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Dalip Sharma ,+91 9990507918,  dalip.sharma1703@gmail.com

Curriculum Vitae
Objective
To work in a dynamic and reputed organization, which can utilize the inherent talent of the incumbent to the maximum, a challenging, diverse and dynamic job, with good amount of freedom and work responsibility.
	Competency Profile

	Experience
Key Roles and Positions held
	18+ years
Capability and offering lead, Operations Manager & workplace Manager,  Production Monitor & ware fare in Production House, Reporting & Account Assistant , Team Leader Operations, Technical Support engineer

	Strengths

	Technology driven professional with nearly 18 years of experience in Service Delivery, Service Assurance, Onsite & Offshore Technical Support.
Presently working with Vidyarthi Sethi School Wears as a IT & Admin Manager, my current role includes but not limited to  building new offering, capability, and skills. Reviewing new solutions, contracts,  Suggest technical improvements, Standardizing and industrializing processes for run and migration.
Prior to this I was working with ICT (Institute of Communication Technology)  as Sr. Administrator Manager and Capability Lead, hands on experience in students relationship towards the Organisation, I was with ICT, for over 12 years have played various roles varying handling Application Migration projects, to desktop transformations and had opportunity to deliver, Solution shaping and mobilize large projects like (MSME, KVIC, PMKVY, SKILL INDIA, NSDC, SJSRY).
 Sound expertise in strategy formulation and execution, building new offerings skills, capability, large and complex programs planning, services revenue development, consulting, solution design & implementation, operations setup & delivery for projects.
Proficient in developing & streamlining systems with proven ability to enhance IT infrastructure operational effectiveness. 
Expertise in analysis, design, implementation and management of enterprise-wide IT infrastructures.

	Achievements
	· Build and start a new shared enterprise 350+centers & 25+ sale counters.
· Upselling over 10 ml.
· Strategized, designed and implemented complete end user migration for a large client from windows XP to windows 7, and now to Window 10
· Been a part of multiple Pre- Sales presentations to clients onshore, Transitioning a new client for run. 
· Building a complain material for new prospective clients, building sales decks etc.  
· Free hand working with ERP System LiKe Tally, Busy, Monark

	Current role & Responsibility
	Workplace capability lead/Practice lead.
Building and defining companies vision for next gen or digital workplace
· Building transformation strategy for clients from legacy workplace state to modern workplace. 
· Defining as a Service model for managed services. 
· Building sales material and part of sales process for as a Service model
· Build a new capability for enterprise mobility in a shared model. 
· Understanding clients vision of end user state and aligning it with custom delivery model shared, fixed cost etc
· Managing service desk, remote support, desktop support and filed support teams. 

	Core technical skills
	Fair Networking and security knowledge -LAN,WAN, IIS, VPN, Proxy, End point
Windows server -
· Windows server 2003, 2008,  

	Business sectors
	Uniforms, Computer, Travel, Marketing, Banking, Services

	Basic technical skills
	Active Directory, DNS, Print, FTP, IIS in Server Model, 
Troubleshooting of PC (Desktop/Laptop)
Also Working Knowledge of MS-Office, Tally, Busy, PageMaker, PhotoShop, Coral Draw.


	Job Profile
(reverse chronological order)

	Role
	Account
	Duration
	Team size
	Technology/tool/ methodology

	Workplace Capability lead
	Shokeenda Electro Pvt. Ltd.
	60+ Months
	350+
	Established 50+ new Sale Counters of SEL in Delhi & Create 1200_ Happy Customers through generate Sale & Service in Delhi (Including Delhi University Corresponding Sector)and Also Established new 350+ New Institute of Hardware & Networking in North India. 

	Sr. Admin
	ICT (Institute of Communication Technology)
	11 Years
	300+ (Multiple Accounts)
	Managing & Running 300+ Students in a single module for various projects run under Govt. Norms like (PMKVY, KVIC, MSME, SJSRY,NSDC, SKILL INDIA, KAUSHAL VALLABHAM)

	IT Manager &
 Admin
	Vidyarthi Sethi School Wears

	36 Months
(Current)
	50+
	Care & Manage PCs in various locations in India, Kuwait, Dubai, Singapore, kampala, giving technical support though TeamViewer and  Anydesk.
MIS Reporting through Excel,Google Drive & Software
Assisting in Account through Tally
Procurement in production for handling various Role 


APPENDIX
	Professional Competencies

	

	Service Delivery and Operations Management

	· Leading end to end client IT delivery. 
· Working with team members tower leads and their team leads.
· career counseling for all the direct repartees.
· People management.
· Coach and consoling all the team members.
· Review and provide feedback on their yearly performance. 
· Moderate people. 
· Understand business & functional requirements
· Understand/Deliver the support process & scope 
· Resource assignment to the open tickets & monitoring the progress
· Ensure proper updating of the ticket and timely closure on resolution
· Analyze short term & permanent fixes to address the problems/issues and facilitate change control
· Action the change controls and fix the issues/problems by amending the code/correcting the data
· Effort & schedule estimation for the change, work planning & execution & monitor the progress
· Automation and industrialization for processes.
· Quality control & reporting
· Authorization of change requests
· Interaction with the users and support functions
· Write program specifications.
· Effort estimation
· Work planning & resource allocation
· Progress monitoring & reporting
· Coordination with the On-site team
· Quality control
· Peer support
· Prepare system test plan, conduct system testing & monitor defect resolution
· Escalation point.

	Sr. Technical Support Engineer (Server).


	A) Setup & Installation
· Service pack and Hotfixes installation– troubleshooting of errors that are generated during their integration
· Driver Signing
· Deployment, including unattended installation, SysPrep and Remote Installation Services (RIS and RIPREP); Setup Manager 
· Integrating Windows File Protection on server OS (WFP, also known as SFP) 
· DirectX (Installation & functionality) 
· OS Product Activation (WPA)
· Unattended deployment and installation of Windows Vista Platform on client machines
· Troubleshoot no boot situations for servers, blue screens.
· Analyzing server performance. 
B) Hardware
· Hardware installation and interfacing with USB, CardBus / PCMCIA / PC Card, FireWire
· Enabling Plug and Play (PNP) features
· Advanced Power Management of server
C) Backup & Recovery
· Audit applications, backup policies and environments to ensure integrity of backup and recovery activities.
· Using NTBackup for scheduling unattended backups
· Scheduling Backup using Managed Media method
· Performing a Automated System Recovery (ASR) backup and restore
· Removable Storage Management (RSM)
· Enabling Volume shadow services (VSS) and helping clients to take successful backup on SAN and tape drives

	E) Storage
· TroubleShooting Hard Disk MBR and partition recovery (Basic, Dynamic, GPT)
· Knowledge of Different Storage manager software like Dell Openmanage, Veritas Storage Manager

	Sr. Technical Support Engineer (Desktop/Laptops).


	SupportScape 
· Troubleshooting includes basic hardware problems. Small Office Networking and wireless Networking I was Promoted After 3 Months as Sr. Tech. Where I had to take technical escalation and irate customer Escalation and also had to Manage a Team of 5 Associate


	Miscellaneous

	Qualification

	B. A. (Delhi University)
	1994

	Personal

	Father’s name
	Mr. Krishna Prasad

	Date of birth
	17-03-1973

	Languages known
	English, Hindi, Punjabi

	Marital status
	Married

	Permanent Address
	C-202, Avantika, Sector-1, Rohini, Delhi


Signature
