PRADEEP PK

E-Mail: pradeep.pk573@gmail.com ~Mobile: +91 9900917233

FINANCE-ACCOUNTS & PMO PROFESSIONAL
( FINANCIAL PLANNING & ANALYSIS ( AUDITING & PAYROLL & FINANCIAL REPORTS ( VENDOR MANAGEMENT( BUSINESS ANALYTICS( AP & AR( PROJECT MANAGEMENT(MEC LEAD
PROFILE SUMMARY
· Finance Payroll and PMO Professional with over 8.5 years of rich experience
· Provided support to the Europe as Team  a PMO lead and managed the portfolio, Interlock, QBR presentation with stakeholder management and deliverable Business head with Payroll activities.
· Gained in-depth knowledge of various TS, Trade, Credit, Investor Services, Derivatives, and Fixed Income Products, how to mitigate risk of financial losses, monitoring daily transactions, conducting reconciliations, enhancing processes & systems and ensuring implementation of Best Practises  

· Skilled in conducting Audit Assignments within time & calendar schedules for ensuring that accounts prepared are in order and providing necessary recommendations for process enhancement & internal controls

· Report to management on payroll issues and changes, Conduct regular audits on payroll procedures and records, Process accurately employee pay for items including special payments and retro payments

· Skilled to think out-of-the-box & contribute ideas towards achieving business excellence; capabilities in conducting financial analysis as well as evaluating new business initiatives, projects, from an Accounting, Risk & Regulatory Framework 

· Keeps updated with changes in latest regulations in the Finance & Business Management domain & advises management on the implications of the same; skilled in preparing MIS reports to keep a track of financial performance 

· Comfortable working in a multi-cultural & fast paced environment with strategic skills in striking excellent coordination with other departments like Legal, Compliance HR, Product, Controllers, Operations & Technology

· Possess strong time management, problem solving & relationship management & team building skills; accurate & precise in all work-related assignments with knowledge to contribute to corporate goals and explain complex data with ease
· Incident management, Problem management, Change Management, 

War rooms, Application flown
ORGANIZATIONAL DETAILS

        31st Dec’19 - Current with Magna Infotech (QUESS), Bengaluru as Senior Operations Analyst/  PMO
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   Deployed at DXC Technology India Ltd as MEC lead (FAIT CCI). 
· Being part of the Global IT Delivery organization, as command lead, needed to manage & oversee the Finance MEC activities for HPE CFO Organization as a customer and for DXC CFO Organization

· This role was a culmination of the partnership established between the CIO & CFO offices requiring a dedicated team to govern & manage all Finance escalations during critical close period

· Currently Leading DXC OOTC (Office Of The Close) where we decide on the funding and implementing of new Projects along with working on Improvements in problematic areas and communicating the Sponsor Deck report to Management
· Process accurately employee pay for items including special payments and retro payments.
· Process pay changes, tax changes, direct deposit changes & Communicate with employees and other departments to answer questions and resolve problems
· Prepare or assist in the preparation of periodic/special reports for government agencies, tax authorities, insurance companies, industry associations, and other units of the Company as required.
· Develop & Deliver unique solutions in Issue management, escalation handling & delivering results to Finance on all outstanding IT issues impacting Finance

· Responsible for Communicating & Leading Daily Status Updates to the HPE Account/ DXC Finance Leadership

· Regular calls with Sponsors, IT Partners & Stakeholders of the DXC company to discuss on Close Issues Score and open status of the projects

· Established Organizational MEC Metrics and held IT accountable for it to maintain it

· Responsible for conducting Risk assessment calls monthly that covers the risks seen post assessment of Finance Critical Close applications and devising Mitigation plan for the same with collaboration from IT and Business. 

· Work with Audit team on consistent basis to keep the company in line with SOX policies and Organizational Law

· Perform Root cause analysis upon finding the Root Cause Problem for the Issues seen during every MEC and coming up on solutions to have a Permanent fix or alternative solutions to avoid Issues from reoccurring

· Responsible for Setting up Fiscal Year Calendar Activities schedule for both IT and Business work to Close operations.

· Working on Incident management, Problem management, Change management, pre closure and post mortem on the applications.
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01st Mar’18- 11th Nov’19 with Xerox Conduent Business Services LLP, Bengaluru as Senior Operations Finance/Business analyst & PMO
· Worked as a PMO lead for one of the European projects & Investment banking, traded credit risk management, trade booking, risk, Finance and Product Control & documentation the business deliverables for Traded Risk,

·  Coordinated between internal customers & other teams for resolving complicated transactional issues; evaluated internal control systems to highlight shortcomings & implementing necessary recommendations; coordinating with project leaders recurringly.
· Participated in comprehending monthly trends & performance of the business in line with drivers; facilitating Budgeting & Planning for the Business and assessing & evaluating new Business Initiatives from an Accounting & Regulatory Perspective

· Ensured the implementation of Risk Management Framework to meet business needs & compliance

· Management on SharePoint in single access log, Capture and track risks and issues.
· Supervising preparation of MIS reports/ Month End Reporting and other statements to provide feedback to top management on business performance and assist in critical decision-making process.
· Leading & monitoring the performance of team members to ensure efficiency in operations and meeting of individual targets; organising trainings for the workforce for enhancing their productivity & skills
· Execute time and attendance processing and interface with payroll.
· Keep informed of regulations, interpretations and practices pertaining to the payroll accounting function.
· Month end planning, analysis & publishing month end activities with accurate data.

