Ashish Rajan Doke

E-Mail: ashsihdoke111@gmail.com
Phone: +91-9970623484, 9619883414
Result-oriented focused professional; targeting challenging assignments in New Product Development, Quality and Project Management with an organization of high repute in multiple industries
	Core Competencies
New Product Development
Process Enhancements
Quality Assurance
Cost Management

Purchase

Project Management
Tool Development / Validation
INFOR/ERP Implentation

Vendor/ Supplier Negotiation

Documentation
	
	Profile Summary 
· Qualified B.Tech. (Mechanical) Professional offering over 5 years of experience in New Product Development (Techno-commercial).
· Hands-on experience in managing diverse range of  manufacturing activities including evaluation of strategic plans, process design & control, tooling development, vendor development & management, cost management & quality assurance.
· Skilled in PDP, PPAP, ISO, Kaizen, FMEA, TPM, Various Mannufacturing Processes, Lean Manufacturing, JIT, Poka Yoke, Implementing TOC in new product development.
· Administered product management activities including defining supply chain, planning, finalization of technical/ functional specifications, resource administration and quality management.
· Directed the integration of QMS implementation in the plant in compliance with control plan/5S/Kaizen.
· Monitored the effectiveness of the sensory analysis of the finished goods, approval for the new product, root cause analysis, CAPA and feedback sharing.
· An effective communicator with excellent relationship management skills and strong intuitive, analytical, leadership, decision-making and problem-solving capabilities to fix issues on time.


Training/ workshop

· Completed In-plant Training at Central Railway Loco Workshop Parel (Mumbai), A major manufacturer of different types of Indian locomotive 

Organisational Experience

Since Jul’14 with Godrej & Boyce Mfg. Co. Ltd. as Assistant Manager’

Key Result Areas:

· Managing Process Planning of new product components; paving out machining process of new components and maintaining records of try-outs/mock-ups, set-ups, tooling and process parameters.
· Directing In-House Process Development of new components-some of the critical processes like air bending, fabrication, sheet and tube Laser, foaming, powder coating finish improvements

· Executing Process Development at  vendors including metal and plastic components accordingly.
· Conducting process optimization studies for continuous improvement; planning and capacity mapping to achieving new product projection targets.
· Directing the selection of fixture, tools & gauges for new components, new tooling/fixture development and validation.
· Monitoring shop floor activities with utilization of available machinery and manpower as per schedules and implementing cost saving measures to achieve reduction in production cost.
· Identifying vendors for various processes required for new components and process development at vendor end.
· Assisting in drafting manufacturing drawings and manufacturing process plans preparation, finalization and  approval on time.
· Ensuring bill of material, routings of components and booking movement of material in INFOR (ERP) system.
· Implementing Poka Yoke in assembly/ shop floor and Lean Manufacturing concept including 3C and 5S.
· Negotiating with suppliers for materials and services; ensuring that each stage of project progresses on-time and within budget (Product and development cost).
· Release purchase order to supplier for tool, component and subcontract with proper technical and commercial terms and condition.
· Contributing as a Management Representative for ISO 9001, Quality Management Systems, ISO 14001, OHSAS-18001. 

· Proficient in welding processes, fabrication assembly operations and TPM & 5S implementation activities

· Evaluating the root cause for major issues in the production line, implementing CAPA and tracking the improvements to optimize product quality and process yield

· Driving the implementation of safety, 5’S & Kaizen in-line with the stipulated parameters 
Technical Skills


· Application Package: MS Office

· Software/ Tools: INFOR (ERP), Vector Pro, Baan, AutoCAD
· Training: Project management, 7 QC tools, Build lasting stakeholder relationships, Problem solving
Academic Projects
Fire Bird V Pick And Place Robotic Arm (B.E. Project) 

· A pick and place arm which uses the principle of combination of robotics to move an object from one place to another and distinguish colour use for storage and retrieval system.
Electrical Regenerative Vehicle (Diploma Project)

· Used a CVT performance of electrical car can be improve.
Academic Details
· B.E. (Mechanical Engineering) from Bharati Vidyapeeth College of Engineering, Mumbai University, Mumbai in 2014
(Secured 68%)

· Diploma (Automobile Engineering) from Government Polytechnic, Awasari, Pune in 2011 (Secured 83.4%)
· 12th from Mahatma Gandhi Junior College, Manchar, Pune, Maharashtra (State Board) in 2008 (Secured 62%)
· 10th from Mahatma Phule High School, Khodad Pune, Maharashtra (State Board) in 2006 (Secured 81.73%)
Personal Details

Date of Birth:
                14th February 1991
Languages Known:
English, Hindi and Marathi
Strengths:                            Self Disciplined, Fast Learner, Dedicated and Hardworking
Mailing Address:              Building No – X42B, Room No. 47, Godrej Station Side Colony, Vikhroli (East), Mumbai 400079 
Permanent Address:      P.O.- Khodad, Tal- Junnar, Dist- Pune - 410504
