SHRIKANT S. NANAVATY
62, Shaan Apartments, Kashinath Dhuru Road, Off Cadell Road, Bombay - 400028



Contact No.: 022 – 24380266, 098672 11140


E Mail: shrikant_n@rediffmail.com


 ~ A Senior Business & Corporate Finance Executive ~

With more than 25 years of comprehensive skills & knowledge & exposure in;


Finance / Accounts

Administrative Functions

Financial Management

Budget Preparation

Payroll Operations

Statutory Compliance

Project Accounting 

Taxation / Auditing

Cash Management



MIS



Liasoning / Coordination

Documentation


People Management 

End to End Management
          Business Process Champion       
Business & Corporate Finance Professional offering qualitative experience in a wide spectrum of finance & accounts activities encompassing finalization of accounts, credit control, cash flow management, taxation and auditing. Deft at managing various administrative, personnel administration and payroll operations. Proficient in structuring and negotiating transactions with favorable terms with commercial banks and FI’. Demonstrated business acumen in leading and managing the operations and contributed higher rate of organic growth.  Have gained sound experience in financial procedures and building internal financial controls for profit monitoring and working capital & asset management. Proven abilities in the maintenance and finalization of accounts.  Adept in handling Sales Tax, Service Tax, & TDS matters involving preparation /maintenance of necessary records / reports in compliance with the respective acts.  Possess leadership experience, resulting in better financial performance and enhanced systems for higher performance of the team. Have exposure of handling very large revenues, receivable management & Exposure management. 

SKILL SET

Knows the Business
: 
Possessing demonstrative capability of transforming business by 




going beyond the boundaries of traditional People Capital 
support

Personal Credibility 
: 
Uses personal credibility to influence outcomes beyond own business 



& Functional area.

Strategic Contribution
:
Creates new concepts in relation to the people that results in 




improved performance.

Skilful Execution
:
Makes things happen, against the odds in a collaborative way.

Value Champion
: 
Have the courage to challenge counter cultural vales and behaviours 



in others, Champion the organisation values and vision and create a 



clear and compelling view of future.

KEY STRENGTHS ACROSS ASSIGNMENTS 

Cost control & savings: Throughout the career the primary responsibility has been implementation of cost savings measures in various areas – Stores & Purchase by implementation of ERP programs in value ordering, ABC method of valuation & maintenance of stocks. Reduction of finance costs by managing the various non funded facilities – LC’s & BG in a manner that there no delays in submission/retirement of documents with vendors & banks through SAP module. Review of various Project overruns & comparision with budgets and restrict operations from incur of costs unless the same are justified and approved by BOD. Timely report & analysis of actual v/s budgets to enable the management to take corrective action. All capex & opex purchases controlled strictly to ensure there are leakage of funds. Revenue to be tracked at regular intervals to ensure there is no leakage in accounting as per terms of contracts
Strategies & Financial Planning: Managing finance functions involving determining financial objectives and designing & implementing systems, policies & procedures to facilitate internal financial controls. Contributions in formulating business plans / strategies for maximizing profitability & revenue generation & realize organizational goals. 
Finance & Accounts:  Designing and implementing systems & procedures; supervising the consolidation of group accounts and preparation of financial statements. In E-enabled environment Checking data, maintaining and scrutinizing statutory books of accounts viz, journal, ledger, cash / Bank book and subsidiaries in compliance with time & accuracy norms.

MIS: Supervising the preparation of MIS reports to provide feedback to top management on financial performance, viz. fund management and ageing analysis. Preparation of Monthly MIS which comprises of Financials, Cash flow, Funds flow and variance analysis. nEnsuring that all income/expenses at the end of the month are accounted for properly viz. Adm.Bill, Projects Bills, Revenue and expenses & provision 

Treasury Management: Monitoring cash flow of the company to review the cash position and forecast funds required for numerous expenses on a daily basis. Managing fund allocation for various Units across the country Treasury Management - Receivable & payable management. Interacting with consortium of banks for Credit limits both funded & non funded requirements. Interacting with Financial Institutions and banks for short term credit limits and term loan facilities.   

Budgeting / Costing : Formulating budgets and conducting variance analysis to determine difference between projected & actual results and implementing corrective actions. Ensuring optimum liquidity position. Establishing strategic cost management system for monitoring various overheads and devising product costing techniques. 

Taxation / Statutory Compliance: Interfacing with taxation authorities for timely filing of TDS, VAT, service Tax, Payroll and Income Tax assessments and filing of various Forms, Returns etc. required under various Statutes. Ensuring adherence to companies act and preparation of returns & forms under companies act. Guaranteeing Regulatory Compliances, Payments of License Fee, revenue share, Service Tax, VAT, withholding taxes etc. Monitoring statutory payments like P.F, P. Tax, and Employee Income Tax and settling the same. Looking after the payment of TDS and preparing certificates.

