     

                                                                          8th  Aug 2019                             

Subject:  Post of CEO
Respected Sir, 

This is with reference to your requirement for the above post. I would like to offer my services

 for the post of CEO to your dynamic and professional organization.

I am a Professional Leader with medical & management background. I am MBBS Graduate from Delhi University, India. I hold Master in Hospital Administration degree from All India Institute of Medical Sciences (AIIMS), New Delhi. I have cleared my DNB in Hospital & Health Administration (Equivalent to M.D) from National Board of Examinations. I am also an ISO certified lead Auditor and NABH trained Assessor and trained in Six Sigma Green belt.

My twenty five years span of experience includes my tenure as CEO, Park Hospital NCR,BIMR Hospital, Gwalior, Dy.Director Zulekha Hospital, Sharjah, Chief of Medical Administration ,Indian Spinal Injuries Centre, Additional Medical Superintendent at Max Heart & Vascular Institute, Deputy Medical Superintendent at Sir Ganga Ram Hospital, 3 years as Govt of India posting at I.G.M.H. Male, Republic of Maldives and 1-½ yrs as C.M.O. at Batra Hospital & Medical Research Center, New (all multi-specialty tertiary care hospital).

Presently I am working as CEO & Medical Director, Park Hospital, Faridabad. It is a 250 bedded tertiary care hospital with all Super specialties. I can join ASAP.

I possess all necessary skills for fast pace business development, Profit and Loss Management & have strong contacts with medical fraternity, have good conceptual, planning, managerial and human relation skills .Given a chance I ensure of my professional excellence, hard work and. loyalty.

Awaiting a positive consideration and reply please.

Best Regards

Yours faithfully,

(Dr. PARAM HANS MISHRA) Awarded “ Most Talented Hospital Administrator in UAE”


MBBS, PGDHHM, PGDIM,

MHA (AIIMS), DNB (H & A H )

CEO & Medical Director, Park Hospital,Faridabd.

0091-9313622552,

 Email-drphmishra@rediffmail.com, drphmishraceo@gmail.com,
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1. Awarded “ Most Talented Hospital Administrator in UAE” by CMO Asia at hotel The Address, Dubai Mall on 6.10.2016.

2. Got National level Skoch Award for BIMR Hospital on 25.2.19 amongst 500 organisations.

3. Experienced in Handling P& L, EBIDTA, Recovery, payments

4. Successful Marketing & Business development.

5. One of the most qualified Hospital administrators in India with MHA (AIIMS) & 4 other P.G.Degrees

6. Received “Most Patient Friendly Hospital Award” by AHPI for ISIC on 23.2.15

7. Strategic Planning- Established Cath Lab, Blood bank, Pharmacy, Dialysis,Wards, ICU, Emergency etc

8. Recruited and Managed.-Drs, nurses, Marketing, Administrators

9. Managed Academics-DNB ,MPT, IGNOU, NBE etc


A change-agent with proven capacity to identify, analyze and solve complex problems, turning under-performing organizations into profitable business units. An excellent motivator and developer of professional and managerial talent, building teams that achieve results beyond requirements and expectations: faster, better and cheaper. A successful and entrepreneurial P & L manager & Business Development catalyst.

Overall 25 years of experience in the field of Medicine (10 years) in different organizations in India and abroad and in the field of hospital Administration (15 years) in the most reputed organizations in Delhi. 

Major Achievements, Responsibilities and Organization’s Profile 

1. CEO & Medical Director- Park Hospital, Faridabad- Joined on 16.5.19

Park  is a group of 8 hospitals in Delhi and NCR region. They have got all specialties including Cardiac and Kidney transplant also. They have progressed from one small nursing home/hospital to group of 8 hospitals driven by visionary Chairman and Managing Director. I am responsible for Quality, patient care, Operations, Consultants Managements, Drs, nurses and all other staffs, P & L, branding, marketing, strategy, recruitment etc.

