  SIDDHPAL SINGH PATEL   



E-Mail: siddh_patel@yahoo.co.in,siddh.patel@gmail.com
Phone: 9713924246
Senior Level Assignments

IT Infrastructure Mangement
IT Professional with over  18 years of experience including 9 years of senior level spanning IT infrastructure Management and perations, Service Management,Project Management,Helpdesk Management and Disaster Recovery.

	Skill Set
IT Infrastructure Management
Project Management

ERP Implementation

Recovery Management

System Administration

SLA Management

Virtulization

Troubleshooting

Migration
AD/Exchange
Academic Details

· MBA (IT System) from Sikkim Manipal in 2013
· Post Graduate Diploma in System Management, NIIT, Jabalpur in 1994
· B.Sc. from R.D.V.V, Jabalpur in 1992

Certifications
· ITIL 2011Foundation

· Prince 2 Practitioner
· MCTIP in Exchange 2007, MCP as MS-Exchange2000 Server,VB5.0, SQL Server6.5, CCNA
Personal Details

Date of Birth: 28th July, 1972

Languages Known: Hindi, English
Address: Plot No-74, Sagar Colony, Dhanvantary Nagar Jabalpur,MP

	
	Profile Summary

· Successfully ensured that IT systems, applications and communication equipment within the organisation are managed and maintained in accordance with documented processes, procedures, guidelines, and instructions

· Played a pivotal role in transformation program involved a complete re-engineering and re-architecting of the information technology landscape from its people, outsourcing model, the application strategy and the infrastructure architecture

· Expertise in planning & budgeting of IT infrastructure operations, control of operational and capital costs, technology implementation, transition and service delivery

· Played a pivotal role in managing daily/weekly/monthly backup management of all the data of company & restored the data for user whenever required

· Competency in Data Base, File and Printer Server, Proxy Server, Exchange Server,Back-up Server, Anti-Virus Server and so on.
· Possess credibility & personal integrity that leaves lasting impression with corporate decision makers, motivates employees and generates loyalty.
Notable Accomplishments Across THe Career

· Merit of being recognized as Achiever for successfully implementing Virtual Infrastructure in Indore by adopting methods of  Guest Operating System Virtualization.
· Recognized for successfully setting up the infrastructure of new offices in Indore before time.

· Bagged "Performer of the year Award" for best support team and mentaining 99% uptime in 2013
· Played a pivotal role in successful SAP ERP Implementation and got recognized for the same in STI Sanoh India for the year 2008


Organisational Experience
Dec’18 –Till now with VSN International as IT Project Manager(Client MPPKVVCL Jabalpur).
Key Resut Areas:
· Coordinate between Infra Team and Client for  execution of projects.
· Develop a detailed project plan to monitor and track progress.
· Organising and managing all phases of the project to ensure on-time completion.
· Assembling and coordinating with project team members; assigning individual responsibilities
· Responsible for smooth operation of MPEB Purva chhetra Data Center and DR Site.
· Responsible for managing budget,compliance and licencing.
· Responsible for optimum use of servers,storage and network infrastructure.
· Recommend  development and deployment of IT Infra by evaluating trend,identifying problem,anticipating requirement.
· Maintaining organization's effectiveness and efficiency by defining, delivering, and supporting strategic plans for implementing information technologies.
· Managing ERP and  Infra Support to different geographically located users for MPEB Purva Chhetra with 30 Engineers on board.
· Preserves assets by implementing disaster recovery and back-up procedures and information security and control structures.
Oct’17 –Oct’18 with Western Outdoor Interactive as IT Infra Manager.
Key Resut Areas:

· Responsible for management of  Windows 2008-2012 servers and Email Servers.

· Managing Helpdesk to ensure users call are timely resolved and handling escalated calls.

· Managing Support to differenct geographically located users.

· Responsible for Firewalls/ web proxy to ensure systems security and prevent unauthorized access to the system & network. 

· Responsible for managing Data Center operation. 

· Responsible for Managing Endpoint Security  to ensure all system and servers are properly patched and network is virus free.

· Responsible for Backup & restore. 

· Coordinate internal resources and third parties for  execution of projects.
· Develop a detailed project plan to monitor and track progress.

· Responsible for Managing budget,Compliance and licencing. 

      Jan’17 –Sep’17 with Book Cheap Fares Flights Private Limited,New Delhi as IT Head

Key Result Areas:
· Managing  day to day operations of IT systems, ensuring that planning, end-user impact, change management, training, quality management are properly addressed and monitored to ensure that deadlines, budgets and service levels are met.

· Managing Windows 2012 servers, terminal servers, Exchange Servers 2016 and virtual infrastructure

· Managing endpoint security to ensure all system and servers are properly patched and network is virus free
· Managing Firewalls/ web proxy to ensure systems security and prevent unauthorized access to the system, network and websites

· Managing Group Policies, logon policies, password policies, sharing & security permissions-folders & files

· Managing help desk to ensure users call are timely resolove and users are satisfy with the service.
· Managing relationships with external agencies and suppliers, ensuring contracts and service levels are negotiated in line with strategic aims and financial constraints and ongoing service is in-line with agreed contracts
· Managing IT staff by recruiting, training and coaching employees, communicating job expectations and appraising their performance
· Recommond information technology strategies, policies, and procedures by identifying problems; evaluating trends; anticipating requirements
· Handle annual budget and ensure cost effectiveness.
· Preserves assets by implementing disaster recovery and back-up procedures and information security and control structures.
· Plans for ongoing integration, migration of core technologies and tools to the ‘cloud’

Apr’09-Sep’16 with Radius Corporate Solution, Indore (Formerly Nair & Co.), as Manager IT
Key Result Areas:

· Managing 15 Windows 2008-2012 Servers, terminal servers, Exchange Servers 2010 and Virtual Infrastructure. 

