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	Career Objective


To achieve a challenging position in the IT industry with all my experience, innovation, dedication and good will.

	Experience Summary


· 14+ years of experience in Testing & Project Management
· Working as QA Manager in Agilysys, Chennai from Feb 2018 to Till Date

· Worked as Team Lead in Accenture, Chennai from Jan 2010 to Jan 2018.

· Worked as Project Lead in Syntel India Pvt.Ltd, Chennai from May 2007 to Jan 2010.

· Worked as Analyst in Deutsche Network Services Pvt.Ltd, Bangalore from June 2005 to May 2007.

	Skill Set


· Managed large testing project (70+ Head count) and responsible for End-to-End deliverable
· Experience in handled stringent deadline and implemented Continuous improvement
· Build and Managed a core team to identify the potential productivity/cost savings of the Accounts/Projects

· Proven experience to lead teams, deliver results.
· 
Highly Self-motivated and goal oriented professional with good analytical and problem-solving skills.

· Consistently recognized for picking up new technology rapidly and being highly productive.
· Good interpersonal skills result oriented, hardworking with a quest and zeal to learn new technologies.
· Highly experienced on complete Test Life Cycle and Effort Estimation. 
· Experience in Handled distributed teams across geography

· Involved in different testing methodologies and testing process. 

· Knowledge in SWIFT payments and Investment Banking.

· Testing carried out in Insurances (401K) and various financial domains like SWIFT Message, Money Transfer Management System and Capital Investments.

· Knowledge on Telecom & hospitality industry.

· Highly experienced on complete Test Life Cycle and Effort Estimation. Experience in Handled distributed teams across geography

	Education Profile


· M.C.A from Madurai Kamaraj University, Madurai, TN

· B.Sc (Computer Science) from Madurai Kamaraj University, Madurai, TN

	Testing
	Test Management, Project Management, Different type of Testing (Database, ETL, Mobile & Accessibility), Different phase of Testing (UAT, ORT), Automation Testing, 

	Process Improvement
	cognitive and AI/ Robotics Process Automation, Analytics, Lean and Six Sigma, DevOps

	Automation Tools
	ALM, Jira, TFS, Perfecto (Mobile Testing) & HP UFT 11 


	Technical Skills


	Agilysys    

	Role
	QA Manager

	Responsibilities:
	· Led delivery from IDC for four products (Visual One, rSeat, Eatec & DM)

· Understand the testing effort by analyzing the requirements of project.

· Estimate and obtain management support for the time, resources and budget required to perform the testing.

· Organize the testing kick-off meeting

· Define the Strategy

· Assign task to all Testing Team members and ensure that all of them have sufficient work in the project.

· Ensure content and structure of all Testing documents / artifacts is documented and maintained.

· Document, implement, monitor, and enforce all processes for testing as per standards defined by the organization.

· Keep track of the new requirements / change in requirements of the Project. 

· Organize the status meetings and send the Status Report (Daily, Weekly etc.) 

· Act as the single point of contact between Development and Testers. 

· Track and prepare the report of testing activities like test testing results, test case coverage, required resources, defects discovered and their status, performance baselines etc. 

· Ensure the timely delivery of different testing milestones. 

· Prepares / updates the metrics dashboard at the end of a phase or at the completion of project.

	Project
	Visual One

An enterprise-ready, all-in-one solution for full-service resorts, boutiques and hotels. This fully-integrated property management solutions suite meets the highest standards of the world's most prestigious resorts. Reduce Costs with a Comprehensive PMS. Drive Upsell Revenue when you Leverage Guest Insights. Easy-to-use Interface with Hassle-free Customization

rSeat

Seat more guests with an online reservation tool that thinks like your patrons, and an automated table management solution that thinks like your hosts. Maximize Revenue and Brand Exposure with Online Table Reservations. Save Significant Time when you Leverage Dynamic Front-of-the-House Automation. Enhance the Guest Experience with Wait-List Optimization

Eatec

Best-in-class foodservice procurement, inventory, forecasting and recipe management for any size operation. Lower Food and Labor Costs with Accurate Operational Overhead. Keep Guests Happy with Optimal Inventory Levels. Minimize Food Costs when you Leverage Real-time Data.

Data Magine

Transform the time-consuming, manual tasks of everyday document and process flows into an efficient practice that also promotes environmental stewardship. Streamline Front Desk Operations with ID Scanning and Electronic Signature Capture. Save Time When You Have 24x7, Secure Web Access to Important Documents. Go Green with Electronic Routing, Reviews, Approvals and Storage


	Accenture    

	Role
	Process Improvement Consultant
Test Manager

	Clients
	Core-Banking – National Australia Bank 

Capital & Investment Bank - Bank of America, Euroclear 

Telecom OSS - British Telecom (BT)

	Responsibilities:
	· Managed large testing project (70+ Head count) and responsible for End-to-End deliverable

· Experience in handled stringent deadline and implemented Continuous improvement

· Implemented TestOps team at IDC for release support. 

