
CURRICULUM VITAE

SANDEEP BHAT				Email: sandeepbhat2018@gmail.com 
	  MCM, PGDCA. 	 		            Mob: 9560552286
Attained training on MPP, PMP, CCNA, ITIL V3 Foundation, SNow, Service-Xchange, MPP, 
Role: Project Manager, for Fortune 500 Client with HCL Technologies Limited.
CARRIER OBJECTIVE
Exhibit and enhance Project Management skills to achieve the set goals of the Organization I work with. 
EXECUTIVE SUMMARY
A dynamic professional experience of more than 15 years in IT industry. with over 10 years of experience in(Project Management, Telecom Regulatory, and  Networking)
Carrier Graph
· Currently working as Project Manager for Top European First-line treatment  giant Falck, for Cyber Security , Cloud integration  and Networking Projects With HCL Technologies Limited, Sec. 126 Noida.
· Previously worked as Project Manager for Top European Pharma giantNovartis Business Services, Technology & Infrastructure Services (TIS), for Security and Internet Services ProjectsWith HCL Technologies Limited, Sec. 126 Noida, U.P (India).
· Projects on IT Security and Cyber, Cloud Security, Devices like, Firewalls,  CAS devices, Proxy, Routers and Switches with Network security tools like Splunk and Azure.
· Previously was working as Lead- Engineerin (HCL Technologies Limited Infrastructure Division) for HCL Telecom Regulatory Compliances and Projects.
· Also worked as SENIOR ENGG - NETWORKS / VSAT communication with HCL Comnet System & Services Ltd. (HCL Technologies Limited subsidiary)
· Excellent communication and interpersonal skills with proven abilities in 
· Project Planning, Project Coordination, PCB, Risk Analysis, Time Scheduling, Project Costing and Budgeting. Involving PMP Schedule, ICE, Agile Methodologies. SCRUM and SCOPE methodologies.
· Exploring and Promoting new Business through PMO with Present Client ON IT, ITeS Services 
· Well versed in Satellite Communication VSAT Networking and taking care of Telecom Regulatory Compliances.
· Helping Pre-Sales team in Providing Business Solution to the Customers 
· Providing Post Implementation Support to the Customers within defined SLAs







PROFILE AT A GLANCE

· Organization		:  HCL Technologies Limited Infrastructure division
· Duration		             :  April 2008 till date 
         
DESCRIPTIVE PROFILE 
1.
· Organization		:  HCL Technologies Limited Infrastructure division
· Duration	             :  October 2018 till date 
· Designation		:  Project Manager, Technical

ROLES  AND RESPONSIBILITIES.

· Core competence in Project Planning, & Management.
Project Planning and Management of devices for Secured Internet Services, 
Network data Security for client locations around the globe.
Use of globally followed Project Management tools like Microsoft Project 
Management tool, including Project Log Books, Share Point, Cloud , One Drive, Ms 
Excel, MS PPT etc
· Deep understanding of emerging Security tools, IPS, Azure, NNMI, NGI, Cloud, SDWAN etc
· Opening the Change request through Remedy and SNOW tools and follow the same through out the process/activity closure.
· Apprising stakeholders about the latest development in the Projects, arranging meetings with end-users, engineers and Company & Client Management. 
· Preparing and Presenting daily/Weekly slides for Projects handling and highlighting the Key factors in projects, achieved 


(1) Key Projects Handled.