Auditing: Performing analytical review of financial statements and evaluation of internal control systems for carrying out Internal / Statutory Audits. Coordinating with Statutory and Tax Auditors & Preparing Schedules and Reports for the same. Discussing their queries and giving the suitable replies. Overseeing internal audit to validate the accuracy of organization's records and check for mismanagement, waste, errors or fraud.

Project Accounting: Organizing funds for ongoing projects in conjunction with treasury. Resource allocation for various projects depending on criticality of projects. Performing analytical review of various projects by calculating IRR/IPV. Evaluation of internal control systems for various project processes.  Checking on various statutory compliances with relation to project accounting. Preparation of Various MIS Reports for the management by comparision of Budgets with actuals, cashflow & fundsflow analysis. Setting up proper Accounting framework universally acceptable for all units of  the organization. 
Administration: Handling of entire Payroll activities which includes Offer Letters, Appointment letters, Transfer, Relocation, Appreciation, Dismissal, Warning , Appraisal forms,  Increments, Bonus. Calculations of Leave, Gratuity, Medical Accruals for Finalization of accounts. Handling agencies – Security, Travel, Forex, Staff cafeteria, AMC, Laundry, Stevedoring, Contractual Labour, Stationery & Xerox.
Imports/Exports: Handling of documentation, Opening of L/C, dealing with Banks in order to get the sanction of various limits. Interacting with Consultants in order to get the all Government approvals, complying with regulations and submission of papers. Follow up with International clients for receipt of funds and remittances conforming to local guidelines. 

Jan’15 to till date: Steiner India Ltd a group company of the HCC Group as  CFO
· In charge of 25 group companies : Steiner India/ Charosa Wineries/ Highbar Technologies/ HCC Real Estate

Steiner Group is in Real estate development & PMS services in taking contracts from various developers. Its total revenue  is Rs 4564.65 cr

Charosa Wineries, Nashik is manufacturer of Wines under the brand name “Charosa Wines”. The total revenue is Rs 126 cr
Highbar Technologies is into developing & implementation of SAP programs. It is also a distributor for sale of SAP licences in India & Middle east. The total revenue is Rs 138 cr

HREL is into investment activities for the entire HCC group & hold various land banks across Maharashtra. The total revenue is Rs 346 cr

There is total staff strength of 45 people across various companies reporting to me
· Supervising the entire accounts of the above mentioned companies 

· Controlling a team of 25 members based out of Nashik/ Lavasa/ Mumbai corporate office, handling gamut of operations
· Working Capital Management, CMA facility with Banks, Opening of L/c’s & BG – Advance & performance for new projects in tune with mobilization advance  
· Presenting a true and fair view of the financial position of the company by ensuring timely preparation of financial statements and annual reports and interacting with the Statutory Auditors, /Internal Auditors/Tax auditors/Implementation IFRS/ IND AS – E&Y/Grant Thorton/VPR & Associates 

· Direct & Indirect Taxation for the company & employees. Preparation of tax return including details required for tax assessment, scrutiny, appeals. Assisting the Group Taxation team when appearance before the various tax authoriites  Handling all Indirect Taxes of the company in conjunction with the Tax auditors for VAT, Service Tax, WCT, TCS.

· Generating & submitting monthly MIS to Board of Directors which comprises of PPT presentation of Financials, Project-wise analysis of profitability at ground level & Corporate level, Cash flow & Funds Flow
· Long Term Finance – Handling Term Loan facility with HDFC/IOB/PNB/ICICI for Rs 600 Cr involving various projects coming up all over the country

·  Five year plan for submission to investors, Rolling Forecast for the year - Revenue, Overheads, Capex and Review at the end of each quarter with actuals for the quarter and budget for the remaining period
· Working with Project head, Procurement head in developing Budgets for a new project – taking part in all decisions pertaining to selection of various Vendors & contractors. Assessing the BOQ’s and taking calls regarding the best possible vendor/contractors on their merit 
· Interacting with Directors/ Group company CEO’s/ V.P – legal, taxation, corporate affairs relating to various issues, 
· Attending BOD/ Audit Committee Meeting/ AGM – presentation of financial data & analysis, review of operations

· Part of the committee for Bidding of new projects – Implications of Financial impact/ taxability/ payment terms/ billing/ reporting

· Handling Payroll Accounting for the entire staff of 5000 employees. This comprises of running the payroll for the month, statutory deductions & payments, filling of returns in conjunction with Consultant. Handling gratuity & super-annuation deductions, payments & reports. Passing all relevant entries pertaining to payroll. Ensuring timely payment of LTA, Reimbursements, GPA, Mediclaim, Bonus, Final settlements, PLA, Increments. Preparation of MIS reports for the top management

