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Assignments for Sr. Engineer in Production 

Career Preview:-

4.3 years experience in a JIT synchronous manufacturing company, Operating with high production speeds and high productivity environments, Cost cutting, achieving goals, optimizing business and team potentials whilst delivering the highest standards, encouraging a self development and a continuous improvement culture. 
                                                       Total Experience:-4.3 Yrs
Current Industry
Professional Experience
Lenskart Solutions Pvt. Ltd, Gurugram    
Project Incharge of frame manufacturing unit                                 Sept 2017- Present
(Frame Manufacturing – Section Incharge Of Eyeglass Department)

· I am part of plant setup team and played active role in setup of Acetate Frame manufacturing  unit Lenskart solutions pvt ltd.
· Decision making and find out fast forward way to complete the project. 

· Reduce cycle time and improve the quality .

· A very professional knowledge about Molding machine .
· A very professional knowledge about CNC machine in frame manufacturing.
· Look after all the activities of fitting section, Barrell/Tumbling section, Buffing Section and Quality. 

· Managing a team of 65 people in section.

· Took 30 Days expertise training at ZHEJIANG RIKE AUTOMATION EQUIPMENTS CO. LTD. CHINA of frame designing on Cad/Cam and maintenance of machinery. 
· Get frame manufacturing process training At C & S CO. LTD. WENZAOU, CHINA.

· Provides training for Hinge sinking Machine, front bending machine Demo Lense cutting Machine and Tumbling processes.

Past Industry
 ALP NISHIKAWA Ltd                                                                                   June 2016 to August 2018          
 Position- Production Engineer

· Strong knowledge about Extrusion Process.

· Knowledge about the Injection moulding and Transfer moulding also.
· Handling the production related work like: rejection analysis & process layout. 
· Production Manager to recommend process improvements ideas.
· Responsible for daily wise production status, improvement, man power handling.
· Taking care of  DI follow on daily basis & Kaizen , 5s maintain 
Job Resposbility

· Shift responsibility of shop floor like- Production planning, manpower management , safety ,5S .

· Analysis of production target v/s actual .

·  Ensuring 3 day inventory.

· Analysis & taking countermeasure against quality defects, rejection ,rework. Training to subordinates regarding safety, quality & productivity.
· Responsible for daily dispatches OE/spares as per DI.

· Responsible for handling  crew of 40-50 (including 5 DET) and workers.

· Solving online problem on a daily basis to better/achieve the org. targets/ goals.

· Responsible for skill enhancement and training of the associates.

· Responsible for implementation of 5S & kaizen on the shop floor.

· Responsible for the quality as per customer demand.

· Reduced rejection by various improvements at shop floor.

· Increased production by reduce cycle-time.

· Improvement in process to reduce operator fatigue.

· Rejection follow up-A proper coordination between the store department and production department the rejected for without disturbing customer demand.

SKILL SET
·   MS-Windows XP, Windows 7 and Windows 8, 8.1O 

·   Microsoft Office 2007

·   Auto CADD & also knowledge about 2D & 3D drawings.

·   Good knowledge in excel, PDF maker, MS office

KEY PERFORMANCE INDICATORS ( KPI ) :-

· Setup the plant and locate all machine man material all equipment assign.

· Give training on 5s ,productivity ,rejection.

· Setup and start production and handover to department at running conditions.

· Arrangement of all raw material and tools for production.

· If any problem in quality and layout related immediately resolve.  

· Improvement in process & product Quality

· To control scrap & re-work generation

· Involving in Continuous Improvement activities like - Kaizen, POKA YOKE , 5-S, Suggestion Scheme.

Professional Qualifications:-

· B.Tech.in Mechanical Engg. From I.T.S BHIWANI College affiliated to M.D. University in 2016.
· MBA in Project Management From Kurukshetra University (Pursing Final year) 
Academic Qualifications:-

· Senior Secondary from H.B.S.E Board in 2012.
· High School from H.B.S.E Board in 2009.
Major achievements:-

ALP NISHIKAWA COMPANY PVT LTD : 

· 5”s Maintain on shop floor
· Time Study done at every step of Man, Machine, Material, Money.
LENSKART SOLUTIONS PVT LTD:

· KAIZEN at CNC machine.
· Time Study done at every step of Man, Machine, Material, Money.
· Best suggestion award to Save waste from lean manufacturing .
· Reduce scrape and improve productivity.  
Trainings:-

· On job training on P.M.S.

· On job training on lean Manufcturing.

· On job training programs on 5S, 3M, Lean Manufacturing, Quality circle,DWM.
Personal Vitae:-

Attitude: Positive, Learning, Respectable and Goal Achieving, welcomes suggestions, Kaizens.

Father Name

: 
SH. Anil Kumar

Date of Birth

: 
04th Nov, 1993


Languages

: 
English, Hindi, 
Address       
           
: 
V.P.O- Devsar   Distt.- Bhiwani ,Teh.-Bhiwani, Haryana, PIN – 127021. 

I hereby declare that the particulars mentioned above are true to the best of my knowledge and belief.
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