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PROFILE	
I am a Project Lead (ERP) in Data base and HRMS, Finance, Student module with more than 12+ years experience in Application development. I am involved in all the phases of a project life cycle as a project lead and module owner with to effectively communicate with both internal and external  client and management. I have consistently received outstanding performance evaluations in all positions held.


SUMMARY	
· More than 4 year of experience as Project manager.
· Timely deliver a client requirement with team work. 
· Solve 100+ query by team in a day of client related data base and application.
·  Accountable for three functional areas in Application team: People, Process and Projects.
· More than 8 years of experience as a Sr. Techno Functional Consultant.
· Involved in B to B meetings, project implementations, and various discussion with the client.
· Working experience in PLsql and MSsql with HRMS,Account and ERP (Salary, TDS, Attendance, Leave, Recruitment, Training, Balance sheet, Trial Balance Payment and Receipts voucher and ERP project). 
· 2 Year working experience of Postgrase data base and I report Designer (BI Publisher,Jasper report and RDF). 
· Ensure SQL database systems operate efficiently and securely. 
· Manage internal databases, from planning and testing stages through implementation and support. 
· In-depth understanding of backup procedures to ensure database integrity. Background in developing backup. Extensive experience in testing and maintaining SQL Server database.
· Experience in working closely with Project Manager, Business Analyst and Software Developers to assure quality software products.
· Wide experience of writing SQL queries, procedures and functions.
· Skilled in designing and implementing complete life cycle client servers and database applications with various development tools and languages.
· Experience in performing installation, configuration and deployment of application.
· Superior communication, presentation, analytical and problem solving skill. Work well with all levels of business.


TECHNICAL SKILLS
Databases:	                      	              SQL Server 2005/2008, Oracle 11/12g                                                                                                                                                                                                           
Operating Systems:                                     Windows 2000/2003/XP/Vista/7/8, Windows 2000.
Applications:                                                 Apache, IIS, Dreamweaver, MS Excel, MS Word, MS Power Point.


CURRENTLY WORKING
Company		: Eastern Software System
Designation 	: Project Manager/ implementation Head 
Duration		: Oct. 2018 to Till Now   

PREVIOUS EMPLOYERS:
Company		: Hollywood Multimedia Ltd
Designation 	: Manager ERP Implementation/ Project Head 
Duration		: Jan. 2011 to Sep. 2018

Company		: INDOCON MICRO ENGINEERS LTD.
Designation 	: Asst. Manager ERP Implementation 
Duration		: Mar. 2008 to Dec. 2011

Company		: Star Link Communication (P) Ltd.
Designation 	: Asst. Data Base 
Duration		: Sep 2006 to Mar 2008

Company		: UTI BANK
Designation	: Finance Manager
Duration		: Feb 2004 to Aug 2006

Company		: SYBARMAX INSURANCE PVT. LTD.
Designation 	: Finance Manager
Duration		: Aug 2003 to Jan 2004




PROJECTS:  
PROJECT -1: ERP Implement                                   
Employer: Eastern Software System
Client: STL
Description:  Implementation of  ERP with module as (HRMS,Finance,Stock and Mobile Application) In this my role is to  manage the team of implementation and prepare weekly activity of team work about how they will work to the  achieve target and finish it with client satisfaction.
 Arrangement of Weekly Meeting with client related project and submit the  report of weekly finished work and take a sign off of completed work.

Responsibilities:
· Provide Application training to end user and take a sign off.
· Backup, retrieve Information from data as per client required. 
· Interact with team members in fixing the errors as per specifications and requirements.
· Getting the application  ready from the programmers as per client requirement.
· Implementing the project across the units.
· Provide Data Base related training If it is required in our Project and Manage data.
· Handle all type of trouble shooting related project.


PROJECT -2: ERP Implement with Data Migration                                         
Employer: Eastern Software System
Client: Euro Global Publisher
Description: ERP had been  configured according to the client requirements  and data migration done from old to new ESS Data.  Discussion of  project requirements as   Euro Global had a multiple unit and they want  consolidation of  all data in a head office and that  all activity related HRMS will be further  handled from  head office  

Responsibilities:
· Understanding system requirements and preparation of SRS documentation.
· Installed Oracle data base and Import Migrated Data.
· Manage client server of application and data base.
· Backup, retrieve Information from data as per client required. 
· Interact with team members fixing the errors as per specifications and requirements.
· Getting the project ready from the programmers as per the SRS.
· Implementing the project across the units.
· Provide Data Base related training if it is required in our Project and Manage data.
· Handle all type of trouble shooting related project.


PROJECT -3:  IRVINS                                       
Employer: Hollywood multimedia ltd.
Client: Indian Railways
Description:  Indian Railways has its internal vigilance department which deals with various vigilance related cases. By software they can handle all cases with their status. The main motive of the software is to generate NOC for various purposes and to get latest status of any case at a single click. And all report which has submitted in board generate by software in single click in all railway zones. Collect all information related Vigilance department as Promotion, Penalty, CVC, CBI, Stage related report, Pending cases, Transfer cases etc. 