2. Chief Executive Officer & Director- BIMR Hospital, Gwalior, M.P. India- 5th Feb 2018 -12.5.19
BIMR is a 300 bedded Tertiary care biggest private Hospital of Gwalior with all Super specialty including Invasive Cardiology, CTVS, Oncology, IVF. Ortho, Neuro, Medicine, Surgery, Paeds, Gynecology Physiotherapy etc. It has its affiliated Nursing college and College for Allied Medical Professional Studies.

I had taken this challenging assignment as I saw a huge potential to add value in improving the services for the benefit of patients in Gwalior and surrounding areas.

We had taken the first step towards NABH Accreditation of getting Entry Level NABH Accreditation   

I was leading a team of 750 employees and managing P &L, Operations, Quality, Patient Care, Recruitment, training.

Increased revenue by 16 Cr (35%) in 10 months.

I was directly reporting to Chairman, Board of management.

3. Deputy Director (Admin) Zulekha Hospital, Sharjah since June 2016-Nov 2017

Zulekha Hospital is a 142 bedded JCI & CAP Accredited multi-specialty tertiary care hospital. It has departments of Cardiology, Cardiac Surgery, Neurosurgery, Gynecology, Pediatrics, ENT, Eye, Dental, Surgery, Medicine, Orthopedics, Joint replacements etc.

Lead Hospital in JCI and CAP Accreditation.

I am looking after all operation issues, recruitment, Drs, Nurses, Technicians, Engineering, marketing, P & L, OT, ICU, Emergency departments.

Part of the core management team handling all operational issues, reporting to top management.

Major Achievements in 1 year-

    1. Increased Lab out sourced profitability by 35% (10000000 INR/P.a)

    2. Increased Dialysis unit saving by 5000000 INR/p.a

    3. Started Department of Cardiac Surgery

    4. Started Executive Health Check up.

    5. Started Paeds dental surgery

    6. Started New Wing of 32 beds

4. Chief of Medical Administration Jan 2007-June 2016
Indian Spinal Injuries Center is a 200 bedded multi-specialty tertiary care hospital. I managed Business, Teaching Post Graduates, management of all academic activities, operational issues including recruitment, Quality, patient care,  marketing, finance, HR, clinical coordination, nursing apart for regular recruitment and over all supervision for smooth functioning of the hospital. I was Chairman of Hospital Infection Control Committee, Selection Committee, Purchase Committee and  Member Secretary of Ethics Committee, OT Committee and Management core group. 
I was Handling P& L, EBIDTA, Recovery, payments. I was the Head of Department of Hospital Administration. Apart from these I was responsible for selection, functioning, control & appraisal of Drs, nursing, etc.

· Increased revenue by 300% in 6 years by introducing new services and promoting short term surgeries.
· Organized Emergency Medical Rescue Conference from 13-16th Oct 08 in collaboration with AISPO, Italy 
· Started DNB courses in Hospital Administration, Anesthesia, Rheumatology, Family medicine leading to availability of committed Resident doctors.

· Involved in negotiations of all major purchases including MRI etc at ISIC saving more than Rupees 5 Crore.

· Initiated and led to NABH Accreditation at ISIC resulting into Quality improvement.

· Started Mentors Program in ISIC resulting in decrease in patient complaints and got “Most Patient Friendly Hospital Award”

3. Additional Medical Superintendent: Max Heart & Vascular Inst. Saket, New Delhi 


MAX Healthcare April 2005- March 2006

Max is a 450 bedded multi-specialty tertiary care hospital. It has established a bench mark in healthcare quality. 

As Additional Medical Superintendent I was managing patient care services of all the critical areas like front office, O.T, ICUs, Dialysis, CSSD, Biomedical, recruitment, Drs, Nurses, Technicians, Management etc. reported to Director (Operations)

Started BMW management program leading to revenue generation of more than 1 Lakh/p.m.

