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Aiming for a challenging role in Program Management (Public Health Management) at the National
Level, across NGOs and Corporate CSR domain

PROFILE-

A strategic Program Leader with splendid career of 13+ years in the Public Health and Social
Development sector, working in collaboration with funding organization, governments, private and
community-based organization to design and implement programs and policies.

Presently associated with SATHI as Senior Consultant (Public Health Program).

An expert in developing community-based accountability and governance framework in health
sector; adept in providing technical inputs to various state govt. and organizations.

Expertise in scaling up of programs/projects, providing technical assistance to partners, budget
management, funding proposals & drive, regular field-based program monitoring, supervision and
trainings.

Proven ability in devising strategies aimed at enhancing overall program performance and
organizational growth.

Achieved outstanding success in building and strengthening relationships with key stakeholders
including government, donors & civil society to create and enable environment for the program at the
state & district levels.

Experienced in developing framework for community led programming, conceptualization and
forming of Support Groups as well as organizational promotion through papers & publications at
national and international forums.

Superior communication, leadership, negotiation and interpersonal skills, multitasking with an ability

to interact with a wide range of people.

CORE SKILLS-
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Strategic Planning
Program Management
Multi-Level Stakeholder Engagement

Program Governance/ Advocacy
Policy Development & Implementation
Technical Support / Support Supervision

Budget Mgmt., Funding Pipeline
Facilitating Global Learning
Leadership, People Management



NGO EXPERIENCE-

Apr’ 2007 - | SATHI Senior Consultant — Public Health Program
present Senior Project Coordinator, Associate
Coordinator
2020 Non- Government Organization | Senior Consultant
(NGO), Pune
2008 — present MANAS Foundation President

Program Management (2007- present)

Spearheading administrative, financial aspects of organization such as authority signatory.

Developing strategies for ramping up campaign and providing technical inputs on concept notes, policy
briefs and reports for advocacy at state and national level.

Designing proposals and pursuing for new funding opportunities etc.

Responsible for establishing project governance and monitoring of execution of project activities
conducted by CSOs

Representing campaign while doing advocacy with policy makers and elected members.

Preparing budget and monitoring expenditure as per the program/project plan.

Identifying and overseeing the implementation of innovative approaches to disseminate information
and learning to project partners and external stakeholders.

Ensuring communications are consistent in messaging across the program and aligned with overall
goals and strategies.

Organized and coordinated national and international level activities and monitored the program

progress on indicators.

Highlights:

Initiated and led the new, innovative process of Multi-sectoral Social Audit (MSA) in Maharashtra state
of India, based on existing CBMP process of Health services and included other social services such as
Nutrition, Education, Food Security, Employment etc., 2018-2020

Directed state wide Community Based Monitoring and Planning coalition of more than diverse 50 Civil
Society Organizations from all over Maharashtra, 2007-2019

Conceptualized and co-developed two innovative community accountability and participatory planning
processes called-Decentralized Health Planning, Participatory Audit and Planning of Health Facility
Funds, 2014-2017

Organized and implemented at least hundreds of capacity building workshops and ToTs for state, sub-
national and national level Civil society organizations on Health rights, Right to health care, CBMP

process and Health budgets, 2011-2018



Liaison & Coordination with Government (2007- onwards)

Established and built strong working relationship with various govt. officials/organizations.

Worked as a State Coordinator of community- based monitoring and planning (CBMP) of Health
Services under the National Health Mission, Maharashtra.

Responsible for developing modules, tools and training material on CBMP process.

Assisted in organizing and implementing capacity building workshops and trainings of Trainers for sub-
national and national level civil society organizations on health rights, right to health care.

Handled community-based monitoring and planning process and health budgets.

Highlights:

Member of task group of the National Advisory Group on Community Action (AGCA) under Ministry of
Health and Family Welfare, India, constituted for developing resource kit on Decentralised Health
Planning

Member of committee constituted by State Health System Resource Centre (SHSRC) for developing
flipbook for ASHA.

