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                                                                                                                          Pradeep K.P

Chennai, Tamilnadu
, Mobile : 9884427980 /7010570762,Email: pradeep2nd@rediffmail.com
Synopsis             

· An insightful person with around 18+ years of experience in Retail Operations, Business Development, Client Relationship Management and Team Management.

· Possess motivational management style with a record of building effective teamwork. 
· Expertise in working in multicultural environments with distinction of understanding & exploring new sources for business growth and set up / streamline operations. 

· Keen planner & true believer in teamwork with expertise in establishing & managing sales operations with key focus on ensuring optimal utilization of resources. 

· Effective communicates with excellent relationship build interpersonal skills; strong analytical, problem solving & organizational abilities.  
 

Core Competencies  

Retail Operations: Formulating & implementing sales promotion plans and new concepts to generate increased sales for achievement of revenue targets. Coordinate the promotional activities for new releases & special products. Managing Customer Relationship including interaction with customers for effective resolution of customer grievances and obtain feedback. Co-branding tie-ups and retail promotional activities for the enhancement of walk-ins. implementing the SOP and developing the control systems for maintain the high standards of retail environment for developing a profitable business house. 

Business Development: Driving sales initiatives & achieving desired targets with overall responsibility of ROI; explore marketing avenues to build consumer preference & drive volumes. Formulate long term/short term strategic plans to enhance operations. Conduct competitor analysis by keeping abreast of market trends & competitor moves to achieve market share metrics. 

Client Relationship Management: Ensuring customer satisfaction by achieving delivery & service quality norms. Maintain cordial relations with customers to sustain the profitability of the business. Providing value added customer services by attending customer queries and issues.  

Team Management: Monitoring, recruiting & training work force & ensuring quality deliverables in the market. Providing direction, motivation & training to the field sales team to ensure optimum performance. Training the team to monitor inventory levels, outstanding figures & ensuring that the team abides by the company’s targets. 

Professional Experience

My last engaged with leading Jewellery Showroom “Kazhana Jewellery (P) Ltd as Showroom Manager Cum Branch Manager Responsibility - since 10th Feb’14 to 11th Feb’18

    Lead Branch level retail operations, Customer service relation, Administration (store level of statutory and other local bodies work), Accounts and BTL activities to perform the store in 90 plus % achievement in YTD against the Target.

· Handling departments – Long Necklace, Short Necklace, Ear Stud, Diamond, Exclusive Section, Unique Collection, Finger Ring, Chain, Bracelet, Bangle, Pendent and Silver with 1 SRM and 4 AMs.  

Before that I was with “Cottstown Fashions Ltd, Brand Name “Bombay High” –worked as Area Manager (promoted from Store Manager) and caring of Chennai, Bangalore EBO- 2 stores and MBO 8 outlets in Reliance Trends.  (Since 16th May’11 to 30th Sep’13)

· Sales and commercial performance of the stores in the area Maximize sales and profitability Formulate and implement store strategies.

·  Control costs within budgetary guidelines Control and monitor expenses through efficient operations.

·   Align each resources effort to support the store in delivering profits and ensuring good brand image.

·  Market focus Identify market share in the area and study competition visit markets and thru networks for malls, rentals Prospective sites and new site identification.

·  Identify internal and external commercial opportunities as and when they arise. Promote awareness of local trading patterns, environment, and competitor activities.

·  Store Operations standards and management Maintain the best retail standards as per the market positioning of the brand.

·  Ensure all stores are legally compliant Execution of SOPs for new and existing stores Involve right functional resource for specific activities.

·  Monitor and effectively deploy staffing levels across the stores and make a bench plan Identify seasonal promos, implement marketing promotions as per guidelines, maximize returns from promotions.

·  Provide inputs to the marketing team on the marketing calendar for the quarter Plan and organize for merchandise Stock management.

·  Perpetual inventory and global stock count to control shrinkages Prepare for new store launches in advance.

·  Execute new store openings as per the calendar Monitor store administration through weekly meetings and store visits.

·  Monthly business reviews with the Regional manager and cluster manager Give periodic feedback on products to buyer; participate in Planograme review.

·  People management Participate in selection decisions of new employees.

·  Define KRAs for staff Ensure induction of new recruits and implement Buddy training system.

·  Ensure discipline and update of staffing rosters.

·  Recognize the employees on fast track at mid term and participate in succession planning.

· Conduct appraisals and benchmark salaries.

