Ananda Krishnan J
Flat No 407, RV Padma Laxmi Apartments, Chilkalguda, Secunderbad – 500 061 
Hand Phone: +91 80082 99274 ; Email: anandak1974@yahoo.com 

Aiming for Senior Challenging Roles in Retail / Distribution / Manufacture Industry 
(With a knack towards FMCG & PHARMACEUTICAL Segments)
PROFILE: 
· Award-winning Professional with 24+ Years of experience in Pharmaceutics, FMCG Supply Chain Management, Retail Distribution and Manufacture segment.
· Associated with EnerSys India Batteries Private Limited since Jun 14, currently working as General Manager – Supply chain with multi-dimensional managerial skills
· Achieved Inventory turn of 10 points in batteries manufacture.
· Procurement of raw materials and planning of raw materials in just in time for production. 

· Reduction of raw materials cost by 3% every year from 2014.

· Implantation of New projects like shower room construction, additional line for production. 
· Extensive experience in setting up processes, infrastructure improvements, software implementations and preparation of annual budgets/targets for Supply chain, Logistics & Warehousing.

· Excellent track record in maintaining optimum logistics spend by closely monitoring distribution routes, cargo volume and time sensitiveness; Have used technology to track and trace vehicle movements. 

· Continual desk research on performance tracking mechanisms using Balanced Score Cards & Goals set for the period; 

· Expertise in creating skill development environments, ensuring a standard platform for department staff to grow within organization; ensuring least attrition, providing training and opportunity to perform.

· Good knowledge on statutory and regulatory approval requirements in India; for handling Pharmacy, food, non-food, pesticides, OTC drugs, manpower, Import and Export licensing requirements.

· Experienced in fixing DC MBQ’s, Retail Store MBQ’s, Procurement planning, fixed and dynamic space requirement planning and logistics planning.
· Have had exposures in handling warehouse areas of 4,00,000 covered and 2,50,000 open warehouse in Nigeria; 1,00,000 covered and 50,000 open warehouse in coke – Bangalore; and 60,000 Chennai + 25,000 Bangalore + 25,000 in Hyderabad - Heritage Foods India Limited.

SKILLS & COMPETENCIES
	Supply Chain Management
	Cold Chain Management
	Export & Import Clearance 

	Plant Logistics
	Reverse Logistics
	Customs & Legal

	Ship Clearance
	Developing SOPs
	Dealer Distribution

	Credit Calculation
	Competition Analysis
	SOP implementation

	Logistics & Warehousing
	Damage & Pest Control

	PPC

	Off-loading & On-loading
	Accounts Reconciliation
	Inventory Management

	Cash & Accounts Management
	Super Stockiest Operations
	Route Operation Management


ORGANISATIONAL SCAN 
Enersys India Battereis private limited (Jun 2014 to till date)

           General Manager - SCM 

Role 

· Procurement of Raw Materials – Just in Time for production 
· Development of new Indian vendor instead of importing the raw materials.
· Negotiating and persuading vendor for better margin / G.P, thereby developing business & network

· Cost reduction of 3% on purchase of raw materials every year from 2014.
· Implantation of new projects like shower room construction, new line production line. 

· Obtained Export and Import licenses / certificate from DGFT, Customs and Central Pollution board.
· Realignment of stores for speedy inward and issues to production. 

· Inventory variances was maintained below 0.01% 

· Scrutinizing Non-Moving, Expiry and Damage stock as well as supervising stock to reach warehouse in time  
· Tackling shrinkage control in each transaction or event, making it a priority

· Guided stores team for implantation of IMS (Integrated Management System).
· Handling of the warehouse set up completely from location for each SKU till interior set up & rack-arrangements  
· Inward container clearance done within 4 days of receipt at CFA. 

· Outward container placed and with zero halting and demurrage charges. 

· IIP certificate, Origin certificate for Asian countries, MEIS certificate from DGFT, EPCG certificate for new project equipment’s imported. 

