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Career Objective:

To excel in my professional endeavours taking up challenges that requires full utilization of my acquired knowledge and experience for the growth of the organization. 

Personal and professional skills

· Over 6.9 years of experience in GIS Platform and Machine learning Process.
· About 2 years experience in handling a team as a Team Leader.
· Proficiency in Finding and Reporting Bugs.
· Experienced on client/server and web based applications testing.
· Preparing Daily, weekly and Monthly  reports and communicating them to the higher officials.
· Excellent communication, effective team management and time management in reference to project schedules and assigned deliverables.
Employment Summary:
Employment 1:
·   Working as Platform Experience Analyst(Team Lead) with Accenture from June 2016 to Jan 2020.
Projects Handled:

Project             	:   	Map Making & ATG (Advanced Technology Centre)
Period              	:             June 2016 – Till date
Client Name        :            Uber Maps.
Role                   	:   	Platform Experience Analyst

Description:

In ATG the name itself represent it is of technology background and its mission is to bring safe, reliable self-driving transportation to everyone, everywhere. Its vision for self-driving technology is built on a foundational commitment to safety. Self-driving system features an array of overlapping sensors gathering data covering 360 degrees around the vehicle. We process this data and combine it with maps into a complete representation.  

Roles & Responsibilities:

· Manage a team of approx. 20+ Associates and ensure that all key metrics of performance as per the Client SLA are met.
· Institute creative & innovative Rewards & Recognition activities for enhancing team performance and motivation; foster career advancement of the team members within the project or lateral movement.
· Manage team performance and responsible for the overall development of the team.
· Updating 3x3, MOS, Control charts, DPLM, HPLM and all OM (Operational Maturity) docs on timely basis.
· Manage and strengthen Client Relationship.
· Taking initiative in trainings with clients and implementing the same with associates.
· Identify knowledge gap and impart required training.
· Conducted analysis of progress and held monthly meetings regarding goals and tasks.
· Partnered with Human Resources with screening, interviewing, scheduling, and hiring candidates.
· Built partnership and worked collaboratively with internal resources and external vendors.

Employment 2:
Work Experience in Global logic India pvt ltd.

· 1 year of experience as Process Associate.
· 1 year of core experience in operations management, as Senior Process Associate.
· Extensive experience as a Quality Analyst and people management, floor operations, process report and presentations (MS Excel, MS Office, MS Access, MS Power Point).
· Reporting bugs and post new feature request, related to the process & tool for mapping enhancement.

Projects Handled:
PROJECT: GT (Ground Truth) Mapping – Google Maps:
Project             	:   	GIS (Google Maps)
Period              	:             April 2013 – June 2016
Client Name        :            Google.
Role                   	:   	Process Analyst

Description: GT Mapping is a core mapping process, where we have to create the map content manually on the tool. 

Responsibilities:
· Design the maps for perfect directions for the users using Google maps, with the help of in-built tool of the client.  
· Strategy and ideas for the enhancements of the project.
· Achieving set targets by the Management.
· Extensive work on Reports, Presentations on MS Office, Google Spreadsheet/Presentation.
· Strategy and ideas for the enhancements of the project.
· Create reports on productivity, quality trends for the project & providing constructive and timely feedbacks.
· Tools used worked on regularly in MS Office and Google sheets.
· Analytical reports on progress/status of the project and scope of improvements and drawbacks.

Academic Background:

· M.B.A. with the specialization of Finance and Marketing from Pydah College of PG Courses Affiliated to Andhra University, Visakhapatnam.
· Bachelor’s Degree from Dr. Lankapalli Bullayya College Affiliated to Andhra University, Visakhapatnam.
· Intermediate (10+2) from Nalanda Junior College, Visakhapatnam.
· S.S.C from P.E.N. School, Visakhapatnam.                
 

Awards and Recognitions:
· Awarded as BEST TEAM LEAD for two quarters.
· Awarded as Best Quality Analyst consecutively for 3 months.
· Participated in many skit writings and acted in those for the exposure of Accenture Core values like “Inclusion and Diversity”, “DSY” Activity- which means “Drop Safe Yes” for women safety. 
Technical Skills:
Applications/Functional Areas	:  Operation & Process Analyst
[bookmark: _GoBack]Office Tools			:  MS Office, MS Excel, Macros and VBA.

Extra Curricular Activities:
· Acting, Film Direction and script writing.
Declaration
	I hereby declare that all the statements and information given by me in this application are true, correct and complete to the best of my knowledge and belief.


Place: Hyderabad.
					                                                             
                                                                                                                                                (A.V.Satish)                 