(a) Project Name: upgrading Checkpoint Firewalls at DC , DR and at Client Locations.
Hardware: perimeter Firewalls, Gateway Routers, Switches, Virtual firewalls 
Role: Project Manager
Description, upgrading Checkpoint Firewalls at DC , DR and at Client Locations
Duration:  Aug 2020 till date.
Project Team Size:  1 Subject Matter Expert, 2, L3 Engineers, 2 L2 engineers, Total 5

(b) Project Name: Commissioning links and firewalls for Software-defined WAN,(SD-WAN) around the globe at different client locations, Basel, Stein.
Hardware: perimeter Firewalls, Gateway Routers, Switches, Virtual firewalls 
Role: Project Manager
Description, Configuring Firewalls for SDWAN 
Duration:  Jan 2020 till July 2020
Project Team Size:  2 Subject Matter Expert, 2, L3 Engineers, 2 L2 engineers, Total 10

(c) Project Name: Build Disaster Recovery for Next Generation Internet Links round the globe at different client locations, Basel, Stein.
Hardware: Checkpoint NGI Firewalls, VPN Gateway Routers, Switches, IPS devices
Role: Project Manager
Around 
Description, Migration of NGI firewalls from Basel to Stein and commissioning of new IPS

Duration:  Oct 2019 till Mar 2020.
Project Team Size:  2 Subject Matter Expert, 2, L3 Engineers, 2 L2 engineers, Total 10

Description, commissioning of Redundant Links for Checkpoint Firewalls 

Duration:  Oct 2019 Feb 2020
Project Team Size:  2 Subject Matter Expert,  2, L3 Engineers, 2 L2 engineers, Total 8


(d) Project Name: Onboarding Security devices at Client location
Hardware: Checkpoint Firewalls, VPN Gateway Routers, Remote Access devices
Role: Project Manager

Descriptionto mount and Operationalise Security devices at China, Hyderabad, 

Duration:  May 2019 till Dec 2019.
       Project Team Size:  2 Subject Matter Expert,  2, L3 Engineers, 2 L2 engineers, Total 10

(e) Project Name: Upgradation of Secured Shell license from SHA -1 to SHA -256 on VPN and C2S gateways through RASCC 
Hardware: Perimeter Firewalls, VPN Gateway Routers, RASCC devices
Role: Project Manager

Descriptionto Implement Secured Shell license from SHA -1 to SHA -256 on VPN and C2S gateways through RASCC.

Duration:  Jan 2019 till March 2019
.
       Project Team Size : 3, L3 Engineers, 2 L2 engineers, Total 6 .

2. 

· Organization		:HCL Technologies Limited (Infrastructure Division)
· Duration		             : Jan 2015 till Sep 2018
         Designation		:  Deputy Manager Lead. Engineer Corporate Telecom Domain.



ROLES  AND RESPONSIBILITIES.

Previously was working as Compliance Lead Engineer for HCL Technologies Limited (Remote Infrastructure Management ) Division.  Presented underneath are few activities handled as part of current profile
· Core competence in Government liaising & Relationship Management.
· (Licensing with the local bodies, helping in getting different required approvals
Viz, AIP’s (Agreement in Principle) from different offices of DOT, WPC
Operating Licenses, Import Licenses, ETA, (Equipment Type Approval) NOCC
Frequency Allocation. Etc.)
· Deep understanding of  emerging technologies like  such as IoT  (Internet of Things), and cloud-based services
· Deep involvement in Vendor Management, Bid Management and Financial Engineering.
· Deep involvement in business plans for expansion of business Modules and coordination with external Vendors and customers, 
· Proactively work with Finance and Controlling teams (Financial Shared Services ) FSS as called in HCL for Budgeting and  account planning process that develops mutual performance objectives, financial targets, and critical milestones.
· Identify and Validate New business partners and their financial position, Market Value 
· Sound relationship with government department’s like DOT, WPC, TRAI, I&B, TEC, BSNL & MTNL etc.

· Absolute Knowledge of OSP (Other Service Provider) regulations
· (Filling of different OSP regulations like Online Registration, Bank Guarantees, Annual Report, Surrender, Sharing of Infrastructure etc)

· Interacting with Telecom Projects, Procurement and planning team for network rollout.
· Aware and open to new challenges in Telecom Domain VSAT, IOV’s Lease Line
NLD and ILD facilities


· Obtain various clearances from WPC & DOT in time bound manner.

