Abhijit Chakraborty



Address: 3-5-1093/19 A, Opp SumanChandra Nursing Home, Near YMCA Narayanguda, Hyd-500029 , India

E Mail: abhijitraj20@rediffmail.com, abhijitraj20@gmail.com, Telephone: +91 9966099327 & 9703817488


Looking for career enrichment opportunities in Retail Operations/ Channel Management/ Sales & Marketing, Business Development with a frontline organization



SNAPSHOT

A dynamic high performance executive with nearly 15 years of experience in sales & marketing, business and retail management. Demonstrated experience in handling merchandising at the outlets. Experience in exploring and developing new markets/ clients, accelerating growth & achieving desired sales goals. Adept at devising strategies & escalating turnover in highly competitive market environment. Proficient at analyzing market trends to provide critical inputs for business development initiatives. An effective communicator with excellent interpersonal/ relationship management skills.
AREAS OF STRENGTH INCLUDE 

· Strategic Planning; Formulating business strategies and strategic utilization and deployment of available resources to achieve organizational business objectives Establishing corporate goals, short term and long-term budgets and developing business plans for the achievement of these goals.

· Sales & Marketing: Overseeing marketing and sales operations for achieving increased growth & profitability. Utilise the public information and personal network to develop marketing intelligence for generating leads. Preparing & Maintaining MIS reports for the reference of the top Management.

· Business Development: Identifying prospective clients, generating business from new accounts & developing them to achieve consistent profitability. Building and maintaining healthy business relations with major clientele, ensuring maximum customer satisfaction by achieving delivery & quality norms.

· Retail Operations: Managing retail outlets for maximum product coverage. Monitoring effective merchandising at the outlets for product promotion activities.  Interacting with clients and assisting them for enhancing brand loyalty and customer retention.

· Channel Management & Distribution: Identifying and developing channel partners for achieving business volumes consistently and profitably. Evolving strategies & activities to achieve desired business objectives & implement recognition campaigns for enhancing motivation. Ensuring cost effective logistics operations across the distribution channel and monitoring availability of requisite goods at the various sales outlets/ channels. Evaluating performance & monitoring of dealer sales and marketing activities.

· Sales Promotion: Building brand focus in conjunction with operational requirements. Ensuring maximum brand visibility and capture optimum market shares. Undertaking brand image building and awareness campaigns. 

· Team Management: Imparting /organizing training programs for new recruits for achieving pre planned business targets. Leading, training & monitoring the performance of team members to ensure efficiency in sales operations and meeting of individual & group targets.

EMPLOYMENT PROFILE

Since January 2002: Khadim India Limited, Hyderabad
Started   as  Asst. Store  Manager, Promoted  as  Store  Manager, Sr. Store Manager, Sr. Territory Retail Executive  
Area Manager at Present
Primary Accountabilities

· Distinguished efforts towards managing the entire gamut of sales & development operations across Andhra Pradesh.

· Leading and mentoring a team of 59 personnel. 

· Contributing to the expansion of distribution network by appointing new Franchisee/Exclusive Dealers and MBD in Andhra Pradesh.

· Entrusted with the responsibility of managing the collection activities as per the company’s norms.

· Developing & handling 12  Retail Outlets(COO) along   with  05  Franchise(EBO) and  several MBD’s.

· Fore fronting the implementation of company policy and taking possible decision for improvement of sales and achieve the target.

The Highlights

· Played a major role in generated a substantial revenue of INR 21 crores.

· Dexterously identified and developed new markets across Andhra Pradesh.

· Played  a  major  role  in  generating  business  through  Inst. Sales.

May’98 to Apr’02: Shyama Project Developers , Mathura (U.P)
Project  Manager   Material  Handling (BHEL)
Primary Accountabilities

· Administering the total   site.
· Co-ordinating with BHEL,  etc .
· Billing  budgeting ,  tendering  total  site   management.

The Highlights

· Generated substantial revenue of INR 19.50 crore.
May’95 to Apr’98: Blue Star Limited ,Delhi
Commercial Officer

Primary Accountabilities

· Monitoring the   total   site   accounts.

· Actively involved budgeting and  reconciliation of  accounts. 

· Managing site   stores.

· Generating bills   and   collecting   payments.    

The Highlights

· Instrumentally generated substantial revenue of INR 5.00 Crores.

ACADEMIC OVERVIEW

Perusing   MBA  from  ICFAI

1989: Bachelor of Commerce

Ranchi University
Diploma   in  Business Administration

Diploma  in  Labour  Welfare
PERSONAL VITAE

Date of Birth

:
1st July 1971
Permanent Address
: 
P-81, Srirampur Road (North)

                                                          Post : Garia. 

                                                          Kolkata –70084, West Bengal.

REFERENCES & DOCUMENTS AVAILABLE ON REQUEST