4. Deputy Medical Superintendent: Sir Ganga Ram Hospital New Delhi Jan 2004-March 2005
Sir Ganga Ram Hospital is a 650 bedded multi-specialty tertiary care hospital. I was managing Admissions, Casualty, CSSD, maintenance, upkeep and all problems of patient care of Dharma Vira Heart Center, Hospital Biomedical Waste Management, Installation of New Laundry, Transport and implementation of Hospital Information System. I was active Member of Management core group.

5. All India Institute of Medical Sciences-Jan 2002- Dec 2003

As a Resident Duty Administrator from Jan 2002-Dec 2003 Managed 2000 bedded most reputed tertiary care hospital of South east Asia round the clock.

6- Medical Practice- 1992-2002 in various Hospitals in India like GTB Hospital, Batra Hospital, NHPC, Max and Indira Gandhi Memorial Hospital Maldives.


· IIM AHD (India Institute of Management)    Hospital   Management 3-7th Dec 2012

· Master of Hospital Administration All India Institute of Medical Sciences (AIIMS)

              MHA(Jan 2002-Dec 03)                     


· MBA (Marketing) Pursuing
                                               IGNOU
· NABH Assessor(2007)

NABH 

· Lead Auditor(2006)


ISO
· M.D. (DNB)(2006)



Health & Hospital Administration
                                             

                                                                               National Board of Examination
 

· Post Graduate Diploma in Hospital & Health Management
    IGNOU

· (2002)



· M.B.B.S(1992)


U.C.M.S & G.T.B. Hospital,

· Delhi University

· Six Sigma Green belt(2008)

Management System Institute



1. Study of Patient Satisfaction in a Super specialty Tertiary care teaching hospital-IJCP ISSN 0971-0876 Vol 25, Number 7, Dec 2014 , page 624-631 online http://ebook.ijcp.com/ijcp/

2. Marketing in Health Care-Express Health Care Management, Dec 1-15, 2004.

3. Knowledge, Attitude & Practice Study on “Organ Donation Program and its problems in the Metropolitan City of Delhi” in Journal of Academy of Hospital Administration, July-Dec 2007.

4. ABC of Medical Care. Rajiv Gandhi Cancer Hospital News Letter-June 2006.
5. Study of Patient Satisfaction in a surgical unit of Tertiary care teaching hospital-Journal of Clinical Orthopedics & Trauma Volume 3, Number 1June 2012 ISSN 0976-5662, page 43-47, available at www.sciencedirect.com,www.elsevier.com/locate/jcot
6. Maintaining Financial Health of a Hospital -Express Health Care Management, Nov 2014  Pages 36-38
7. Effect of Universal Precaution on Hospital Infection Control- American Journal of Advances in Medical Science  http://arnaca.com/index.php/ct-menu-item-14/first-on-online  23.11.14

8. Quality Parameters for Ideal Clinic-Indian Journal of Clinical Practice Volume 25, Number 8, January 2015 page 735-38 http://we.tl/p0s1sdapTQ IJCP_Jan_2015_Printfile.pdf 

Organ Transplantation Program & its problems in the Metropolitan City of Delhi.


1. Factors influencing Patient Satisfaction in a tertiary Care Hospital

2. Formulation & Implementation of Antibiotic Policy

3. Planning of a Mortuary Complex

4. Associate Editor-Journal of Academy of Hospital administration.

5. Planning of Laundry Services in the new millennium.
1. Panel Discussion-Smart Hospital Organised by ITP, Healthcare Radius on 18.3.16 at Hotel Westin, Gurgaon.