Responsibilities:
· Understanding system requirements and preparation of SRS documentation.
· Oracle Server Installation and create Data Base.
· Restore data, backup, Collect Information from data required by Client. 
· Interact with team members fixing the errors as per specifications and requirements.
· Getting the project ready from the programmers as per the SRS.
· Implementing the project across the railway units throughout India.
· Provide Data Base related training and Manage data of all Railways.
· Handle all type of trouble shooting related project.


PROJECT-3: COLLEGE ERP                                                                                                       
Employer: Hollywood Multimedia Ltd.
Client: Delhi University
Description: COLLEGE ERP 
The project is designed and developed for the Delhi University. It supports many Colleges on different module. It includes generation of Student Fee receipt, Attendance, Information of students, Generate report for university in its format, House examination, internal assessment, Final Marks (student wise/class wise/group wise), and various other reports to authenticate the student, Student academic history report. It also includes all the features of accounting and auto updating of application’s latest version. There are so many modules which come under this:
1) General Master (Employee master, Organization master etc).
2) Admission module (Admission (Pre and cutoff), Enrollment, Internal Assessment & Reports etc)
3) Account module and their related reports like Balance sheet, ledger reports etc.
4) Payroll module (HRMS).
a) Employee salary structure, Income Tax, Return Filing, Salary Generation, Employee Training, Employee History, Leave etc.
b) Allowance
c) Deduction etc.
5) Time table module.

Responsibilities:
· Interacting directly with customers, identifying and resolving the issues in software and Implement.
· SQL /Oracle (PL SQL)Server Installation and create Data Base.
· Restore data, backup, Collect Information from data, Log Shipping.
· Understanding system requirements and preparation of SRS documentation.
· Handling database related queries from the clients by creating and executing SQL queries.
· Generated status reports for the team in excel.
· Collect information from data which is required by the client time to time.
· Maintain SQL Server.
· Daily scrum meetings.
· Interact with team members fixing the errors as per specifications and requirements.


PROJECT 4:  Nivesh Mitra
Company: Indocon Micro Engineers ltd.
Client: Udyog Bandhu (U.P. Government Project)	
Description: 
This project is designed and developed to establish industry and increase business in U.P. In this project we have three panels- Entrepreneur panel, Dept. panel, and Admin panel. In Entrepreneur panel there is registration of new entrepreneurs to fill the form for NOC or for the license of related industry and office (it is an easy way to find license & NOC& other documents related to the industry). Department panel is to observe and check entrepreneur filled form & to see whether they have provided related documents in fix duration or not. In Admin panel there is monitoring of the department work whether it is on time or not & to check the reports related to the entrepreneur form pendency & whether it is approved with in time & beyond time. This panel monitor the reports Department wise & district wise & approve the forms from the list, check the Fee collection and report it bank wise & Treasury.

Responsibilities:
· Implementation of Software and data on SQL & Give training to new employees.
· Handling a team of 10+ support executives.
· Handling Customer Support Related Software Modification, Data Management & client requirement.
· Coordinating with the client and developers.
· Testing of the project.
· Analyzing client requirements and prepare related documents.
· Giving on site support related to database design.
·  Interaction with programmer for software Development which is required by customer


PROJECT 5:  BIADA
Company: Hollywood Multimedia ltd.
Client: Bihar Industrial Area Development Authority (Bihar Government Project)		
Description:
This project is designed and developed to establish industry and increase business in Bihar .In this project we have three panels- Entrepreneur panel, Dept. panel, and Admin panel. In Entrepreneur panel there is registration of new entrepreneurs to fill the form for Industrial Land to establish industry and office (it is an easy way to find Land related to the industry in Bihar state). Department panel is to observe and check entrepreneur filled form & to see whether they have provided related documents in fix duration or not. In Admin panel there is monitoring of the department work whether it is on time or not & to check the reports related to the entrepreneur form pendency & whether it is approved with in time & beyond time. This panel monitor the reports Industry wise & Industrial area wise & approve the forms from the list, check the Fee collection and report it bank wise & Treasury.

Responsibilities:
· Implementation of Software & Give training to new employees.
· SQL Server Installation and create Data Base.
· Restore data, backup, Collect Information from data, Replica.
· Handling a team of 10+ support executives.
· Handling Customer Support Related Software Modification, Data Management & client requirement.
· Coordinating with the client and developers.
· Testing of the project.
· Analyzing client requirements and prepare related documents.
· Giving on site support related to database design.
·  Interaction with programmer for software Development which is required by customer.


EDUCATION
· M.B.A. (Marketing & Finance) in 2003 from UP Tech. University, Lucknow (UP).
· Graduation in B.Com in 2000 from Chatrapati Shiva Maharaja University, Kanpur (UP).


Training  

Company                –                         Bharat Petroleum Corporation Ltd.(BPCL) 
Project                    –                         Consumer Satisfaction

Research                                   

Company                –                         Dabur Ltd.
Topic                       –                         Emerging Trend in Consumer Satisfaction


PERSONAL DETAILS
Father’s Name:         Shri Ram Saran Srivastava 
Marital status:          Married
Address            :         B-1/1005
                          Bharat City , Indraprastha Yojna
                                 Near Tilla More                                                                                     
                                    Ghaziabad-201001                                                                      



