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Completed survey for  edib le  o i l  market  d iagnosis  in  30 
weeks.  Work with LFC (Levers  for  change)  a  Consultan-
cy  f i rm for  performance transformat ion in  o i l  d iv is ion 
of  th is  orgain izat ion 
As  a  team we surveyed core audience of  150 Towns and 
400 v i l lages  of  Madhya pradesh in  the spain  of  5 
Months  to  understand the customers,  market ,  compet i -
t ior  landscape,  Major  lavel  of  d istr ibut ion associated 
with soya ref ined oi l
Re a l igned organizat ion structure to  standar ise  c i ty 
development programme,  satndardr ise  AOP in  pursuit 
to  achieve t ime st ipulated and quant i f iable  object ive 
growth 
Do pi lot  for  f inancia l   year  2019-20 in  implementat ion 
phase of  project  UDAAN.
Direct  and manage strategic  p lanning for  log ist ic  in 
Kr i t i  o i l  depo
Develop and manage sa les  annd operat ion p lanning 
process .
Implement  Dealer  management software across  a l l 
act ive  town which a l lows a l l  dealers  to  book and track 
there sa les/  purchase through onl ine porta l
Implement  ser ies  of  10 Webinar  through socia l  media 
p latform Zoom. which a l lows 800 people  l ive  and 2500 
v iews on soc ia l  media  p latform of  Kr i t i  nutr ients 
l imited 
Evaluate and track  overal l  performance of  act ive 
towns,  Sa les  team ,  Purchase p lanning  by  gather-
ing ,analys ing and inpretat ing data  and metr ices 
Achieve10 % Y-o-Y  growth in  overal l  sa les  volume and 
33% increase in  numbers  of  act ive  town in  f inancia l 
year  2019-20.
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Operat ionns head for  the event   “L i fe  @ B 
school  the b iggest  event  organise  by  educorp  
(management  consult ing  f i rm)
Awardee of  col lege color  (Highest  honarary 
award g iven in  PEC univers i ty  of  technology)-
for  outstanding performance in  sports 
F inancce secretary  of  Danie ls   a  not  for 
prof i t  orgain izat ion registtered under  chandi-
garh adminstrat ion 
Captain  and vol ley  bal l  team  at  school  and 
univers i ty
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Cleared NDA  serv ice  se lect ion board inter-
v iew for  indian a ir force
Part ic ipated in  a l l  India  h indi  debated  com-
petat ion  organised annual ly  by  CBSE 
 

Part icpated in  two Indore Marathon in  2017 
and 2018. 
Represented J&k in  Nehru Cup nat ional 
hockey chapoinship  and member of  univers i -
ty  team for  cr icket ,  vol leybal l ,  Footbal l  and 
Won var ious  award for  team and mysel l f 
Won tota l  of  20 gold  ,  s i lver  and  bronze  
medal  in   co l lege level  athelet ic  meet. 
Profess ional  Mountaineer ing Course,  Pahal -
gam (J&K)  
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Supply  retent ion program 
Ensur ing long term and prof i table  re lat ionship  with  buss iness 
partners  and supply  retent ion through effect ive  reward and 
recognit ion program

 F leet  Qual i ty  [Training]

Monitor ing of  the overal l  health  of  the f leet  and the bus iness 
Understand the dr iver  problem and ensure the t imely  solut ion 
to  earn the fa i th  of  dr ivers  and retent ion

Create innovat ive method to  tra in  the dr ivers .  So 
that  they can absorb the MaalGaadi  Value,  to 
provide h ighest  qual i ty  of  serv ice  to  customers. 

Create three stage Dr iver  Tra in ing program to be 
cert i f ied MaalGaadi  Dr ivers

Process  structur ing and f inancial  opt imizat ion
Ident i fy  operat ional  and structural  weakness  and help 
improve or  innovate new process  and solut ions  to  keep 
our  team as  eff ic ient  as  poss ib le
Work with LFC (Management Consultant)  to  structure the 
internal  processes  of  Departments  for  lean,  Smooth and 
effect ive funct ioning -  Mainta in  Br idge between operat ion 
and Tech department  to  transform the Manual  work in  to  Tech 
based.  To help  them making the model  lean,  Meaningful , 
sca lable  and Prof i table 

� � � � � � � � � � � � � � � � � � � � � 
 � � � � � � �
� � � � � � � � � � � � �   	 � � � � � ­ �

Strategic  Input 
To ass ist  the management team in  the development and 
implementat ion of  operat ional  strategies
Coordinat ion and Supervis ion 
To coordinate and monitor  the work of  academic  operat ions 
v iz .  p lanning ,  execut ion,  feedback,  and troubleshoot ing
Inventory Management 
To mainta in  opt imum inventory  of  the mater ia l  to  ensure 
proper  serv ice  
Schedul ing and Academic  Operat ions
To prepare weekly  academic  schedule  and ensure logist ica l 
eff ic iency for  the Co-Curr icular  c lassroom programs 
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Organisat ion run by students  of  PEC univers i ty 
of  technology,  involved in  char i ty  and personal 
development through events  of  var ious  sca les

Level  2 ,  grade A holder  in  mountaineer ing 
from Jawahar  Inst i tute of  Mountaineer ing 
and Winter  Sports .
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Nat ional  Cadet  Corp 
(August  2002-  apr i l  2009)
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Microsoft  Off ice
Ms Excel
Project  mangement
Engineer ing
Buis iness  Strategy

Cross  funct ional  team
leadership
Problem solv ing
Customer Serv ice
Train ing

Nat ional  Serv ice  Scheme 
(August  2010-  Ju ly  2011)