· Created SOP for Purchase, stores and logistics.
· Taking care of manpower optimization in order to use best resources at the best places and handle distribution seamlessly 
Keimed Private Limited. (Aug 2009 – May 2014)



 Asst. General Manager - SCM 

Notable Accomplishment
· Promoted from Senior Manager to Asst General Manager in a swift span of time.
· Demonstrated skills in ensuring adequate service efficiencies with optimum costs bordering alongside budgeted expenditure in a dynamic & ever-changing operational management situation due to expansions and changes in annual business plan.

· Procured of Pharmaceutical and surgical items from 247 direct companies and 76 Distributor. 

· Inventory planned for 21 days for around 21000 SKU’s and brought up the average’s fulfillment to 90%

· Negotiated margin with distributor and increased the margin from 6% to 8% resulting in increase of overall average G.P from 7.5% to 9.35% 

· Damage and Expiry value brought to 0.95% against market trend of 2% and shrinkage to 0.05%.

· Brought outstanding from vendor and company against damage, expiry and non-moving to 1.5%

· Procured emergency & critical care drugs and made availability to hospital in a limited time frame.

· Made SOPs departments to check batch, expiry date & quantity as per the purchase order released.

· Introduced racking system and location details of items for ensuring smooth picking and reducing contra picking.

· Analyzed MIS reports, ensuring better understanding of down-line performance by providing sufficient data to fine tune activity at distribution centre. 
· Fixed performance parameters for 3rd party service providers in logistics, monitoring costs of logistics per unit delivery/per shipment cost.

· Introduced driver training program and motivated team of drivers which is a critical human resource.
· Ensured least attrition by continually motivating the employee set working within the department of Logistics & Warehousing.
· Introduced Distribution Centre level daily check lists & to-do Lists ensuring daily appraisal of the work for the day and next.

· Followed industry specific standards in maintaining warehouse space and availability of contracted trucks. 
Heritage Foods India Limited (Feb 2007 – Aug 2009)

 Manager - Logistics & Warehousing 
Notable Accomplishments 

· Single-handedly involved in building up of DC at Chennai, units having a capacity of 60,000 Sqft in all at startup stage.

· Built & operated large warehouses (project experience) in accordance with world class food storage standards.
· Handled FMCG, Fruits & Vegetables & Staples distribution activity.

· Set up MBQ's in system for DC, with inputs from Buyers at regular intervals including tracking Day coverage of stock available, Slow moving SKU in DC’s & coordinating with B&M for  stock allocation. 
· Tracked indent vs. allocation through Min–Max report as per Stores Monthly average sales of the stores.

· Optimized overall inventory held at chain level to reduce holding costs and freshness of inventory

· Tracked vendor schedule for schedule and non schedule on daily basis in coordination with B&M.

· Monitored Damage and Expiry stock at chain level & disposed/returned to vendor as per policy driven by TOT agreement.

· Taken physical stock count in Hyderabad in 3 phases without effecting receiving & distribution to stores.

PREVIOUS WORK HISTORY 
Artee Group (Nigeria)




Feb 2005 – Jan 2007
Distribution Manager
 
Hindustan Coca-Cola Marketing Co Pvt Ltd

July 2001 – Jan 2005
Shipping Executive







Apr 1999 – Jun 2001 
Shipping Supervisor

Arvind Garments




Jun 1995 – Mar 1999
Distribution Officer

PROFESSIONAL & ACADEMIC CREDENTIALS 
BACHLOR OF SCIENCE 




Chennai

1995
TRAININGS & CERTIFICATIONS
· Participated in retail distribution managements study by Victory Company of Japan.

· Awarded as ‘star performer’ during CAD Audit by Coca-cola – Atlanta (USA).

· Participated in CII – Supply Chain Management Sessions
PERSONAL CREDENTIALS 
LANGUAGES KNOWN
:
English, Hindi, Tamil, Telugu, Kannada, & Malayalam. 
DATE OF BIRTH

:
7th September 1974
REFERENCES 

:
Available on Request