Nov’09 – Jan’15:
Chalet Hotels Pvt Ltd a division of K. Raheja Corp  as  G.M  Accounts & Taxation
· Consolidation of Accounts at the corporate office for FourPoint by Sheraton – Vashi, Westin – Hyderabad, Renaissance – Powai, J. W Marriott - Juhu

· Supervising the entire accounts of the two new projects of 5 star hotel properties of J.W Marriott (536 room) coming up at Sahar & Bangalore 

· Efficiently handling a team of 40 members at the Mumbai office, handling gamut of operations – Billing, Collections, MIS, F& B Costing, accounts, Purchase, I.T and administration and reporting to the  Director- Finance 

· Supervising the Stores at each hotel – Stocks in hand, Obsolete & non moving stocks, ABC analysis, write off of stocks, Open P.O’s , GRN’s , open advances
· Working Capital Management which includes interacting with principal bankers – HDFC/BOI/OBC/ICICI/CITIBANK for day to cash management services, LC, Bank Guarantees, Foreign remittances
· Long Term Finance – Handling ECB funding with STANCHART for Rs 1200 Cr involving various projects coming up all over the country
· Complete control on Debtors & Creditors – Agewise MIS and necessary information for processing payments and collections

· Interacting with P.E bodies like Rockport Inc for Investment in the company, preparation of preliminary reports, Fundflows, Negotiation with them in commercial terms, interest rates

· Presenting a true and fair view of the financial position of the company by ensuring timely preparation of financial statements and annual reports and interacting with the Statutory Auditors, Tax auditors – Deolitte & Haskins/E&Y/KPMG. 

· Interacting with Internal Auditors – RSM Astute -Dealing with the monthly audit reports and solving pending issues raised with the help of various HOD’s. 
· Direct & Indirect Taxation for the company & employees. Preparation of tax return including details required for tax assessment. Handling all Indirect Tax for the company in conjunction with the Tax Auditors for VAT, Service Tax, & WCT.
· Generating & submitting monthly MIS to Directors which comprises of Balance Sheet, P&L, Cash flow & Funds Flow
· Formulating budgets - Revenue, Overheads, Consumables, Manpower, Gross Margins and also comparision of actuals with budgets and analysis thereon

· Interacting with various senior management on a weekly basis to sort out operational issues, 

· Part of Purchase committee to arrive at correct methodology for purchase of Capex. Entering into long term contracts for the Hotels for F&B items, Consumables, Repairs & maintenance in conjuction with procurement manager & Chefs in charge
· Interacting with Operators – Marriott International, Starwood International for matters pertaining to Management Fees, reimbursement , Transfer pricing and other related matters

· Ensuring full coverage of Insurance for Building, Equipment, Electronic systems, Signage & inventory - Fire, burglary & Terrorism, Cash in transit & safe, Public Liability, Machinery breakdown, Error & Omission cover, Mediclaim & Workmen's Compensation, GPA for staff

· In charge of entire project accounting for various New Projects for setting up Hotels in Bangalore &, Mumbai and also monthly reporting of the project status to the top management. Analyzing quotes, financial viability of capex, statutory deductions – P.F,ESIC, WCT, TDS, VAT, Service Tax etc
Aug’ 06 - Nov' 09:
Sky Gourmet Catering Private Limited as Unit Financial Controller
Company profile: A part of India Hospitality Corpn  

· Spearheading the entire routine accounts of the Air Catering Unit having branches at Delhi, Bangalore & Hyderabad, Kolkatta & Chennai.  
· Efficiently handling a team of 15 members at the Mumbai office and 5 each in other branches for routine accounting functions.

· Handling Cash & Bank transactions for the entire organization including receivables & payables control

· Working Capital Management which includes interacting with principal bankers – SBI and also submission of QIS statement, FFR 1 & II

· Institutional Finance – involves dealing with ICICI & IDBI for term loan facilities for new Capex

· Presenting a true and fair view of the financial position of the company by ensuring timely preparation of financial statements and annual reports under Indian GAP & also US GAAP and also interacting with the Statutory Auditors – Grant Thornton
· Interacting with Internal Auditors. Dealing with the monthly audit reports and solving pending issues raised with the help of various HOD’s
· Direct & Indirect Taxation for the company & employees. Preparation of tax return including details required for tax assessment. Interacting with Tax Auditors for VAT, Service Tax, Excise & Contract Tax
· Generating & submitting monthly MIS to foreign stakeholders which comprises of Balance Sheet, P&L, Ratios, Food Cost analysis, Explanatory note on performance of the month including variance analysis of actual v/s budget. 
· Formulating budgets department & cost centre wise. Detailed breakdown of revenue and costs to arrive at most realistic budget workings
· In charge of entire project accounting for various New Projects for setting up Air catering units in Bangalore, Chennai &  Hyderabad and also monthly reporting of the project status to the top management.