2. Chairperson-Mens Health World Congress at Hotel Pullman 28.2.16

3. Chairperson-Hospital Supply Management , PhD Chamber of commerce 19.2.16

4. Chairperson-” Innovation in Health Care” Talk by Mr Swaminathan, Chairman, Manipal Hospitals at IMA SDB Annual Convention on 17.1.2016

5. Invited Faculty at AIIMS in Cost Effective Use of Technology  on 7.8.15 . Talked on IT implementations at ISIC.

6. Guest Speaker on “ Credentialing & Privileging,How is it Different” at Quality Improvement & Patient Safety Conferency at Adity Birla Memorila Hospital, Pune 14-15 March 2015.

7. Guest Speaker on Biomedical Waste Management India Summit at IHC on 4.12.14

8. Panel discussion-Smart Health Care on Hospital Planning for safe and effective future Hospitals  23.5.14 at hotel Westin, Gurgaon

9. Key note speaker- Hospital Design and Patient Safety at Jaipur on 19.4.14 organised by Hosmac & Healthcare Executive
10. Patient Satisfaction-National Conference on Patient safety & Quality Care,SGPGI,Lucknow-22-23 March 2014.

11. Patient Satisfaction-District Hospital Dr Ambedkar Ngr.U.P.-24-25 March 2014. Covered in Hindustan (Hindi) & Dainik Jagran on 26.3.14

12. ASSOCHAM- Latest in Healthcare IT- LeMeridian, New Delhi,4.3.14

13. Key note speaker- “Disability and vocation”. MSME Mumbai 30.1.14

14. UniDat- Universal design and Assistive Technology, ISIC, New Delhi-19-21 Dec 13, Paper on Disability and Education
15. Poster presentation on Prevention & Infection Control in ICPIC 2013 Geneva, Switzerland 25-28th June 2013
16. Paper presentation on “Decision making in Health Care” in National Conference Manthan at Gangasheel Hospital Bareilly 16-17th March 13, 

17. Biomedical Waste Management in Hospitals –Organized by Tafcon in Oct 2004 at Pragati Maidan, New Delhi.

18. Sexuality in Physically Challenged People 4-6th Oct 08 at GMCH, Chandigarh, National  Workshop organized by Society for Disability and Rehabilitation  Studies.

19. Presented paper on “Disability and Road Accessibility-Challenges ahead” in a seminar on 6th March 09 at ISIC by Society for Disabilities and Rehabilitation Studies.

20. Hospital Acquired Infection in Conference on Hospital Management Hotel Crowne Plaza, Plot   No.1, Community Centre, Okhla Phase-1, New Delhi-110020 on 23.11.12.

21. Moderator- Panel Discussion:- Global business and economics :- how they affect hospital departments on 23.11.12  .
22. Panel Discussion on 24.11.12 Planning of a new Hospital, Hotel City Park, NH-8, Near New Delhi-Gurgaon
23. Co Chairman & paper presentation- Disability & acqua agriculture  on 3-5th Feb 13.
24. Paper presentation on “ Statutory & Legal compliances in Human Resource Management in Hospital” in ISIC on 6.3.13 by Amen.

25. SASH-Safe & Sustainable Hospital-AHA-Bangalore 13-14th Aug 2014

26. Visiting Faculty -Management Development & Research-Goa 27-29th June 14 on Patient Safety & Health Care Quality.

27. Chairperson-DMA Annual Conference- Head Injury Management & Mobile Technology

28. Chairperson-Low Backache- Rheumatology Symposium on 15.9.13 at ISIC

29.  Academy of Hospital Administration- Conference on Safe & sustainable Hospitals- 9th Feb 13.
30. IIM AHD (India Institute of Management)    Hospital   Management 3-7th Dec 2012
31. Moderator – Global economics in Health Care 23.11.12 Hotel Crown Plaze,Delhi
32. Panel discussion-Planning of a New Hospital, Hospi Arch 24.11.12 Hotel City Park, Gurgaon.