Member of committee constituted by State Health System Resource Centre (SHSRC) for developing

training material (flipbook) for Community Health Workers or ASHA

Networking (2010- onwards)

Associated with the following state and nation- wide mass movements and networks

v Mahila Kisan Adhikar Manch- a nation and state wide network of NGOs on women farmers and un-
organized workers

v People’s Health Movement i.e. Jan Swastha Abhiya (JSA), India and state chapter

v" Community of Practitioners for Advocacy on Social Accountability of Health (COPASAH)

v’ Coalition of Jan Swastha Abhiyan and People’s Budget Initiative working on Budget in India.

Provided inputs and conducting training of multi stakeholders’ bodies which includes representatives

of CSOs, elected members i.e. Panchayat Raj Institutions and government officials from Public Health

system at local, state and sub-national level.

Highlights:

Member of National Coordination Committee that is leading the joint network of Jan Swastha Abhiyan
and People’s Budget Initiative (JSA-PBI) was working towards addressing the health budget related
issues in 6 states of India.

Visiting faculty in colleges of Social Work in Pune and Nashik involved in taking lectures on Public

Policy; Health Administration; Disaster Management etc., 2017-2019



e Part of Mahila Kisan Adhikar Manch, a campaign for ensuring social security of women framers where
they have been organized and empowered by national level coalition on Rights of women farmers.,
2018-2020

e Involved in providing strategic and technical inputs as an expert in developing community-based
accountability and governance framework in health sector to various state governments of India such
as Meghalaya, Madhya Pradesh, Telangana, Odisha as well as national advocacy networks,
international NGOs and Government allied institutions National Institute of Rural Development and
Panchayat Raj (NIRD&PR), Save the Children, WaterAid, Mazdoor Kisan Shakti Sanghatan, etc.

RESEARCH EXPERIENCE-

2019-2020 Lead investigator for action research on improving the delivery of nutrition services (Amrut
Ahar Yojana) for schedule tribes in Maharashtra
2019-2020 Internal member of Institutional Ethics Committee (IEC) of Anusandhan Trust, Mumbai,

Maharashtra

2019-2020 Lead Investigator for study on understanding fund flow system of nutrition services in

Maharashtra

2018-2019 Lead Investigator for study on understanding factors for under-spending of National Health
Mission’s funds since last 5 years in Maharashtra supported by International Budget

Partnership (IBP)

2017-2019 Lead role in developing implementing research for improving maternal performance health
indicators declared under Community Based Monitoring and Planning process under
National Health Mission, Maharashtra
2007-onwards Centrally involved in designing, executing and monitoring of various action-
research studies under Community Based Monitoring and Planning Project mainly on
issues related Public Health System such as Human Resource; medicine availability; quality
of care etc.

CLINICAL EXPERIENCE-

Chaitanya Mental Health Care Center’, | Medical Officer 2007

Kondhava, Pune

Vadgaon Budruk, Sinhgad Road, Pune General Medical Practitioner 2006
Parinche village, Purandar block, Pune district General Medical Practitioner 2002-2005
EDUCATION-

2007 Masters in Social Work (Medical and Psychiatry), Pune University, Maharashtra, India

2002 Bachelor of Homeopathy in Medicine and Surgery (BHMS), Pune University, Maharashtra, India



PUBLICATIONS-

Nitin Jadhav, Bhausaheb Aher, Deepali Sudhindra. 2019. ‘Public Health System Is Failing the Women
Farmers’, Economic and Political Weekly Vol. 54:10, March.

Ravi Duggal and Nitin Jadhav. 2018. ‘User Charges Onslaught on Public Health Services’, Economic and
Political Weekly Vol 53:4, January.

Nitin Jadhav and Ravi Duggal. 2018. ‘Maharashtra Hikes Public Health Service Fees While Spending
Less Public Funds on the Sector’, The Wire, 23rd March.

