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OPERATIONS & ADMINISTRATION PROFESSIONAL – HOSPITALITY INDUSTRY
· Competent, diligent & result oriented professional, offering exposure across Strategic Planning, Administration, Training, Guest Relations and Liaison & Coordination. Currently working with Viking Entertainment Zone (P) Ltd, as a Centre Manager Operations for Vasant Square Mall, Vasant Kunj. 
· Strong background in Operations, Food Safety & Security, Public Relations and Customer Relations. Industrious & resourceful professional consistently streamlining operations by utilizing & implementing processes that meet company standards and clients’ needs, thereby ensuring profitability, quality and excellent customer service. 

· Dexterity in formulating & implementing Administrative plans and procedures. Diligent and resourceful professional with hands on expertise in devising measures for enhancing Operational Efficiency through effective Administration and Communication.

· An unwavering commitment to customer service, with the ability to ensure high quality and timely expedition of customer requests, build productive relationships, resolve complex issues and with excellent Administrative aptitude with an eye for detail and the commitment to offer quality work.

Key Competencies

Hospitality ● F & B ● General Administration ● Coordination Skills ● Manpower Management ● Resource Management ● Restaurant Management ● Operations ●  Relationship Management ● Staffing & retention ● Time Management



PROFESSIONAL EXPERIENCE

VIKING ENTERTAINMENT ZONE (P) LTD from 2007 to 2017.
Centre Manager Operation – Vasant Square Mall, Vasant Kunj 
· Responsibly handling maintenance of the gaming center, café & bar section of the mall, timely collection of rent while keeping a check on the facility management   company.

· Instrumental in maintaining all record like sale, tax, daily expenses reports etc.

· Proven expertise in organizing public events, private parties in the social circuit by Interacting with the clients, gathering their specifications and offering customized packages suiting their budget

· Entrusted with planning and managing the deployment of resources to meet support requirements, ensured Support Teams achieve deliverables within agreed timelines and quality 

· Playing a key role in arranging necessary paraphernalia such as Stage Setup, Audio & Video Systems, Refreshments, Seating Arrangements etc. for all events

· Judiciously designing the strategy that fulfill the objectives, maximize revenues, profits and market share of the company, implement the chosen strategy across product management, pricing, promotion and place

· Manage the team for better performance and efficiency while providing regular training sessions to the new incumbents in voice and accent as well as updating the existing ones; allocate work to the team members. 

· Responsible for daily operations, supervising all of the Team, maintaining cleanness, correcting table settings, maintaining a high service standard, taking an active part in the personnel training program, ensuring that the cleaning schedule is followed by the personnel. Oversee Staff leave and duty Roaster every month.

SUN CITY PROJECTS (P) LTD  from 2005  to 2007.
Food Court Manager – Cross River Mall, Shahdara
· Monitored & maintained the quality of the Standard, ensuring relevant hygiene, health and safety guidelines in 15000 square feet. Area including ten outlets.
· Controlled wastage, spoilage, pilferage and breakage & implement all Cost Control Procedures. Maintained the Official ISO records of Food Production Department. 

· Responsible for maintaining cordial relations with large corporate clients to assure satisfactory service and speedy problem solving. Address any complaints which affect the staff and resolve those issues. 

· Responsible for handling different cuisine and dynamic operations, managing office operations, including inter/ intra departmental coordination, logistics of supplies quantitatively and qualitatively and exercising cost controls.

· Responsible for maintaining cordial relations with large corporate clients to assure satisfactory service and speedy problem solving. 

· Handled the in-house needs of the team members and the restaurant, to check the quality of the food product, cleanliness and value & profit of the restaurant and service provided by the team members to the customers.

· Rationalized the manpower at all levels while obtaining the optimal balance between top line and bottom line performance.

· Planned framework for the management of material, service, information and capital flows including the increasingly complex information, communication and control systems required in today's business environment.

· Acquired & maintained a proper merchandise assortment while ordering, shipping, handling, and related costs are kept in check. 
WIMPY INTERNATIONAL LTD  from 1997 to 2005.
Restaurant In charge




References: Available on Request
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Education Qualification
       : 10th from GBSS School, Ashram, New Delhi 
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       : Bachelor of Hotel Management –Emperial Institute of Management   
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