DEVANG B. CHAUHAN 
Contact: +91-9510017573, +91-7698892748; Email: chauhandevang3d@gmail.com


MECHANICAL ENGINEER
Seeking challenging assignments in the field of Maintenance/ Installation/ Erection/ Commissioning/ Project Management across the industry


PROFILE
· Competent and diligent professional with an experience of over 10.7 years entailing Production, Operations & Maintenance, Erection & Installation, Quality Assurance, Procurement, Commissioning, Safety and Team Management; currently spearheading as Project and Mechanical Maintenance Engineer with Hindustan Gum & Chemical Limited.
· Established credibility in spearheading the entire project management initiatives, executing development operations end to end right with key focus on bottom line profitability by ensuring optimal utilization of resources within the set parameters and operational analysis. 

· Exceptional planning, execution, monitoring and resource-balancing skills, as well as the ability to handle machines breakdowns, scheduled & preventive maintenance, planned maintenance, overhauling, product development & inventory control.

· Skilled to conceptualize the processing for the product development with careful & sophisticated quality control measures in compliance to the specified standards while performing root-cause analysis to prevent any reoccurrences & defective issues. 

· Thrive in a deadline intensive environment, multi-task, perform under pressure and meet deadlines. Ability to use sound judgment & decision-making skills and effectively perform in a self-directed environment. 
Core Competencies

Project Planning/ Estimation ( Strategic Alliances ( Business Growth ( Resource Optimization ( Profit Centre Excellence  ( Techno-Commercial Operations  ( Quality Control/Assurance ( Erection/ Commissioning ( Material Management ( Vendor Development ( Process Control & Improvement ( Operations, Production & Maintenance ( Troubleshooting ( Breakdown Analysis ( Cross Functional Leadership ( Safety Management
Technical Skills
AutoCAD ♦ MS Office ♦ Internet Applications 


PROFESSIONAL EXPERIENCE
Hindustan Gum & Chemical Limited ( Project Engineer & Mechanical Maintenance Engineer (since Feb’ 13
Aegis Engineering Private Limited ( Site Engineer ( Jun’ 12-Jan’ 13

Hindustan Gum & Chemical Limited ( Project Engineer & Mechanical Maintenance Engineer ( May’ 11-May’ 12
· Contributing comprehensive project management expertise in the areas of – Project Planning, scheduling, drawing cost estimates, procurement /inventory management, detailed engineering – and judiciously deploying manpower, machines and material resources to optimize overall efficiency.
· Spearheading efforts across handling fabrication, erection & commissioning belt conveyor, coal banker, cursors and coal vibrato screen.
· Managing resources to create estimates for the project, work breakdown structure, project plan, contingency plan & schedules and identified risks within time and cost constraints.
· Leading, guiding and motivating teams of workforce and monitoring their efforts to achieve highest individual and team productivity. Determining training needs, identifying training gaps & conducting programs to enhance operational efficiency of entire team to ensure profitability.

· Planning and effecting preventive maintenance schedules of various machineries to increase machine up time and equipment reliability.

· Ensuring effective site management and discipline to ensure safe execution of the projects. Involved in erection, commissioning of equipments, providing utility services to the equipments, involved in installing, commissioning & troubleshooting in the total execution of job.

· Performing root-cause analysis of defects while developing and improving the processing by taking corrective actions to prevent any reoccurrences and defective issues.
· Adhering to Safety, Environment and Health standards in all functional areas in the plant and minimizing the accident/Losses. Maintaining high level of quality & discipline amongst the work force across the department.

· Ensuring compliance with various quality and safety maintenance guidelines at all stages of various plant processes, to achieve cost reduction, waste reduction, curb pollution levels and better environment handling within the plant.

· Executing cost saving and energy saving techniques/measures to achieve reduction in O&M expenditures and reducing operational cost. Preparing budgeting funds for procurement and sourcing of spares, ensuring optimum utilization of materials.

· Meticulously managing and updating scheduled data for capacity optimization etc and supervising entire functioning.

· Establishing quality standards, implementing stringent quality control systems to enhance maintenance quality of equipment.
· Troubleshooting breakdowns; carried out root cause analysis of the problem to come out with its permanent solution.
· Reviewing operational practices, identifying the areas of obstruction / quality failures and advised on system and process changes for qualitative improvement in productivity.
Key Projects

· UNIT-3:100 ton/day Chemical Added Guar Gum produce for Oil Well Drilling purpose Project Erection. (2013)
· UNIT-2 Line-3 36 ton/day Chemical Added Guar Gum produce for Oil Well Drilling purpose Project Erection. (2011)
·  UNIT-1&UNIT-3 HAG (Hot Air Generator): Lignite base 35 lac. K/Calory/hr Hot Air Generator Erection, Mechanical & Commissioning Work. (2013)
· UNIT-3 Boiler (Lignite Based FBC 4 Ton Boiler): 3MT FBC Boiler Erection, Mechanical & Commissioning Work. (PAR Techno). (2013)
· UNIT-1 Boiler (Lignite Based FBC Hybrid 6 Ton Boiler): 6MT FBC Boiler Erection, Mechanical & Commissioning Work (Cheema Boiler Ltd) (2020)

· Unit-1 440ton/year enzyme modify added guar gum powder for food purpose use project planning, erection & Commissioning. (2020)


EDUCATIONAL CREDENTIALS
Diploma in Mechanical Engineering, 2010
C.U Shah Polytechnic, Surendranagar; 53.29%
PMT, 2005
C.N Technical, Ahmedabad; 69.53%
Matriculation, 2003
K.B Shah Vinay Mandir (G.S.E.B); 53.23%
Project Undertaken

Hydraulic Jack


Date of Birth: 20th November 1988
Languages known: English, Hindi and Gujarati 
References: 
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