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	KAILASH MAKNE
Mobile No:
+91-8830636067
+91-9860502999
Email ID:

maknekailash47@gmail.com
MakneKailas@gmail.com
Correspondence Address:
Reelicon Alpine ridge, B-Block-802, Baner-411045
Permanent Address:
Vikas Nagar, Nalanda society, block no: A1, Solapur, Maharashtra.
PIN:413003
College:
St. Mary’s College of Eng. & Tech, Hyderabad
University:
 Jawaharlal Nehru Technological University Hyderabad
Personal Details:
Father’s Name:

Mr. Annasaheb Makne
Date of Birth: 09thfeb 1987
Gender: Male

Marital Status: Married
Nationality: Indian

Languages Known:
 English, 
 Hindi,
 Marathi.
Strength: 
Positive attitude 

Friendly nature 

Supportive 
Hard working and a confident person
Positive attitude

Hobbies: -
Reading Magazine
Chatting
Playing Cricket 
Reading Books

	
	Career Objective
I am looking forward for an organization that will further help me grow my knowledge and skills and gain the potential to contribute in a better way.

Experience: - 6.1 Years 
· Working as Project Manager- VIS Networks (2-March-20).
· Working as Project Manager for VIS networks in Mumbai.

· Worked onside (Malaysia) for 6 months for AT&T client.

· Clients Worked: - IBM, DELL, HP.

· Tools Used: - EPAD, HVD, GPS, BMC, Remedy.
· Managing of schedule and budget related to the IT infrastructure build.
· Managing the customer interface for all matters related to the build and migration.
· Understand the business need of customer and translating them into the software requirement with the help of strong analytical skills.
· Create a Project team mindset between the contributors that are spread across different departments.

· Arranging the Kick-off call and understand the requirement of client and align the resource accordingly to start the project.

· Running regular project and portfolio steering groups, presenting progress, risks and decision points
· Capable of bringing together knowledge from multiple sources and consolidating into an end-to-end solution.

· Handling multiple stakeholder and vendor management.

· Establish conditions to satisfaction and success factor with client early in the engagement and ensure those are reviewed and maintained periodically through the project life-cycle. 

· Interacting with the Change Management team, NCR, Local Onsite contact and their team players for site readiness before the schedule activity.
· Responsible for the production of all formal documentation related to the IT infrastructure.
· Worked as Project Manager- Tech Mahindra LTD. (24-June 18 to 20-Feb-20)
· Worked as PM in Tech Mahindra for AT&T project.

· Manage project budget and ensure company obtains the best possible pricing; determine and minimize risk in buyout processes, reducing costs by annually.
· Responsible for creating proposal as per client requirement and manage the resource accordingly.  
· Maintain continuous alignment of program scope with strategic objectives and make recommendations to modify programs to enhance effectiveness.

· Manage technical process and resolve technical issues.
· Excellent documentation & report writing skills. 
· Worked as Project Manager for NOC Operations -TATA Communications LTD    (June 2014 to June 2018): -
· Worked as Project Manager in TATA communications.

· Handled client like: - L&T, Shell, NYL.
· Responsible for planning, leading, organizing, and motivating different project teams.

· Monitoring project risks and scope creep to identify potential problems and proactively identifying solutions to address them in advance.
· Worked as multi-task professional with a superb track record of managing complex functional projects in various environments. 
· Escalating promptly any issues that may impact operations.
· Producing stage plans, highlight reports, risk logs, requests for change.
· Managing client expectations by ensuring the delivery of the highest quality service.
Technical Skills
· ITIL
· Project Management.

· Change Management / Incident Management.
· NOC Engineer: - L2 & L3 support and NOC Operations.
· CCNA
Academic Details

Year

Examination

Institution

Board/university

Marks

2012/14
M-Tech

(Comp)
St.Mary’s college of Engg & Tech,

Hyderabad

Jawaharlal Nehru Technological University
74%

2011/12
B-Tech
(IT)
St.Mary’s college of Engg & Tech,

Hyderabad
Jawaharlal Nehru Technological University

65.74%
2008/09
Diploma
(IT)
     Shikshan.Prasarak.Mandal Polytechnic, Sol
Mumbai State Board of Technical Education 
57.08%

2005/06
SSC

Little Flower Convent High School, Solapur
Pune Board
55.60%

Co-Curricular Activities
· Participated in Technical event at National Level in Global College.
· Worked Onsite-Malaysia for Transaction purpose.
Declaration
I declare that the information and facts stated above are true and correct to the best of my knowledge and belief.  
                                                                                                                Kailash Makne     
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