


Snapshot
· A dynamic professional with over 11 years of experience in Client Relationship Management.
· An effective communicator with good Relationship building & Interpersonal skills. 
· Strong analytical, problem solving & organizational abilities.

· Proven skills in managing Corporate Communication and Brand/ Image

·  Brand Building through a synergic set of communication activities internal and external.

Capabilities

· Sales & Servicing: Managing sales and Servicing, ensuring accomplishment of set business targets. Formulating strategies and reaching out to the unexplored market segments/customer groups for business expansion. 

· Execution- Development of appropriate tracking and monitoring mechanism to ensure target/ milestone based deliverables of multiple concurrent running programs/projects. 

· Team building - Develop and manage highly qualified teams and mentor them to deliver challenging goals. Ability to forge ties across different teams to collaborate effectively.

· Business Development : Analyzing latest marketing trends and tracking competitors’ activities and providing valuable inputs for fine tuning sales & marketing strategies. 

· Client Servicing: Building and maintaining healthy business relations with high net worth clients and ensuring high customer satisfaction matrix. 
· Strategy Formulation - Devise Go-to-Market strategy and outreach programs for internal and external audiences with clear Call-to-Action objective. 
Work Experience 
Value Direct Communication Pvt Ltd – Senior Manager, Client Servicing, January 2017 till August 2018
· Sustain and grow the business from existing clients by delivering exceptional Client Service
Relationship & regular planning
· Ensuring team manages end to end lead generation and branding campaigns on different verticals like SMS, Email, and Social Media for clientele in BFSI, Healthcare, Travel, Automobile and NGOs.
· Understanding the technicalities of activation, in liaison with the internal & clients execution teams with the decided TAT for activation.

· Proactive thinking and client competition mapping
· Daily internal coordination with different teams, to understand challenges on new & existing accounts.
· Trained, reviewed, mentored, monitored team members ensuring improved performances 

· Vendors and agency empanelment

· Facilitate new customer acquisition prepare concept, present & execute in collaboration with the delivery teams.

· Revenue Maximization

· Ensure that project objectives are met by monitoring and measuring progress and taking corrective actions when necessary

· Data analysis & Interpretation, on the running campaigns to understand the profitability and sharing the optimization strategies.

· Handling a team of Service Managers

· Working on the complete cycle of the campaigns post sales till collections.
· Received 'Best Manager Award' in 2017 & 2018
Expertiz, Manager - Client Servicing and Business Development, January 2015 till December 2016
· Instigate initiatives and processes to build, develop and maintain excellent business relationships.

· Understand client's needs and deliver on time with the help of Recruiting team.

· Act as initial contact and take responsibility for all client queries.

· Generated additional revenue via new business development.

· Ensure Invoicing and collection on time. 
Future Group, Account Manager - National Sales, February 2013 till June 2013
· Initiating Strategic Alliances with Large Advertisers. 

·  Working with clients like Titan, Lee, Wrangler, Canara Bank, Fortis hospital, etc. 

·  Responsible for Media Sales for 22 Central Malls & 160 Big bazaars, PAN India. 

·  Dealing with top agencies for regular business & pitching for new business. 

·  Developing new clients for South region. 

·  Servicing clients/media agencies with regards to activation, event & branding. 

·  Making Proposals & presentations for client pitches. 

Endeavour Media Management Pvt Ltd, Heading Client Servicing & Business Development for Bangalore & Chennai July 2011 till Jan 2013
· Responsible for Media sales, planning and developing marketing plans for variety of brand using activation platform including Mall branding. 
· Servicing Media Agencies like Lintas Initiatives, Milestone Brandcom, Posterscope India, DDB Mudragroup, OAP, Bates 141, Platinum Communications etc.

· Coordinating with the client with regards to Mall branding, event or activation.
· Making Proposals & presentations for client pitches.
· Develop communication strategy, Media Management, stream line the brand promotional activities and Budgeting.
· Monitoring & maintaining the competitor’s track record on advertising campaigns.
· Customize Media Plan as per the Client requirements. 
· Negotiation for space rentals for Outdoor Media, Malls & Multiplexes (Media Buying). 
· Experience in handling entire activity like mall promotion, execution, fabrication, printing, corporate activities etc.

· Working with the clients like Tata sky, Jockey, Intel, Mars Chocolates, Citi Bank, UBI Bank, Mother dairy, Samsung, Dr Agarwal eye hospital, etc.

Worked with Intel funded and strategically partnered Digital Media Company, BEST TV as Asst Manager: Marketing & Sales Sep 2009 till May 2011 Mumbai
· Identify the present revenue streams for OOH digital media.

· Identify potential & non conventional/innovative revenue streams.

· A quarterly, six monthly & annual Business plan with back up revenue streams.

· Marketing & positioning strategies for this new medium.

· Sales presentation for the ad agencies & clients with innovative branding opportunities.

· Strategic tie ups with various media houses for content syndication.

· BTL support strategies.

· Assigning of sales targets to the team & periodical reviews and in house training.

· Preparation of a sound MIS on the spend levels in different media verticals.

· Identify the future trends in media spend.

Past Employment History

Wipro Bpo, (Sr. Sales Executive)                         2003 till 2009
Education

I am a Commerce Graduate from University of Nagpur.

Communication Skills

Can converse and write well in English, Hindi, Marathi and Tamil.

Personal Interest
I draw inspiration from life around. I enjoy interacting with people and listening to music. I am really passionate about classical dancing. 
Personal Details

Marital Status: Married
Address for correspondence

703, Space residency, sector 35, Kamothe, Navi Mumbai 410206
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Email: anuradha.srin@gmail.com


Mob: 9967846322










