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Aim: 

To  fulfill a role of Project Manager in SDLC environment. 

 

 

Education Background: 

Schooling St Francis De Sales Janakpuri New Delhi 

BA (H) Economic Hansraj College DU 

Masters in Economics Madurai University 

Completed Certification Course in Project Management IACT  

Completed online Project Management Course from Edx 

Completed Certification Course in Information Technology  

(including basics of Active Directory, Windows Servers, C++ and basics of Java Programing) 

IELTS Band7.5 

Completed Course in Project Management Methodologies like Agile, WaterFall and Prince2 

 

 

Work Experience: 

IBM (2010) 

Project LotusLive.com 

Product IBM 

Duration of Project: 9 months from 1 July 2009 to 13 March 2010 

Assisted in providing Level 1 support for IBMers and their clients 

Conducted client meetings over LotusLive.com 

Handled the team in absence of Team Leader 

Provide technical assistance to the Client through remote access 

Discussed and made plans with Level 2 support which was in US 

Managed a Team and acted like a bridge between Client and the development and support team 

Got best performing employee award. 
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Adrasteia Technologies since 2013 :  

Project Manager and Financer: 

 

Project 1: 

Creating the Physical Site of the firm and Finance the Firm  

Time duration: 3 months 

Registered the firm with Ministry of Customs and Exchange with ST2 which was leter on in converted 

to GST in year 2019 

Procured Capital to build the firm 

Built the physical infrastructure for the company in Rohini New Delhi 

Deployed machines like router, laptops and servers and client desktops at the physical location. 

The goal of the firm was to build websites to both Indian and global clients, provide windows server 

support to global clients and windows client machines 

Hence, built a team of 15 employees to work thus, conducted interviews for Windows Server 

Support and Desktop support and Php developers 

 

Initial Projects: 

Initial projects included tie up with firms like IndiaMart to find clients both in India and abroad 

This included Deployment of certain softwares in bulk for example installing 100 Windows 7 

Operating systems in a school 

Installation of Norton or Mcafee antivirus in bulk in a start up office 

Installing MsOffice in bulk in client's office machines or in a school or in a lab. 

Managing a team of technicians and provide on site support to clients by sending technicians 

 

 

Project 2: 

Websites development 

Had exposure to Waterfall Methodology for website development 

Duration of project was 1 year in 2014 

Built a team of 3 Php developers to build different websites based on requirements of clients 

Assigned the budget for the projects  

Planned the project with the team 

Held meetings directly with clients and discussed the designs, technology used and the pricing of the 

end product 

After completion of each websites 1 year of support was provided to the client which even include 

changing the design of sites, editing or adding or deleting a page. adding a payment gateway on the 

site. 

 

Project3: 

Server Support and Desktop support on client machines 

Built a team of 5 Serversupport engineers to provide Remote support to Servers based on Windows 

Servers2003, Windows Server 2008, Windows Server2008R2 and Active Directory 



The support was basic support and was a B2B process with a 3rd party company 

 

Project 4:  

Shanghai China On Site Project Management 

Took a Team of 5 members to Shanghai China for an onsite project in year 2018 to join 150 client 

machines to domain after installing Windows 10 OS  

Manage the team to provide support to the users who used those client machines and provide 

technical support to issues that come up with the team 

Divided the team with each team member to work on 30 devices each and until each of device was 

handled to the end user after completion of work the project was not termed completed. 

Uncertaininty Management: 

Within the Shanghai Project certain kinds of uncertainity was taken care off e.g., the Great Wall of 

Firewall in China could not let 150 laptops join to the domain as the Domain Controller was deployed 

in Europe 

Hence, pressure from clients was handled with positivity as deadlines were approaching and the end 

user became idle resource to the client 

Engaged with Network team and still there was a no go and it was deduced that certain ports were 

to be opened in Great Firewall of China for the project to be success 

Thus, took the matter to Ministry of Information Technology Govt. Of China and got certain ports 

opened and thus the final work of the project were completed 

 

 

 

 

Project 5: Singapore on site Project Management 2018 

Later, that year took the same team to Singapore for similar project wherein an additional Windows 

Server was installed and Laptops, printers and other machines were joined to the domain 

Troubleshooting on issues post joining the domain was conducted 

Technical Support was managed and provided to the end user and their feedback were taken 

 

Project 6: Video Calling Software 2019-2020 France 

In July 2019 went to Paris France to meet a team that was creating a video calling software named 

Visio Clic 

Understood and had exposure to Agile Scrum methodology for development of software 

After meeting the team went to Sweden to meet the client to discuss about the product. 

Had a deep understanding about the how the team will manufacture the software and understand 

the life cycle of the product 

Visio Clic is a free video-call and geospotting solution, primarily geared towards doctors and medical 

practitioners 

The software was great help in Europe especially during the pandemic as the patients could video 

call the doctor and for check ups and thus did not have to physically go to the hospital thus reducing 

the risk of virus attack. 

The company wanted me to replicate the business strategy of the product in the Indian and 

Singapore market 

Conducted demos of the software to medical practitioners and doctors in Delhi 



Especially during the pandemic. 

 

 

 

 

 

Hobbies: 

Playing Chess (Delhi University Chess championship runner up) 

Swimming 

Playing Tennis 

Travelling 

 

Personal Details: 

Name; Piyush Attri 

Father's name: Shri H L Attri 

Address: NewDelhi 

Email: Piyush.f16@gmail.com 

Mob.: 8800228439 

Dob: 10/02/1981 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