Nitin Jadhav. 2016. ‘Ata Sarkari Davakhana Hotoy Jantecha’ (article in Marathi article on community-
based monitoring and planning process), Yojana, February.

Nitin Jadhav. 2015. ‘Participatory Audit and Planning of Rogi Kalyan Samiti (Patient Welfare
Committee) Funds’. Community of Practitioners on Accountability and Social Action in Health
newsletter, June.

Abhay Shukla, Renu Khanna, and Nitin Jadhav. 2014. Using Community-based Evidence for
Decentralised Health Planning: Insights from Maharashtra. 2014. Health Policy and Planning 33:1 pp.
e34-e45.

Nitin Jadhav and Abhay Shukla. 2014. ‘Innovative strategies for Community Based Monitoring of
Health services Insights from experiences in Maharashtra, India’, Community of Practitioners on
Accountability and Social Action in Health, September- October.

Abhay Shukla, Shelly Saha, and Nitin Jadhav. 2013. Community Based Monitoring and Planning in
Maharashtra, India: A Case Study. Community of Practitioners on Accountability and Social Action in
Health.

Nitin Jadhav. 2013. ‘Community based monitoring and planning committee in Pune, Maharashtra,
India “convinces” Rural Hospital Gynecologist to return Rs. 38,000 charged from patients’, COPASAH
Communique, Issue 3, July-August.

Nitin Jadhav. 2013. ‘The Power of Community Based Monitoring to Ensure Service Delivery in India’,
International Budget Partnership, July-August.

Nitin Jadhav, 2009 ‘Nivadnuk Jinkali ata pudhe kay?’ (Handbook in Marathi for elected members).
Community Based Monitoring and Planning process, Maharashtra.

Since 2007, Authored more than 25 Marathi articles on various issues related to Public Health System
in Davandi newsletter which is being published under Community based Monitoring and Planning

process in Maharashtra.



Developed various modules; guide books; tools especially for activists, CSOs and academic institutions
focusing on Health education, community-based accountability processes like CBMP and Social Audit;

Health Rights etc.

INTERNATIONAL CONFERENCES

Participated in workshop organized by International Budget Partnership (IBP) on Discrimination and
Budget at Nairobi, Kenya in November 2018.

Participated in Colectivo META workshop organized by International Budget Partnership (IBP) in
Barcelona, Spain during 13 to 18 June 2016.

Participated and presented CBMP process in TALEARN Annual Workshop in Rio de Janeiro, Brazil during
November 11-14, 2015. TALEARN is a global community of practice bringing together funders,
researchers and practitioners working on transparency and accountability challenges.

Attended Health and Budgets training workshop organized by International Budget Partnership (IBP) in
collaboration with International People’s Health University (IPHU) in Cape Town, South Africa during
August 2012.

Participated in Third People’s Health Assembly (PHA-3) organized by People’s Health Movement at
Cape Town, South Africa during July, 2012.

Participated in short term course on political economy of access to medicines organized by
International People’s Health University (IPHU) at Dhaka, Bangladesh during October 2018.

Participated in Third People’s Health Assembly (PHA-4) organised by People’s Health Movement at
Dhaka, Bangladesh during October, 2018

Participated and presented CBMP process in Discrimination and Budgets Workshop organized by
International Budget Partnership (IBP) in Nairobi, 30-31 October, 2018

Participated and presented research study findings in “Addressing Budget Credibility Community of
Practice Meeting” organized by International Budget Partnership (IBP) in Washington, D.C. February 7-
8,2019

Participated in Global Learning Network Partners Meeting organized by International Budget
Partnership (IBP) in Dakar, Senegal April 2-4, 2019

Participated and presented community-based accountability work in “Global symposium on

Citizenship, Governance and Accountability in Health” in New Delhi, India October 15-18, 2019



