and maintain progress of project 
· Responsible for gathering the project remarks from the site engineers and update the same to the project head and erection, testing, commissioning of switchyard and substation at final stage.
· Assigned to find the project delayed status and responsible for fixing the breakdowns.

· Assigned to research and prepare preliminary project studies.


Sendan International Co., Ltd. (September 2012 – October 2013)

                                                                                                                 Project Engineer- SADARA Isocyanates Plant Project Saudi Arabia
· Role and Responsibility: 
· Designing, installation, testing and commissioning of the electrical equipment such as transformer, switchgear, capacitor bank, cabling, motor, Pumps, all type of field instruments, process Instrument, Panels (DCS, PLC), maximum capacity power transformer 815MVA lighting system etc.

· Calibration of the instruments items such as pressure instrument, temperature instrument, level Instrument etc.
· Execution and supervision as per specifications and Completion the work as per base line and work program within the time limit. Find the project delayed status and responsible for fixing the breakdowns.
· Make project goal as per programmed and task given. Communicate with clients and contractor’s representatives for smooth progress of work.
· Maintaining all records necessary for documenting of various stages of a project such as project development, tender reviews, internal strategy discussions, client meeting notes etc.
· Reviewing sub-contractor’s plans, document submittals, progress, Issues, Payments etc. 


SIEMENS LTD (2011 - 2012)
Project Executive:
CGPL for 4000MW UMPP of Tata power, PMC-DHI. (EPC)- Thermal Power plant Bhuj. 
· Provide new idea and initiatives in order to provide value added solution to clients and project requirements.
· Installation, Testing and commissioning of the electrical equipment such as transformer, switchgear, Panels (SCADA), Rector, capacitor bank, CT, PT, LA, WT, EMVT, CVT, PA&FA system, Reactor, earthing grid, cabling, motor, pump, piping for firefighting system tray work, lighting system etc.
· Installation, testing and commissioning of the all type of electrical equipment and submitted testing report to the clients.

· 3 moth’s mentation work of the switchyard up to charge all bay of switchyard.
· Prepared Detail of target milestone in line with project requirement and communication of plan and target to related discipline.

· Identification and analysis of critical path, constraints, with critical action, item list and schedule impact reports.

· Preparation and updating of S-curve and quantity, bulk release curve and coordination of engineering, Procurement, construction with clients, Consultants, Vendors and Contractors.



NAFTOGAZ INDIA PVT LTD (2007 - 2011)
Assistant Manager – Projects follows GET Engineer, in Naftogaz India Pvt. Ltd. 
Coke Drum System Package (licenser-ABB Lumbus) BORL, PMC-EIL (EPC) 

· Monitoring and control project design works, Installation of Coke cutting Pump of Capacity 3300 KW capacity, DCS, PLC panels of Heading unheeding valve control, Coker valve control, all type of Pressure, Level, transmitter and Nucleonic gauge for level measurement of the inside vessels, Antifoam injection package coke condensate drum, Radar type level transmitter, Control valve, pressure safety valve. Water tank, Distillation tank,  
· Managing and Leading a multi-discipline engineering team in meeting the project objectives with broad knowledge of inter-dependency of disciplines / functions 

· Accountable for Ensuring availability of resources in terms of manpower, materials, vendor/sub-contractor identification and preparing schedules, reports, dispatch records and budgetary planning of project. 

· Responsible for Documenting and Drawing Control, Revision Control, Approval process, Tracking of Vendor Documents, Ensuring latest revision availability etc.

· Coke drum system package for HMEL, PMC-EIL (EPC), dealing only E&I work with ABB Ltd.


	EDUCATION: -
· Dr. M.G.R. Educational and Research Institute, Chennai
· Bachelor of technology –Electrical and electronics, 2003-2007



CERTIFICATION AFTER GRADUATION: -

· Project Management short term course (2010PCEP265/45) :-IIT DELHI-2011.

· Cost estimation, Planning scheduling and resource leveling, MSP, P6.

· Risk and assurance of construction and construction safety management.

· Contractor estimation of cost, bidding strategy and construction economics.

· Resource, procurement and material management technique.

· ISO-9000, 9001-2000 family of standard.   

Electrical Network system design: -Smart Brain Engineers and Technology Pvt. Ltd. -2015

· Load calculation, SLD preparation, Electrical equipment and cable election/sizing, protection, Substation and switchyard design, Hazardous area classification, Earthing and lighting system design, and calculation. ETAP. SCADA

Solar Energy business model and off and on grid design: -MSME New Delhi

· Solar system design, solar policies in India and abroad, NPV, IRR, ROI calculation, costing of solar power plant,  

PMP-35 PDU(KWPMP-2013), Knowledge woods Pvt. Ltd. Noida 

· Project process and project knowledge area as per PMBOK (PMI).

Six Sigma green belt (QPA/2013-14/259, Quantum professional academy Gurgaon.

· Data and process analysis, Minitab excel R square value, linear regression etc. 

Primavera-6.8 (KWPMT-03-2013 Knowledge woods Pvt. Ltd. Noida. 

· Project Scheduling.

	· Communication

· Excellent written and verbal communication skills.

· Excellent presentation and negotiation skills. 

· Confident, articulate, and professional speaking abilities. 

	LEADERSHIP: -
· Handholding

· always ready listen others 

	REFERENCES: -

· Gagan chitkara

· Quality head SIEMENS LTD.

· 8860343404




ANAND SHEKHAR


Mobile: +91 – 8527439958, 9546813271


E-Mail: shekhar.eee@gmail.com / anandshekhar.eee@rediffmail.com


Address: Vasundhara, Ghaziabad