33. Quality Conclave by NABH 17-18 Nov 2012
34. Chief guest and speaker at Bangarpet, Banglore in a conference “Disability & Education” by Society for Disability Studies and Rehabilitation & Social Action & Research Foundation Kollar Gold field Institute of Education on 27.3.11

35. Speaker at Bangarpet, Banglore in a conference “Disability & War & Terrorism” by Society for Disability Studies and Rehabilitation &  Kollar Gold field Institute of Education 27.3.11

36. Paper presented on 15.1.2011 “ISIC as a role model for disabled patients’ at Patna in a conference on “Disability, Human Rights & Justice in India” organized by Society for Disability Studies and Rehabilitation”. 

37. Chairperson-“ Material Management & cost control in Hospital” by DMIMS, Nagpur 12.12.10.

38. VIth World Health Care Congress at Washington D.C USA from 14-16th April 09.

39. National Conference cum Workshop on Operational Research, by W.H.O & AIIMS 6-7th Aug 09.

40. CME on “Legal and Ethical Issues in Medical Practice” at AIIMS on 30th April 08.

41. SASHCON – South Asian Conference on Hospital Planning, safe Hospital and Synergy in Health Care, 3-6th Nov 08 by AIIMS.
42. Six Sigma Black belt -8th 10th Aug 2008 Management System Institute, Greater Noida
43. NABH Assessor training at AHA 7th-11th April 2007

44. 2nd Quality Conclave at Hotel Ashok, New Delhi on 9th & 10th Feb 2007 

45. Lead Auditor (ISO 9001-2000) Training by National Productivity Council, Chandigarh, India 23rd May 2006- 27th may 2006

46. Legal aspects in Health Care by HSCC- July 2005.

47. International Health Care, New Horizons- CII – 2004.

48. International conference on Health Insurance by AIIMS-2004.

49. International conference on Modern Trends in Health Care Management by AHA at Goa- 2003.

50. International conference on Hospital Administration by AFMC Pune- 2003.

51. International Conference on Hospital & Health promotion (HPH) in Gothenburg, Sweden 22-24th May 2013


1. Delhi Medical Association “ Most Distinguished  Services Award” at Hotel Shang e Rila on 9.8.15.

2. IMA-CDB- Certificate of Excellent Contribution inthe field of Health care 15.11.15

3. Most Patient Friendly Hospital Award by AHPI in Feb 2015.

4. “Shield of Excellence” Award by Med achievers on 19.7.15.

5. “ Best single Specialty Hospital Award” by Indus, Indo Global Health care organisation on 23.7.15

6. Indian Medical Association, SDB Exemplary contribution Award.

7. Delhi Medical Association, Excellent Hospital Administrator Award

8. U.C.M.S Alumni Vice President Scroll of Honor.

9. Vice President Indian Medical Association, SDB 2011-12.

10. General Secy. U.C.M.S Alumni  2012-2013


1. Visiting Faculty-Management Development & Research-Goa

2. Visiting Faculty- Academy of Hospital Administration, CREO Zenith Health, Hospiarch etc.

3. Vice President- Indian Medical Association , South Delhi (IMA-SDB)
4. CII NR Subcommittee on Patient Care

5. Delhi Medical Association (DMA)-Chairman Central Council 2008-9.
11. Chairman-Standing Panel Committee (DMA)

12. Academy Of Hospital Administration

13. Member Quality In Healthcare (CII)

(Dr. PARAM HANS MISHRA) Awarded “ Most Talented Hospital Administrator in UAE”


MBBS, PGDHHM, PGDIM,

MHA (AIIMS), DNB (H & A H )

CEO & Medical Director, Park Hospital, Faridabad

 0091-9313622552,07217609705 (Delhi Nos)

Email-drphmishra@rediffmail.com, drphmishraceo@gmail.com,
Career Summary





Key Strengths & Achievements





EXPERIENCE  25 years





EDUCATION





PUBLICATION





MASTER THESIS





DISSERTATIONS





PAPER PRESENTED





TRAININGS/CONFERENCES ATTENDED





AWARDS





MEMBER
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