· Ensure timely submission of BGs to the respective CCA offices and no encashment of BGs should commence by the concerned CCA offices.

· Coordinating with Network, Finance & Business team of the company for various requirements asked by DoT & WPC from time to time.

· Regularly interacting with DoT & WPC officials for Regulatory issues and representing before DoT & WPC for necessary clarifications/compliances & ongoing issues.

· To keep a check on each new update related to telecom on all the governmental agencies viz. DoT, WPC and association bodies.

· Timely resolution and response to letters/queries/observations/forwarded by DOT/WPC/TEC/MTNL/BSNL & Private SP / VSAT operators etc.

· Responsible for handling Regulatory queries for various audits conducted by external/internal agencies from time to time.

3.
· Organization		:HCL Comnet Systems & Services Limited (HCL Technologies Infra Division)
· Duration		             : April 2008 till Dec 2014
         Designation		:  Senior Engineer Networks (L2)




ROLES  AND RESPONSIBILITIES.

· Carry out including assist and planning implementation of network changes as per the requirement of customer through CRF(Change Request Form).
· Implemented and configured the various Network & backhaul links of various trading as well as banking customers.This involves design and implementation of the internetworking (LAN,WAN) and remote management for customers like – NSE, PNB,MCX,NCDEX etc.

· Integration of new customer’s router keeping into accounts the application and the TOS TCP/UDP port number.
· Filtering the traffic using ACL, source based routing using Policy Based Routing.
· Providing day-to-day technical support and networking problem for field engineer in a 24X7 environment.
· Managing the customer networks using the static protocol.
· Sniffing customer traffic through monitoring sessions in Layer 2 switches and Layer 3 switches by using various tools like - Sniffer and PRTG and providing the customer the detailed reports of bandwidth utilization. Monitoring customer traffic using various SNMP enabled softwares like PRTG (shows inbound/outbound utilization on each interface) and Host Monitor (that gives the current status of interface).
· Configuring various base-band equipment’s’ used in VSAT technology, which includes:
· Configuring static routing, configuring Multicast/Broadcast.
· Performing access filtering by placing ACL on per VSAT basis.
· Allocating bandwidth as per customer requirement.
· Coordinating with OEM Gilat and optimizing our network as per the need of Business and Customers with no Downtime.
· Resolving the NW related issues in Smooth running of VSAT on different technologies Mesh    Star etc.
· Troubleshooting the Outage in Link due to l Snag in VSAT or Lease Line
 for Trading Customers mainly NSE, MCX, NCDEX.
· To Monitor the Outbound /Inbound Bandwidth Traffic through PRTG Server
· Timely resolution and response of Customer Mails and Tickets.



Project Name: Optimizing Network for Customer National Stock Exchange (NSE)
Hardware: Cisco 3800 series routers, 3750 L-3 switches and VSATs, NMS, 
Role: Team Member (Network Engineer)

Description: Configuring various base-band equipment used in VSAT technology, which includes

Duration:  Jun 2012 Sep 2012

PROFESSIONAL / EDUCATIONAL QUALIFICATION

· MCM from Nagpur University, Nagpur Maharashtra (India). Year of Passing 2005
· PGDCA from Nagpur University, Nagpur Maharashtra (India).Year of Passing 2004
· Graduation  from University of Jammu , Jammu, J&K  (India).Year of Passing 2002
STRENGTHS AND ABILITIES
· Excellent ability to work in a team
· To meet stiff timelines with reduced resources.
· Excellent communication skills.
· Capable of relationship building
HOBBIES
· Listening to Music.
· Interacting with people.
· Traveling.
PERSONAL INFORMATION

Fathers Name   		: Sh. Mahraj Krishen Bhat
Marital Status			: Married
Nationality       		: Indian
Language Known		: English, Hindi. 
PASSPORT number          : J8670842

Date: 27-Sep.20. 
Place: Noida (U.P) India		Sandeep Bhat.
