Supriya Tiwari
Sector 62, Noida | 7838399147 | supriya.tiwari.cool@gmail.com
Objective
To work towards attaining company’s growth objective by bringing value in every stream I work on through management consulting.
Education
MBA | 2009 | Amity University, Noida
· Major: Operations
· Minor: Telecommunication
B.Tech. | 2005 | BBDNITM, Lucknow
· Major: Electronics and Communication
Skills & Abilities
· Project Management
· Change Management
· Good Financial Acumen [Managerial accounting]
· Proven Communication and Presentation Skills

· Business Understanding

· Risk Profiling and Mitigation PlanS

· Process Management

· Structured Problem Solving

· Performance Management
Tools

· Advance Excel 

· PowerPoint

· Power BI & Tableau

· MS Project

· AI and ML
Experience
Consultant – Business Operations | Ericsson India Global Services | Aug 2012 – Till date

· Worked on various transformation objectives to bring value to customer business.

· Handled Automation Projects to generate efficiencies and cost savings.

· Worked with C Level Executives to help them generate Dashboards and meaningful insights from the business data.

· Worked on Projects to upgrade legacy products to latest technologies like Artificial Intelligence.

· Worked on various improvement initiatives Ericsson wide, like profitability and profit improvement plans.

· Hands on experience in creating business cases to chalk down business value we would bring to client business to help bring in client business.

· Worked on financial reporting and analysis of company’s business.

· Hands on Experience in Resource Management and Demand Management for Service Domains.

· Worked on a stretch assignment of Operational Excellence.

· Supply Chain Process of the Company.

· Knowledge of Capacity Management.

· Business Analyst

*** Prior to this, I have worked in small entrepreneurial setups to help them generate new business, handle small software, and web based solution projects. Have good technical hands-on on concepts of digital marketing and ecommerce.

Hobbies

· In my free time I love to chalk down business plans on how we can help business excel and solve different business problems.

Cover Note

If given further opportunity, then I shall love to develop myself into an executive to formulate strategies and help lead company in that strategic direction.
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