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Seeking Senior Level assignments in Production Planning, Technical Service Delivery, Administration and Business Development in a growth oriented organization of repute.

CAREER ABSTRACTS

· A result oriented professional with more than 31 years of experience in Production Planning, Technical Service Delivery, Administration, and Business Development.
· Presently associated as Lead Sales & Technical Service Delivery as Senior Manager with Reliance Communications Limited, India in Infratel business.
· A keen strategist and planner with skills in conceptualizing and effecting process initiatives to enhance plant efficiency and productivity.

· A proactive leader & planner with expertise in market plan execution, competitor & market analysis.

· Understand regulatory functions and having good knowledge of markets.

· An Out-of-the-Box Thinker with a proven track record of increasing revenues, establishing networks, streamlining workflow and creating a team work environment to enhance productivity innovatively for reputed business houses.

· An excellent communicator coupled with exceptional interpersonal & managerial skills.

AREAS OF STRENGTHS INCLUDE 
A. Plant Operations

Plant / Manufacturing Operations 

· Developing new process concepts for production optimization, yield improvement and developing guidelines for the sequencing of manufacturing activities.

· Monitoring the product quality as per the norms set by standards department. 

Production Planning & Control

· Overseeing production related tasks including planning, control and trouble shooting.

· Setting up production targets and achieve the same within time and cost parameters.

· Optimizing man & machine utilization to achieve pre set production targets.

· Developing & implementing plans to efficiently use materials, labor & equipment to meet the production targets.

Process Improvement

· Identifying areas of improvement and recommending process modifications and equipment calibrations to enhance operational efficiencies of the systems.

· Reviewing the operational practices, identify the areas of obstruction/ quality failures and work on system and process changes for qualitative improvement/ energy conservation.

Quality Assurance & Control

· Ensuring compliance to the production standards & continuous improvement in process capabilities during the manufacturing process.

· Practicing quality standards & responsible for quality up gradation & productivity with key emphasis on improving quality.

Team Management

· Supervising and monitoring the performance level of the service staff for ensuring superior services and accomplishment of services. 

· Conceptualizing need-based training programs to enhance the efficiency & productivity.

B. Business Operations

Marketing/ Business Development

· Managing sales and marketing operations thereby achieving increased sales/maximizing profit in assigned territory. 

· Building brand focus, reviewing and interpreting market response to facilitate product growth.

· Identifying prospective clients, generating business from new accounts & developing them to achieve consistent profitability. 

· Building and maintaining healthy business relations with major clientele, ensuring maximum customer satisfaction by achieving delivery & quality norms.

ORGANISATIONAL SCAN

Since 2nd March’10: Lead Sales & Technical Service Delivery as Senior Manager with Reliance Communications Limited. 
Company profile: The Organization is one of the leading CDMA & GSM service providers in India. Customers for Infratel division include Vodafone, Airtel, Aircel, Idea, RJIO and BSNL.

 Role:

· Leading Infratel division in Circle. Accordingly Maintaining site database and sharing information, Responsible for RFI, site power on, site agreement sign off, problem handling & resolution, Activity & material planning for site sharing as per SO, up gradation of the sites so that customers can be accommodated without any issues, SLA compliance as per customer contracts for Infratel business for Assam & NE region.
· Responsible for billing and collection for Infratel project for Assam & NE Circle.

· Coordination and effective communication for the Network planned events with the clients.
· Stitch with the functions of Network and keep the network site related data and information updated and use the same for sharing with other telecom operators for inducting them as customers for network infrastructure sharing.

· Understanding of customer needs and resolution of customer issues. Coordination with Circle O&M and NNOC team for utility and other issues related to customer. Coordination for billing and assurance with commercial team.

· Validation of penalty claimed by customers on the basis of sites not meeting SLA on a monthly basis.

· Responsible for maintaining strong relationships across cellular operators at all levels.

15th Dec’ 08- 27th Feb’10 : Dy. Manager Sales & Business Development with ATC India Tower Corporation Pvt. Limited, Mumbai, a subsidiary of American Tower Corporation.
Company profile: The Organization is a leading Telecom Infrastructure provider in India offering Passive Infrastructure & Turnkey services to the cellular operators. Customers include TTSL, Vodafone, Airtel, Aircel, Idea, Reliance & BSNL.
Role:

· Administering the marketing & business development activities in the assigned Assam & NE region.

