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CAREER OBJECTIVE

A position in a result oriented company that seeks as ambitious and career conscious person, where my skills will be utilized towards mutual growth and advancement. To grow and excel in career by upgrading skills in the job with dedicated performance

EXPERTISE
Having experience in procurement of Raw materials & Packaging Materials required for Pharmaceutical Formulations for Regulatory and Non Regulatory market. Vendor sourcing and Development which includes vendor identification, qualification, rating and monitoring with FRD and other Technical Department’s queries with the respective vendors. Price negotiations ensure for timely supplies.

Role: 
One of the key role handling by me as a Manager Purchase (Formulations) of leading a highly motivated professional team for SCM & working in ERP with functional expertise of ERP –MM module with exposure handling of procurement of API’s, Excipient, Capsules etc for   5 Units ( 100% EOU,SEZ & DTA’s).

Overview:

· A keen planner & strategist with expertise in managing operations with key focus on top line and bottom line profitability by ensuring optimal utilization of resources.

· Adeptness in implementing cost reduction measures to achieve saving in terms of materials and procurement & logistics cost.

· Adroit in carrying out supply chain operations with standard knowledge of the Government policies with regards to ports, customs & banking regulations.

· Expertise in implementing system & procedure to work smoothly without any interruption of production, ensure for Right material with right price at the right time from right source through right logistics.

· Expertise to sourcing of the materials , vendor qualification  for an alternate materials where cost savings  and timely supplies ensuring to the organization .
· Skilled in managing teams to work in sync with the set parameter & motivating them for achieving business and individual goals

· Effective communicator with excellent negotiations skills , strong analytical power and abilities in planning and managing resources
· Functional expertise in ERP MM module.

Profit Centre Operations:
· Managing operations with a view to achieve business objectives and ensure top line and bottom line profitability

· Consolidate annual requirements of multiple manufacturing plants and negotiate price  & terms and participate in finalizing the annual supply agreements, for API’s, Raw Materials(Excipients ) , capsules etc  Locate, evaluate, and enlist high quality , low cost sources of supply in India and abroad.

· Developing alternate vendors for risk mitigation, cost benefit , superior quality & bring  in innovative product

· Participate in developing of company’s procurement policy and objective, and assist in the company’s material planning function on optimizing of inventory levels.

Supply Chain Management:
· Planning & strategic souring of raw materials ( API’s, Excipients & capsules ) complying to regulatory approvals &other production requirements, for ensuring timely and smooth running of productivity operations in multiple manufacturing facilities to support achieve planned production targets and business objectives by manufacturing team.

· Executing annual rate contract, scheduling agreements, supporting vendors with validated specifications.

· Review and monitor targeted cost savings, purchases/Buyers/vendor performance through vendor rating.

Logistics:
· Providing logistics support for new and ongoing Projects encompassing activities like freight planning, customs handling, transportation and management of logistics service partner, negotiation freight rates with freight forwarders and shipping companies.
· Follow-up and expedite the delivery.

Imports:
· Taking care of total imports of API’s, Excipients to all  locations against rules, regulation and procedures of  100% EOU.SEZ & DTA units 

· Obtaining the quotation forum the aboard against the pharmaceutical status of DMF/PH.Eur (COS)/ as per the specs.
· Negotiate the Price on Inco terms & placing the orders.

· Taking care of total documentation work to clear the consignments form airport or seaport as per procedure and unit wise.
· Coordination with C & F agent, counterpart to clear the consignments .

· Taking care of Advance License, Test License and Form -10 or narcotic drug license (if) / Procurement certificates/Bill of entries etc and clear the consignments.

Vendor Development:
· Identifying the vendors on market wise i.e. US/Europe/ROW for API’s, calling for samples and COA’s for suitability. Co-ordination with FRD and supporting for necessary documents like Part A/Part /Part C with all documentation support for qualifying the vendor on unit wise and market wise.
· Similarly for the Excipients (other raw materials) to develop as new source or an alternate source against pharmacy copies requirement.
· Ensuring for the entry of approved vendor list and subsequently in ERP/SAP system.
· Introduced vendor rating and qualification system.

Operations Management:
· Negotiating the freight rates with freight forwarders and shipping companies.

· Handling recovery of claims with Insurance companies & Suppliers and attending insurance surveys.

· Negotiation  Price for the long term contracts of API’s
· Negotiation for fixed prices for the materials like capsules , opadry’s , Excipients on annual basis 

· Ensuring to provide the required materials to all units in time by providing the right quality of material at right price through right logistic

· Taking care of all regulatory formalities to full fill QA/QC requirements
· Ensuring to procure from the approved vendors as per DMF/COS/Parma copia status with respect to the market wise US/Europe/ROW
· Taking care of all procedure for 100% EOU &SEZ  procedure documentation

· Taking care from identifying the vendor, vendor qualification, vendor approvals. Negotiations, placing the orders, deliveries , process up to payments are taken care by me

· Planning, scheduling work to the down line staff and ensuring the deliveries & fulfilling the targets as a team.

  Significant Milestones: 
· Holds the distinction of establishing plans and worked on cost improvement plans, reducing rejection levels, and vendor Audits.
· Streamlined entire supply chain process by implementing KFA’s include, strategic sourcing for API’s and raw materials.
· Efficiently arranged reduction of vendor base, Identification of key vendors based on SWOT analysis to focus on deliveries, volume aggregation to leverage on price negotiations and delivery commitments with quality consistency.
· Developed an alternate source for major Excipients with the support of QA/production and saved Rs.20 cores per year.
· Fixed the rate and running contract price to the regular supplies of Excipients and saved Rs.10 cores on rebate, logistics and price fluctuations.

· Good recording and data collecting systems are introduced to get update information on spot.

Previous   Assignments:
1982    to 1984      

M/s.Denison Hydrulics    as Asst. Stores          
1984    to 1988            
M/s. Volrho Limited        as Senior Asst. Purchase
1988    to 1994                        M/s.Novopan India Ltd   as Asst Manager Purchase
1994    to 2004                        M/s.Nagarjuna Agrichem as Senior Officer Purchase 
2004 march onwards 
M/s.Aurobindo Pharma Ltd as a Purchase Manager                                                                                                                 (Formulations)
Career Growth:
1982    to 1984       
  
Asst. Stores          

1984    to 1988      
  
Senior Asst. Purchase

1988    to 1994     
  
Asst Manager Purchase

1994    to 2004       
  
Senior Officer Purchase 

2004 March onwards    
Manager Purchase (Formulations)
Education:
B.Com   


Andhra University     - First Class 

GDMM  


Graduate Diploma in Materials Management, from IIMM
PGDMM  


Post Graduate diploma in Materials Management, 1st  Class
MBA   


Andhra University First Class 

Training Programs attended:

· Computer application Program by NIIT

· Role of SCM by Engineering Staff College of India
· Negotiation and SCM Role by IIMM

Personal Skills:

· Sap/ Erp Skills

· M S Office

· Good Speaking Ability and Good Listener

· Handling Internet and Surfing 

Current salary   

   :         Rs.10.00 Lacs/PA

Location Preference 

   :         Hyderabad/Visakhapatnam





             Bangalore 





             Chennai 
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