· Submitted the capex request & managed the approvals as per the Business Units.
· Approving travel expenses management & Assets Management report.
· Supporting with Europe project management as a PMO lead related portfolio, Interlock, DBR presentation with stakeholder management and deliverable Business head.
· Process Weekly, Semi-Monthly, and Monthly non-exempt and exempt payrolls for union and non-union employees using multiple company codes
· Review and balance payrolls before and after they have been processed. Validate confirmed reports.
· Credit risk management & Agile/Waterfall procedure management.
· Submit Purchase Requisition and Manage the Approvals from the Business Unit.

Highlights
· Manage workflow to ensure all payroll transaction will be processed accurately and timely & Run reports from time & attendance system and payroll system.
· Gathered data on Agile Flow, Cook County, and Sacramento Time Data and published it.
· Maintaining Platform Project planning and analysis, Credit risk, forecasting, actual v/s budgeting, BRD.
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Feb’14-Feb’18 with Wyzmindz Solutions Pvt. Ltd., Bengaluru as Senior Finance Analyst/ Process Lead
Deployed at Lenovo India Finance Ltd. and Jubilant Motor Works Pvt. Ltd. 
Highlights
· Initiated payments for distributor’s and business partners and settled trade schemes to different business’s like Segments, Channels & Price protection payouts to PAN India Customers
· Investigation of data problems within the Traded Credit Risk components, trade and static data feeds.
· Maintains employees’ confidence and protect payroll operations by keeping information confidential.
· preparation of project status reports, consolidating risk and issues and helping to prepare and consolidate monthly

Reporting packs.
· Reconciled the payments with distributors and Business Partners for Pending claims & Incentive
· working with a Global Risk Transformation Credit Risk Engines team,
· Preparing project documentation on the business requirement (BRD).
· Drafted schemes for the top management to decide and worked material item wise and worked on 30,000+ MIS data on a regular basis
· Risk management, Team meetings with open communication to improve efficiency, customer satisfaction, manage pending issues, and provide guidance, support and practical advice.

· Respond to various audit and tax agency queries and requests.

· Follow policies and procedures; develop and/or recommend new or revised procedures for improving the overall efficiency of the payroll department.
· Prepare or assist in the preparation of periodic/special reports for government agencies, tax authorities, insurance companies, industry associations, and other units of the Company as required.

· Process pay employee data (new hires, pay changes, employee changes)

· Monitored the Finance & accounts of various brands like Audi, Lamborghini, Porsche and Maserati & Volkswagen
· Reconciled with the bank for around 20 banks for all the brands on a regular basis.
· Handled complete Volkswagen Stock statement, debt format and outstanding report, funding, loans & updating, tracking & and passing all above entry in SAP application; Handled Volkswagen end to end report. 

· Drafted AP invoices on pending expenses invoices and passing receipt entries & making the payment to the vendor at the same time passing payments entries in regular basis

· Administered the Volkswagen stock statement, debt format and outstanding report, funding, loans & updating, tracking & and passing all entry in SAP application.
· Leads and evaluates analysis of client deliverable to draw conclusions and develop insightful recommendations and solutions

Liaising with Auditors:

· Helping them to understand the policies and procedures followed in the company.

· Providing the necessary expenses invoices, reports, credential details and etc...

· Assisting on the capitalization, necessary entries, closing of the advances.

Sep’12-Feb’14 with Taj Vivanta, Bengaluru as Financial Analyst
Deployed by CA Prashant Rai &Co. Chartered Accountant
Highlights
· Handling end to end Accounts payables & Receivable activity & Bank reconciliation.
· Initiated payments for Vendor’s and Reconciled the payments.
· Researches, analyzes and resolves payroll related problems or questions by collecting and analyzing information

· Preparing daily cost report to track the daily income and expenses.

· Processing & Passing payment entry in Oracle application.

· Co – Ordinate with the team members and completing the assigned task on time.
ACADEMIC DETAILS
B.Com. from R.C College, Bangalore University in 2010
EXTRACURRICULAR ACTIVITITES
· Certified by the National Cadet in 2008 
· Represented the Bengaluru University Recreation and Sports Representative Council in 2007

· Led the Kingdom Tennis Team in 2005 & 2007

· Secured the first place in the Regional Cricket Tennis Ball Championships in 2005
TECHNICAL SKILLS

· Microsoft XP applications (Ms Word, Ms Excel, Ms Office, Ms PowerPoint, Ms Access, MS Outlook

· MS Excel advance formulas (Sum, If conditions, Vlookup, Hlookup, Pivot, and MACRO


· SAP 9.2, Basic Qlickview, PPC tooler, Ariba, fusion.
· Oracle G12,Shawman, Tally 9.0,Tally 7.2 & ERP9 .
PERSONAL DETAILS
Date of Birth: 5th July 1989 ~ Languages Known: Kannada, English & Hindi

Address: # 6, 1st cross, Krishnappa layout, Subramanyapura post, Bangalore -560061
[image: image4.png]






Key Skills














Financial Planning & Analysis 


New Business Initiatives


Process & System Improvement


Quality Assurance 


Project Execution 


Risk Management/ Audits


Financial Control


Budgeting


SLAs & TAT Adherence 


Payroll & Vendor payment


Client Relationship Management


Resource Optimization 


Statutory Compliances


Team Management/Trainings 


Finance & Accounts 


Middle Office Operations 


Trade Reconciliations


TS & Trade


Derivatives & Fixed Income


General Ledger Reconciliation


Statutory, Internal & Concurrent Audits


RBI Inspections


Liaison & Coordination


MIS Reporting