· We were having target of Tower portfolio of over 25000+towers over next three years and accordingly Work to achieve that target.

· Focusing on maximizing revenue per site through increased sharing coefficient.

Attainments:

· Achievement of Target as required and maximizing the revenue per site by increasing sharing coefficient to 1.7.

· Maintained strong relationships across cellular operators at all levels.

 Nov’ 04 – 13th Dec’08:
Sales Manager with Roop Telsonic Ultrasonix Limited, Kolkata

Company profile: The organization is the manufacturer of Ultrasonic Equipments like Plastic &

Metal welding machine, cleaning machine, NDT Equipments & Sonoprocessor 

Role:

· Administering the marketing & business development activities in the assigned Eastern region.

· Formulating & executing local marketing strategies in line with corporate growth objectives.

Attainments:
· Achievement of target as required by the organization in Eastern region.

· Responsible for recruitment of Agent at Dhaka & development of market in Bangladesh.
Feb’ 02 – Oct’04:
General Manager with Tripur India & Tripur Polymer Private Limited

Company Profile: The company is the manufacturer of SARADA brand biscuit & TRIPUR Brand UPVC pipes and fittings at Agartala 

Role:

· Successfully handling the production & marketing operations for biscuits & pipes & fittings in the territory of Tripura & Assam.

Attainments:

· Augmented the production & attained 90% machine efficiency.

· Developed market at Assam.

· Handled all the assignments including pay scale revision, PF matters & leave entitlement.

· Undertook cost control initiatives including changing of Diesel based burner by Gas based burner.

Aug’ 99 – Jan’ 02:
Dharampal Premchand Limited, Agartala as Manager Operation      

Company Profile: The organization is the manufacturer of BABA brand chewing Tobacco & Kiwam 

Role:

· Overseeing the entire gamut of production & marketing operations in the organization.

Attainments:

· Dexterously handled all the activities in the unit including Production Planning, maintenance planning, dispatch scheduling, quality testing, man power planning etc.

May’95 – Aug’ 99:
B& A Multiwall Packaging Limited, Balasore as Manager Works 

Company Profile: The organization is the manufacturer of Multiwall paper sacks for packaging Carbon black, Tea & chemicals.
Attainments:

· Consistently overachieved targets & received incentives around 370%.

· Successfully handled key clients such as Hitech Chennai, PCBL Cochin, Palez etc.

· Developed markets at Egypt in the form of Alexandria Carbon Company.

· Undertook cost control initiatives including development of In-house adhesives.

Mar’ 89 – Apr’ 95:
Narmada Plastics Private Limited, Rajegaon, M.P. as Asst. Manager 



Production.  

Company Profile: The organization is the manufacturer of woven sacks for packaging cement & fertilizer.
Attainments:

· Overseeing activities including shift production, quality & maintenance of machineries.

· Competently managed clients such as ACC Jamul, Kymore, Modi Cement, etc.

· Attended the customer complaints and other matters related to quality.

ACADEMIC CREDENTIALS

1997
P.G.D.I.P from I.S.L.E. Chennai, India
1995
MBA – Marketing from I.I.M.S., Kolkata, India
1988
B.E. – Electronics, Nagpur University, India
1989
B.Sc. – Maths, Nagpur University, India
IT SKILLS

1999
“Certificate in PC Application” from Comptech Services, Kolkata

Operating Systems
:
MS DOS & Windows 98 

MS Office 97 

:
MS Word, MS Excel & MS PowerPoint

Well versed with Internet & E Mail 

SPECIAL ACHIEVEMENTS

1. Was member of Balasore Chamber of Industries and Commerce for period 1998-1999.
2. Was only member of committee of BSNL outside BSNL team for fixation of fixed Energy Charge 
during 2009-2010.

PERSONAL DOSSIER

Date of Birth

:
5th October 1964

Passport Number
:
K1440163 valid till 21st Jan 2023    

Language Proficiency
:
English, Hindi, Bengali, Assamese & Marathi 
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