· Payroll accounting under RAMCO package for about 2500 employees. Statutory deductions – P.F, ESIC, Proff Tax & MLWF. Annual Provisions of Bonus, LTA, Medical & Leave encashment

· Have been part of the Due diligence exercise conducted by E&Y which for the first time did the audit for the last 3 financial years under the IFRS method.

· Have been instrumental in setting up the accounting system under the SAP mode, thereby integrating various functions – Stores, Billing. Purchases, Production and Accounts. All five units across the country and the corporate office have been brought online.
Jan'98 – Aug’ 06:
Intertek Testing Services India Private Limited, Mumbai as Manager 


Finance & Administration 

Role:

· Supervising the entire Finance and Accounts of the Head Office and 2 branches,
· Conducting Statutory, Internal Audit & Tax Audits.

· Competently handling all transfer pricing formalities with principal.

· Overseeing all accounts & administration operations in the organisation.

· Successfully handling the complete payroll operations of 200 employees, working out pay packages of the employees, calculation of salaries, bonus, Gratuity and Super Annuation 
· Entrusted with the responsibility of managing various administrative and personnel management functions pertaining to increments, transfer, relocation formalities.
· Arranging all foreign & local ticketing & and Forex requirements.
· Handling purchase of stationary, consumables, kitchen equipment & looking after their maintenance.
· Establishing a good network with external agencies such as Air-conditioner, Xerox, Fax, Hotels, Airlines, Travel agencies, Telephone companies, Government bodies (MTNL) etc. 
· Efficiently managing the canteen and ensuring quality services to the officers availing these facilities.
· Monitoring security services as well as planning, executing and enhancing security.
Attainments:

· Played an instrumental role in designing the Accounting manual in coordination with 2 members & successfully adopted by 23 countries around the world.
Jul’ 94 – Dec’ 98:
Cox And Kings Travel & Finance Limited, Mumbai as Chief Accountant 
Role:

· Administered all operations for establishing the Forex operations of the company in collaboration with International Currency Exchange, U.K. 
· Liasoning with RBI and Government for obtaining approvals for setting up a FFMC. 
· Overseeing all activities including setting up system

· Established 6 branches in the country to expand operations.

· Set up of computer systems, 
· Interacting with the Citibank & AMEX for T/C stocks.
· Managing administrative functions for purchase of all items.
· Supervising the entire Branch operations, Travelers Cheques settlement, Supervision of Routine accounts, MIS Reports, RBI Reports 
· Handling of Internal and External Audit, Transfer of Funds to various Branches. 
Jul’ 85 – Jul’ 94:
Greaves Foseco Limited, Mumbai, as Senior Accounts Executive 

Role:

· Handling all accounts & finance functions.

· Generating various MIS reports for management.

· Judiciously allocating funds to the various locations of the company & exercising control over the receivables position.

· Interfacing with the branches & plants for their daily fund requirements & monitoring overdraft limits.

· Generating monthly cash flow and cash forecast statements along with reports for top management.

Attainments:

· Coordinating with Registrars and the public for launching fixed deposit scheme. 

· Instrumental in detecting fraud in interest payments.

Jun’ 81 – Jun’85:
Accounts Executive with Bright Brothers Limited, Mumbai 
Role:

· Handling of routine accounts
· Assisting the V.P. Finance in preparation of various MIS reports

· Receivables & stocks statements for the Banks 

May’ 78 – June’ 81:
Articleship training with A.J. Shah & Co., Chartered Accountants - 



Bombay
ACADEMIA

1989
CS – Two groups of Final Examination from The Institute of Company Secretaries of India 

1988
CA from The Institute of Chartered Accountants of India
1981
Bachelor of Commerce from St. Xavier's College, Calcutta

PERSONAL DOSSIER

Date of Birth

:
14th April 1960
Language Proficiency
:
English, Hindi, Gujarati, Marathi & Bengali
REFERENCES :

Mr. Anil Karnik

Partner, Ray & Ray, Chartered Accountants, B/203 Remi Biz Court,Off Veera Desai Rd, Andheri (W), Mumbai 400 058

Mr. Jigar Thakkar
Divisional Director – Finance & MIS,

Rolta India Ltd
Mumbai

Mr.Sanjay Agarwal 

Partner, KPMG – Bharat.S.Raut &Co

KPMG House, Kamala Mills Compound, Parel, Mumbai
