D Sreedhar
E-Mail: saienigma.sree@gmail.com; Contact: +91 – 9893312240 / 9039651679
Address: Near Housing Board Colony, Ward No. 15, H. No. – 15 / 147, Shri Sai Nivas, Post - Kumhari, District – 
Durg - 490042, (C.G.), India
Professional Preface
A result driven professional with over 16 years of rich & extensive experience in Thermal Power Plant Boiler Draft System (Ducting); heading following operations:-

Strategic Planning & Management

Quality Assurance & Control

Erection & Commissioning

O & M and Inspection & Testing


Client Relationship Management
Resource Optimisation

Procurement & Materials Management

Team Management

Keen understanding of the formalities and implementation of quality systems and complying with the norms. Previously associated with Doosan Power Systems India Ltd., Raigarh as Deputy Manager. Adroit in enhancing productivity and operational efficiencies. Proficient in planning and managing boiler shut down maintenance. Deft in identifying areas of obstruction / breakdowns and take steps to rectify the equipment’s through application of trouble shooting tools. Examining operations and making recommendations to improve efficiency. Proven capabilities in managing preassembly of Duct, inspection, alignment and testing of duct. Damper seal air piping erection, testing and commissioning. Mill reject system installation testing and commissioning. Mill reject system piping erection, testing and commissioning. Coal piping erection, testing and commissioning. Adroit in executing the cost saving techniques / measures and modifications to achieve substantial reduction in O & M expenditures and work within the budget. Qualified with Bachelor of Engineering and Diploma in Mechanical Engineering. An enterprising leader with abilities in leading multi-skilled motivated teams to achieve organizational goals. 
Areas of Expertise
· Directing the development and implementation of strategies / contingency plans.

· Streamlining the system and procedures for effective procurement, cost reduction and inventory control for ensuring ready availability of materials.

· Ensuring reduction in breakdowns / downtime through effective maintenance.

· Implementing application of preventive, predictive and corrective maintenance to minimize downtime and enhance operational availability of machines and equipment’s.
· Monitoring & achieving plant’s targets, business vision & goals, through effective planning, periodic reviews & appropriate don spot decisions on subjects hindering the progress. Conducting periodical engineering inspections.

· Identifying areas of obstruction / breakdowns and take steps to rectify the equipment’s through application of trouble shooting tools. Examining operations and making recommendations to improve efficiency.

· Achieving targeted goal of increase in production through training workers, regular review, performance appraisal scheme, disciplinary measures and motivational scheme. Managing budget and conducting cost analysis.

· Working towards process enhancement through small group activities.    

Work Experience

Since Nov’13 ​​– Feb’18 with Doosan Power Systems India Ltd., Raigarh as Deputy Manager

Project: Execution of 2*800MW Boiler Draft System at NTPC Lara, Raigarh (C.G)

Accountabilities

· Planning, scheduling, mobilising resources, conducting detail engg., commissioning, testing, erection and trial. 
· Inspection of duct at various stages from pre-assembly to commissioning of the duct.
· Carrying out kerosene leak test of duct at ground before erection, inspection before and after erection of duct, alignment of duct, inspection of duct during air tightness test. 
· Damper seal air piping erection, testing and commissioning.
Dec'08-Oct'13 with Doosan Heavy Industries and Construction Ltd., Bilaspur as Execution Engineer

Project: Ducting of 3*660 MW Boiler Draft Systems at NTPC Sipat, Bilaspur (C.G)

Accountabilities

· Contributed in planning, supervisory and technical inputs to manage pre-assembly, erection, testing, commissioning, and trial of ducting of 3*660 MW boiler draft system.
· Contributed in planning, supervising of coal piping inputs to manage erection, inspection, testing, commissioning. 
· Contributed in Mill Reject System installation, inspection, testing and commissioning and MRS piping erection, inspection, testing and commissioning.
· Conducted inspection of duct at preassembly area, kerosene leak test of duct, stage wise inspection upto alignment of duct and inspection of duct during air tightness test.
· Contributed in planning of duct, Steel structure painting and duct insulation.
· Contributed in boiler shut down maintenance with effective planning.
Oct’06-Nov’08 with Akash Engineering Services, Bilaspur as Site Engineer

Project: Execution and erection of 1x660 MW Boiler Ducting in at NTPC Sipat Bilaspur (C.G)

Accountabilities

· Ensured availability of required materials at site.  Handled preassembly of duct.
· Planned & maintained tools & equipment’s to minimum down time and maximize equipment’s application efficiency. Carried out inspection, erection, alignment and testing of duct.

Mar’05-Sep’06 with Precision Engineering, Bisringpur as Assistant Engineer

Project: Erection, testing and commissioning of rotating equipment’s of 1x500MW boiler for MPEB Bisringpur Pali (M.P.)

Accountabilities

· Supervised erection and commissioning of rotary equipment’s - mills and fans, etc.

· Conducted testing and trials before final handover.

Jun’02-Dec’04 with S S Oral Hygiene Products Pvt. Ltd., Balanagar, Hyderabad (A.P.) as Supervisor

Accountabilities

· Supervised maintenance of finishing lines.

· Implemented 5`s principles, maintained daily log sheet and observed safety standards in operational area.

Jun’01-May’02 with Sunshine Cosmetics Pvt. Ltd. - Balanagar, Hyderabad (A.P.) as Apprenticeship Training

Accountabilities

· Looked after maintenance of finishing lines; implemented 5`s principles.

· Maintained daily log sheet and observed safety standards in operational area.

IT Skills: Conversant with Windows, Internet and MS – Office Applications (Word, Excel & PowerPoint).
Qualifications
Bachelor of Engineering 

Asian Institute of Engineering and Management, Delhi in 2013. Secured 1st division; through distance learning education.

Diploma in Mechanical Engineering

Board of Technical Education Bhopal (M.P.) in 1999. Secured 1st division.

Intermediate Education

Board of Hr.Sec Education Bhopal (M.P.) in 2000.  Secured 2nd division.

Matriculation Education
Board of Sec.Education Bhopal (M.P) in 1996. Secured 1st division.
Personal Profile
Date of Birth

:
12th July, 1980

Linguistic Abilities
:
English, Hindi and Telugu
Last CTC Drawn       :         9,55,000.00 per annum (excluding incentives)
PASSPORT NO.         :         S2885565
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