·  Groom people through training sessions.

·  Conduct welfare activities and design incentive programs.

Lifestyle International (P) Ltd, Express Avenue & City Centre, Landmark Group LLC, Chennai since December 2009 to 2011 May- as Assistant Concept Manager (Baby Shop).

Role:
Maintained high retail standards in the store with team staff (38) members include two Senior Executives and Supervisors.

Ensure high level customer service in front end and monitor the same.

Handling all kind of customer issues and keeping the relationship for long term business
Associate with Concept Manager on quantity and value budget for the stores in the territory.
Perform in-depth analysis of the business for generating reports and being forward to the Territory Concept Manager on monthly basis.
Manage visual merchandising of the store in coordination as per the seasonal Planograme.
Take care of the maintenance of adequate stock level to achieve the sell through target for the store with the Coordination of inventory department.
Carrying frequent market surveys for keeping store and staff inline with the latest trends in the market.
Monitor the shrinkage to minimize it on a daily basis. (Thru High Value Registers)
Highlights:
Successfully held responsible for a turnover of Rs.1.27 cr on Oct’2010 business.
Study the strategies of major competitors like Hamley’s, Westside, Bigbazaar, and Mothercare. 

Apeejay Oxford Bookstores (P) Ltd as Asst - Store Manager Sep 2006 to Aug 2008
Ensuring merchandise is stacked properly for customers at all times as per Visual Merchandising instructions of the store. Stock, Replenishment, receive, dispatch, Market Visit for trend analysis and competitor activities. Tracking fast movers and slow movers in each category and make store internal Promotions for low perform categories. Record walk-ins, hourly sales, conversion registers maintaining. Developing sales plan to achieve the targets. Communicate the plan and targets to sales staff. Monitor of the targets day to day Basis. Customer management, ensure an excellent shopping experience for the customer. Seek feedback actively. Monitoring & cost Control. Prevent shortage/pilferage with rotational basis inventory method. Work force handling, setting weekly rosters - scheduling breaks. Ensure all sales staffs trained in basic product knowledge. Reviews of performance of staff continuously and help them improve on weak areas. New arrival inform to all the staffs. Motivating the team & focusing on achieving targets. Identify developmental needs of juniors. Regular basis Inventory & avoid pilferage. MIS Reports review and forward to H.O

Health & Glow, Spencer’s retail Ltd   Feb’2005 to Dec’2005 as Asst. Manager Operations
Role: 
Merchandising in Cosmetic and Beauty Aids and Vendor Management and maintaining Stores PBIT.  Inside store visual display and promotional activities, Business related cross promotion. Daily Basis Category wise Inventory Management. Target and scheme Implementations & Daily Monitor. Staff maintain and Product Knowledge Advise. Ensure Customer service, Conversions and training and sending the daily reports to regional office. (MIS Reports)

Shree Krishna Collections, LNB Textiles   May’2002 to Jan’2005 as Sales Coordinator

Role: 
Manage leading Men’s wear brands under one roof. Increase sales in Men’s Categories up to the mark. Train the new staff and Category allocation. Designed attractive Incentive plans to increase profit and traffic in each categories. Other duties assist in merchandise, customer service, Monitor, Inventory and Visual Display. Event management and business cross -promotional activity. Store Visual display, effective inventory and floor level management. Responsible for other duties as assigned. 

Colour plus, Ambattur Clothing Ltd, May’1999 to May 2002 as Executive – Sales 

Carrying the visual merchandising and promoting brand name in the working area.
Managing sections, sales excels and customer service  

Academic Credentials 

   M.com from Annamalai University 2001-2003

   BBA 2nd year discontinued from Madras University – 1995-1998
   Passed Hsc from Govt Hr. Sec. School Kodambakkam 1994  
   SSC from Singaram Pillai Hr.Sce.School 1992

Technical Credentials 

   D.C.A from AAR YES Computers, D.C.A from Rose InfoTech
     

Trainings Attended 

Train the Trainer - training program by Oxford Books store corporate in Kolkata.

 
Personal Dossier
Date of Birth: 16th of Aug’1977 
Address:   Plot-C.S, 4th Street, DEE.GEE.Nagar, Surapet, Puzhal, Chennai - 600066 
Linguistic Abilities:  English, Tamil, Malayalam

Marital status: Married and happily living with children 
Passport No:    L6414023       Expire : 22/12/2023                       
