KRISHNAN BALASUBRAMANIAN 
E-mail:santoshimaatha@gmail.com

Telephone No: +44 0755 3988 073
CAREER OBJECTIVE

A Part-Qualified Accountant with over 20 years of experience in the Finance industry.  Currently looking for a role in which my knowledge and experience will add value to the business and I am able to sustain my personal development
RECENT EXPERIENCE 
Financial Controller, Edinburgh Grosvenor Hotel


Oct 2019 – Till date
Edinburgh, United Kingdom

Working with Kew Green Hotel Group and responsible for Daily Income Audit, Weekly, Monthly and Quarterly Forecast, Payroll, Month end Journals, Monthly closing and P&L preparation and commentary on the performance against forecast and budget, Debtor’s follow-up, Liaise with HOD’s with regards to cost control.
Financial Controller, Malmaison Hotel


           Jan 2019 – Aug 2019
Glasgow, United Kingdom

Worked with Fraser Hospitality Group.  Responsible for the Daily Income Audit, Monthly and Quarterly Forecasts, Annual Budget, Payroll, Stock Control, month-end closing, Debtor & Creditor follow-up, production of management reports, P&L and Balance Sheet, Cost Control, Fixed Assets, Property Insurance, Contracts & License. 
Financial Controller, MacDonald Hotels & Resorts


Jan 2018 – Sep 2018

Edinburgh, United Kingdom
To maintain efficient financial control systems to ensure all revenue and expenditure for the resort is correctly recorded with the appropriate accounting treatment.

To support the weekly forecasting process to ensure that there is an accurate revenue forecast for the coming weeks and months, and that manning and controllable costs are appropriate to the level of business.
Key Duties and Responsibilities
· Preparation of monthly management accounts including Profit and Loss Account, Balance Sheet and Cash Flow.

· Preparation of weekly financial reports including forecasting of profits, cash and payroll.

· Assistance in the preparation of books and files for audit and declaration of VAT and payroll taxes, including compliance with payment deadlines

· Identification of areas where value can be added including revenue and cost opportunities.

Systems/Procedures
· Income Audit – Ensuring that all sales are recorded accurately and that income metrics are tracked and analysed so as to promote action.

· Payroll - Highlighting/ generating reports for individual departments within each property addressing problem areas. Processing payroll and ensuring that rostering, time sheet input and payment via EFT is conducted in an effective and efficient manner

· Cash/Bank Control – Ensuring that all cash is managed and reconciled correctly and that there is a system in place for controlling the handling of cash throughout the property.

· Accounts Receivable – Ensuring that the system of recording, invoicing and chasing of payments is done in an effective manner and that each property’s debtor is tracked and monitored periodically.

· Accounts Payable – Participate of creditor process to include monitoring of PO system from sign off to matching of delivery dockets and invoices to sign off on creditor reconciliations at month end.

Management
· Pro-active contribution to the overall property management with a particular emphasis on the maintenance of the control environment and cost management.

· Provide guidance and training to managers and staff on finance procedures including cash, purchasing, debt collection etc. to ensure strict adherence to financial controls.

· Ensure compliance with all departmental/company procedures and highlighting issues if necessary.

· Work closely with wider hotel team to ensure a functional understanding of departmental financial reporting and other metrics including wage %, GPs and P&Ls.

· Management of a finance team engendering a culture of best practice

Key Achievements

· Regular meeting with HOD’s in cost control as per budget allocation 
· Weekly forecast submission to the management and follow-up on revenue vs cost
· Control of purchases and minimizing the wastage and effective use of manpower
Financial Controller, New Emerald Cove Hotel


Aug 2014 – Dec 2017
Seychelles

Key Responsibilities

· Prepare annual financial budgets and cash flows.

· Report on financial performance and provide strategic analysis to senior management.

· Review and develop policies to ensure finance objectives are being maintained

· Ensure that all functions within the finance department are efficiently organized and managed.

· Prepare monthly management accounts including a narrative report on budget variances.

Key Achievements

· Installed Sage Peachtree Accounting 2009 and configured the Chart of Accounts, reports and trained accounts staff.

· Assisted in the pre-opening of the hotel and implemented internal controls, systems and standard operating procedures.

· Successfully conducted Annual Statutory Company Audit for 15 years
OTHER PAST EXPERIENCE

Chief Accountant, New Emerald Cove Hotel


Mar 2002 – Jul 2014

Seychelles

Accountant, Central Stores Development Ltd


Feb 2000 – Feb 2002

Seychelles

Assistant Accountant, Acajou Hotel Ltd



Feb 1998 – Jan 2000 

Seychelles

Accountant, Vacoa Village Hotel & Restaurant


Aug 1995 – Jul 1997

Seychelles

Assistant Manager, Rizwan International



Jun 1985 – Jun 1995

India

EDUCATION

MBA Finance Management, Annamalai University



March 2011

Tamil Nadu, India

S.A.P. (FICO) R/3, MAARS Software International



June 2007

Chennai, India

Advanced PG Diploma Computers & Information Management

June 1993

Chennai, India
MA Public Administration, University of Chennai



May 1992

Tamil Nadu, India

BSc Zoology, University of Chennai





May 1982

Tamil Nadu, India

COMPUTER SKILLS
· Windows Operating System, MS-Office, Peachtree, MS-Fidelio, Microsoft

   Outlook, Sage ERP 1000, Opera, Procure Wizard, Sage Payroll, SAP, FnB shop, 

   Rota Horizon, Guest Line (Rezlynx) Front Office Software.
PROFESSIONAL QUALIFICATION
· Currently pursuing ACCA (Association of Chartered Certified Accountants in the UK) Strategic Professional Level. 

REFERENCE
· Andrew Dalgetty, Regional Finance Director
IHG
Email:Andrew.Dalgetty@ihg.com
Mobile: 07812 654 364
· Brian McNelis, General Manager
Edinburgh Grosvenor Hotel

EH12 5EF

Email:brian.mcnelis@kewgreen.co.uk

Mobile: 07785 708 735