· Managing DFS infrastructure with Windows 2012 server technology.

· Managing EPBX, IP Phones and surveillance system.

· Responsible for Installation/management of security devices like Cisco Iron Port, CCTV, Access control and other peripheral equipment.

· Monitoring Firewalls/ Web proxy to ensure systems security and prevent unauthorized access to the system, network and Websites.

· Managing McAfee endpoint security to ensure all system, servers and network is virus free.  

· Managing Helpdesk to ensure users call are timely resolved and handling escalated calls.

· Participation in audit documentation and management as per US SSAE16 Standard.

· Managing Group Policies, logon policies, password policies, sharing & security permissions-folders & files.

· Handling the global office (Singapore, Japan, China, UK, US) user queries and support calls.

· Vendors follow-up AMC/ SLA to ensure 100% uptime for all systems and websites.

· Worked on Migration from Exchange 2000 to Exchange 2010 using Quest Migration Manager Exchange 8.8. Was responsible for creating collection in quest for Mailbox, Calendar & Public Folder synchronization. Performed basic troubleshooting on QUEST Migration Manager.

· Successfully Decommissioned exchange 2000 server & migrated Windows server 2003 to new domain.

· Exchange 2010 Server Administration, DAG Monitoring & Troubleshooting.

· Handling backup & Restore using Symantec backup exec 12.5 & 2012-2015.

· Played Key role as technical member of team in setting up primary email address when Nair&Co and HSP merger took place to become new brand name Radius worldwide. 

Sep’06-Apr’09 with STI Sanoh India Ltd., Gurgaon as Senior Officer IT & Systems
 Key Result Areas:
· Accountable to oversee & install computer requirements along with all related accessories, operating system installations and networking while ensuring smooth functioning of systems. 

· Performing daily administrative activities such as alert monitoring, Scheduling periodic jobs, background processing 

· Deftly handled software and hardware upgrades, Implementing and maintaining procedures for backup and recovery of network servers and configuration files of other network devices. 

· Effectively monitored functioning of equipment/ peripherals and make necessary modifications to ensure system operates in conformance with specifications.

· Addressed performance bottlenecks and ensured maximum network uptime through proactively identifying and rectifying problems pertaining to System Performance, Network Administration, and Application Conflicts & System Bugs.

· Analyzed information to determine, recommend, and plan network layout, including type of computers and peripheral equipment, modifications of the process Flow with the help of External consultants after study of As On process.

· Successfully Executed SAP ECC6.0 (FICO, SD, PP, QM, MM, and HR module) implementation project dealing with procurement, installation of software (applications / OS) and hardware devices. Played key role in creation of Blue Print document

· Co-ordination with Key users, Mgmt and consultants for Mapping the process and decision on process change and uploading data to SAP System. 

· User administration and authorizations.

Previous Experience
Dec’00-Sep’06 with Madison Communications Pvt. Ltd., New Delhi as IT Administrator


July’94-Nov’00 works as a Teacher in private school in Jabalpur, Madhya Pradesh

IT SKILLS

Operating Systems:

Windows Server 2000-2012

Mailing Systems:


MS-Exchange Server 2000-2016
Antivirus:


MacAfee EPO 4.0&4.6 / Symantec Corporate Edition 12.0,Quickheal Endpoint Security.
Web Monitoring:

Iron Port S160/ 170.
Network Monitoring:

Solar Wind, Cacti, Sniffer, Nessus,Baracuda Load Balancers
Firewall



Juniper SSG5/140, Cyberroam ing100,
Ticketing System:

OTRS,Fresh Service, Summit.
Application Package:

MS-Office97-2013,O365
ERP:



SAP ECC 6.0, Sun Financial System Infor, SAP Business one.
Backup Software:

Symantec Backup Exec12.5& 2012-2015

Trainings Attended

· ITIL 2011 Foundation 

· Prince 2 Practitioner
· PMP  
· MS Exchange 2000/2007/2010/2016 Server Administration

· Networking Administration 

· Oracle 8.0/Developer2000, Visual Basic5.0 Programming

(Please refer the ANNEXURE for projects)
Projects
Title:


Centralize Endpoint Security Solution(Client MPPKVVCL)
Description:
Under this project Centralized Sophos Endpoint Security Solution integrated with sophos XG firewall was deployed in Madhya Pradesh Purva Kshetra Vidyut Vitran Company in Data Center and all 16 circle offices. Total 2100 license were deployed to achieve central control for the data security.
Title:


Like by Like Migration Exchange 2016(Book Cheap Fares Flights Pvt. Ltd.)
Description:
Under this project Migrated Exchange 2016 to new hardware and created High Availability using Database Availability Group.
Title:


Virtualization of Indore Infrastructure.
Description:
Under this project planned for Harware to be used for VMware and created virtual infrastructure using VMware for Radius Indore location. 
Title:


DFS Implementation in Indore.
Description:
Took initiative to deploy Distributed File System (DFS) in Windows Server 2012 R2. DFS replicated the virtual namespace and the shared folders to 3 servers one of them in VM environment within the organization. This ensured that the shares are located as close as possible to users, thereby provides fault tolerance for the network shares. 

Title:


New Office Set-up in Radius.
Description:
Under this project plan and setup office network for 250 user’s base with Windows 2008 AD Server and Exchange 2010 servers with all other office equipment like EPBX, video conferencing,power backup.
Title:


Migration Project.
Description:
Under this project setting up Windows 2008 Standard R2 server and exchange server 2010 was performed in Indore, Mumbai, UK, China and Singapore office. Mailbox movement from exchange 2000 to exchange 2010 was done using Quest Migration Manager tool. Windows 2000 server were decommisoned and windows 2003 server were moved to new domain.
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