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Seeking senior level managerial assignments in Project Management and Production Operations and Maintenance with an organization of high repute

Career Brief

· A competent professional with over 21 years of experience in 
Project Management				Production Operations			Manpower Planning
Shift Management				Quality Management			Documentation and Reporting
Maintenance 
· Presently associated with LEEBOY INDIA CONSTRUCTION EQUIPMENT Pvt Ltd as Sr Manager PRODUCTION & MAINTENANCE.
· Manufacturers of MOTOR GRADERS,EXCAVATORS & BACK HOE LOADERS.
· Functional expertise in managing the production, operations with key focus on bottom line profitability by ensuring optimal utilization of resources.
· A thorough professional with a proactive attitude, capable of thinking in & out of the box and deftness in imparting business training by using interactive discussions and “hands-on” approaches.
· Adept in following Standard Operating Procedures and manuals & work instructions for production and Maintenance operations for the unit.
· Proficient in reducing rejection level through continuous up gradation of quality circles to observe better compliance.
· Strong organizer, motivator and a decisive leader with successful track record of directing major operations from original concept through implementation to handle diverse situations.

Core Strengths

Production Operations
· Devising & implementing production plans as per sales and pending orders; ensuring timely accomplishment of production targets within the time & cost parameters; Executing projects involving scoping and execution within cost & time parameters; extending post-implementation support; handling the delivery of financial reports.
· Managing complete quality of incoming materials and ensuring stringent adherence to quality standards & norms; 
· Overseeing the systematic implementation of various Environmental Standards in order to achieve zero breakdowns, zero accident and zero customer complaint.
· Reviewing existing processes and re-designing the same to enhance operational efficacy; scheduling and planning predictive, preventive maintenance

Team Management
· Leading, mentoring & monitoring the performance of team members to ensure efficiency in process operations and meeting of production targets. 
· Creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members

Experience Chronology 

Since April 2015 to Jan 2019 with MITHRA KYOKUTO SPV PVT LTD as Manager production and Maintenance.
Key Result Areas
· Devising & implementing production plans as per sales and pending orders; ensuring timely accomplishment of production targets within the time & cost parameters; implementing cost saving measures to achieve substantial reduction in terms of man days, production cost, raw materials and energy consumption
· Overseeing the availability of the material according to the plan and inform the status to the concern to get it done. 
· Allocating the work to the Production Engineer according to the daily get it done,
· Maintaining safety of the workmen and machinery by taking necessary safety measure

Significant Contribution:
· Dexterously involved in initiating MOST (Maynard Operation Sequence Technique) and observed where we wasting time & implemented in production.
· Proactively involved in managing paint, thinner consumption
· Pivotal in man power and power consumption


Since May’13 – Dec 14 with Greaves Cotton Ltd., Gummidipoondi as Senior Manager Production
Key Result Areas
· Devising & implementing production plans as per sales and pending orders; ensuring timely accomplishment of production targets within the time & cost parameters; implementing cost saving measures to achieve substantial reduction in terms of man days, production cost, raw materials and energy consumption
· Overseeing the availability of the material according to the plan and inform the status to the concern to get it done. 
· Allocating the work to the Production Engineer according to the daily get it done,
· Maintaining safety of the workmen and machinery by taking necessary safety measure

Significant Contribution:
· Dexterously involved in initiating MOST (Maynard Operation Sequence Technique) and observed where we wasting time & implemented in production.
· Proactively involved in managing paint, thinner consumption
· Pivotal in man power and power consumption

Mar’11-May’13 with Revathi Equipment Ltd., Gummidipoondi as Sr. Manager Maintenance 

Key Result Areas
· Looked after the following functions’
· Receipt of monthly plan from planning.
· Making micro level planning M/C wise for the month.
· Following up with stores and planning, Materials Dept for issue of material for production and shortage review.
· Making Jigs, Fixtures, and Tools wherever required to facilitate production


Significant Contributions
· Certified ISO Auditors Incharge of all activities to maintain system and performance in production.

Mar’02-Feb’11 with Greaves Cotton Ltd., Location as Assistant Manager production & maintenance
Key Result Areas
· Accountable for developing the production plan with consultation with supervisors
· Responsible for checking the availability of the material according to the plan and inform the status to the concern to get it done. 
· Involved in generating MIS and presenting the same to the superior,
· Monitored and highlight the individual performance, quality & discipline of the workmen to the superior,


COMMENCED CAREER: Jan’96-Feb’02 with Lakhotia Beltings (Pvt.) Ltd., Bangalore
Joined as Assistant Manager, rose to Production Engineer- Conveyor & Conveyor Belts

Academic Credentials
	
· B.E (Mechanical Engineering) from Sir M. Visvesvaraya Institute of Technology, Bangalore	, Bangalore University in YY with 66% marks
· DME from Ramakrishna Polytechnic SrinivaspurKolar (DT), State Board of Technical Education	 with 60% marks
		
Trainings Attended
· MOST ( Maynard Operation Sequence Technique ),
· 5S,SPC ( Statistical Process Control)
· Supervisory Development Programme
· First Aid,
· Painting Technology
· Norbar Torque
· TPM,TQM
· SAP ( PP MODULE )

IT Skills 
· Well versed with Ms Office and SAP (PP Module)

Personal Dossier
Date of Birth		: 	03/06/1969

Present Address	               :            Flat # 1 C Harinivas apartments,Velammal residency,Opp to velammal international            
                                                         school,Andarkuppam,Ponneri – 601204

Permananent  Address                   20-3-88c sivajyothi Nagar,Tirupathi 517501

Languages Known		Tamil,Telugu, Hindi, English, Kannada