· Build and Managed a core team to identify the potential productivity/cost savings of the Account/Project.

· Created M$40 savings through cognitive and AI/robotics process, automation & Analytics

· Developed the process to identify the productive improvement 
· Preparing Test Plan (DTLA) and Test Metrics.

· Managing the testing team by delegate tasks to the team and tracking the same.

· Working on QA Process, Resources planning. 

· Preparing status report (Daily) and reporting to the Client.

· Conduct monthly reviews of projects to understand process related issues/ risks, share best practices and create work plan for improvements including effort.

· Track open items/ non-conformances to closure and report noncompliance to IDC management. 

· Participating Defect status meeting and weekly project status meeting.

· Ensure the timely delivery of different testing milestones. 

· Prepares / updates the metrics dashboard at the end of a phase or at the completion of project.

	Project
	GMPLS:
MPLS is an Internet Engineering Task Force(IETF)- specified framework that provides for the efficient designation, routing, forwarding and switching of traffic flows through the network. It’s a solution to address present day network problems – speed, scalability &, QoS. Support any network layer protocol and link layer protocol
FRN:
A specific corporate action event is applied on Floating Rate Notes as the interest rate needs to be determined at a predefined frequency during the lifecycle of the financial instrument. This event will be identified as the FRN interest rate event. 
BAATS-CM:

BAATS-CM (Bank of America Asset Tracking and Allocation System - Collateral Management) application is the primary tool used by the Collateral Management team of Bank of America to achieve the following purposes -

1. Keep track of public fund deposits with the Bank on a daily basis

2. Keep track of the amount of collateral pledged against these public deposits

3. Ensure that none of these deposits are under-collateralized, ie, the amount of collateral is not below the required amount, which might lead to serious regulatory issues.

4. Ensure that none of these deposits are over-collateralized, as there is a particular cost involved for the Bank to keep public fund deposits collateralized

5. Meet regulatory filing requirements with various states which maintain public fund deposits with the Bank


	Syntel    

	Role
	Sr.Test Engineer

	Clients
	Insurances - John Hancock Financial 

	Responsibilities:
	· Analyzing the Software requirements.

· Preparing Estimation and Test Strategy.

· Participating in DFS walkthrough.

· Manage Offshore Team.

· Reviewing Test Requirements and Test cases.

· Involve in Functional Testing and Regression Testing.

· Defect Management.

· Preparation of Test Report and Metrics.

· Participating Defect status meeting and weekly project status meeting

	Project
	Online Loans  
Implementing a fully paperless loan request process while maintaining much of the current i: loans functionality will provide a seamless process for Participants that facilitates the transfer of information necessary to complete a loan request with subsequent on-line handling by the TPA (reviewer) as well as the Plan Sponsor (approver). The electronic data of approved loan requests will be automatically submitted to John Hancock for processing. 
The TPA, Participant and Plan Sponsor may also create on-line loan requests. As this process will not involve the participant on-line, some of the traditional paper process will be required
Contracts on Web  
The project is targeted to implement an automated solution to upload the contracts and contract amendment pdfs to web and the same will be served from the plan sponsor and broker dealer websites. 




	Deutsche Network services Pvt Ltd    

	Role
	Test Engineer

	Clients
	Payments - Deutsche Bank

	Responsibilities:
	· Prepared and Executing Test cases

· Involved in Functional Testing.

· Defect Tracking

	Project
	MTNA
COMr processes and controls all funds as a result of input received from other systems in the Money Transfer Network.  COMr maintains each customer's opening day cash position received from Collector. In addition, the system generates accounting file transfers throughout the day, controls the propagation of the CDR to most systems, performs all debit and credit advice analysis, processes all advice acknowledgments and payment responses, monitors all control numbers and checks for duplication, and performs the stop-payment function. COMr receives input from most systems in the MT Network. During the day, electronically qualified Internal receipts from RTGS, TGT, EBA, and EBA Step-II. COMr also receives manual payments entered from MERACA, repaired payments from MERACA, and straight through payments from EPS.  These transactions each have control numbers which are monitored by COMr for duplication. Throughout the day, all transactions are sent to the bank’s main accounting system, Collector, via file transfers.  During the day, COMr sends completed adjustments initiated on the CINQ application to the BTrics system, and Record in ZV/KK System.


