CURRICULAM VITAE
              [image: image1.jpg]



S. Jesan Tharmaraj






         E-mail: sjtr22@gmail.com
Mobile No:+91 99404 99582
__________________________________________________________________________
OBJECTIVE
I aspire to excel in my profession and contribute towards the growth of a multifunctional organization resulting increase in profits of the stakeholders both as an organization and an individual.

PROFESSIONAL SYNOPSIS
· A competent professional having more than 25 years of rich and qualitative experience in Operations and Planning in Textile and Customer Service Industry.
· Strong background in Customer Service Management, SLA Management, Partner & Claims Management, After Sales Service Management, Field Operations, Key Account Management and Profit centre Management.

· Innate strengths in identifying and developing potential accounts and retaining their business association with augmented Customer service operation and Customer focused deliverables.
· Key competencies in Dealers Management, Client Management, and conducting trainings.

· Resourceful at developing SOPs (Standard Operating Procedures), Service Standards and Operational policies with proven skills to reduce the running cost by planning & implementing effective control measures.
· MIS professional with more than 4 years of experience specialised in preparing MIS and Dash board. Well versed with MS – Excel (Formulas, V Lookup, H Lookup, Conditional Formatting, Pivot table, Charts, Sort and Filtering data). Expert in handling various data and reporting.
· Handled Compliance activities pertain to Chemical Management in terms of Documentation, Policies, Storage and Waste disposal.
· Exposed to Lean manufacturing system and 5S tools.
EDUCATION AND CREDENTIALS:

1. Master of Business Administration (Operations Management), Madurai Kamaraj University,   

Tamilnadu, India (2002)
2. Bachelor of Engineering (Electronics & Communication Engineering), Mepco Schlenk Engineering College, Tamilnadu, India (1994)
ABILITIES &SKILLS
· Operational Management (Planning & Execution)
· Customer Service Management
· Partner Management
· Effective leadership & Interpersonal Skills
· Team Development & Management
· Key Account Management
· Cost Control Management 
· Strong follow up & presentation skills
· MIS Reporting Skills

· Excellent verbal and written communication skills.
· Good command of English
CAREER HIGHLIGHTS
· Presently working with Shahi Exports Pvt Ltd, Karnataka, India as Manager – Planning & Costing since February 2019.

· Worked as Factory Manager in Texport Overseas Pvt Ltd, Bangalore, India (July 2018 – February 2019)

· Worked as Manager – Operations & Customer Relations in United Dry Goods, Bangalore, India (March 2018 – July 2018)

· Worked as Manager – Operations & Customer Support in Juseffex, Chennai, India (June 2015 – February 2018)

· Worked as Head – Operations in iGlobe Systems Pvt Ltd, Chennai, India (December  2013 – June 2015)
· Worked as Regional Manager (Services) in MAXX Mobile Communications Ltd, Chennai, India (May 2009 – November 2013)
· Worked as Senior Executive (Program Management) in TVS Electronics Ltd, Chennai, India (February 2007 – May 2009)
· Worked as Circle Manager in Ucom Technologies Pvt Ltd, Bangalore, India (January 1997 – February 2007)

· Worked as Junior Engineer in Madura Coats Ltd (EOU),  Ambasamudram, Tamilnadu, India (October  1994 – October 1996)

WORK EXPERIENCE
· Since Feb 2019 with Shahi Exports Pvt Ltd, Karnataka as Manager – Planning & Costing
Established in 1974, Shahi has grown to become India’s largest apparel manufacturer, operating 65 factories and 3 processing mills across 9 states, having over 100,000 employees, including 67,000 women, who are committed to serving customers through design-led innovation, vertically integrated operations, and  positive social and environmental business practices.
Job profile:
· Heading Planning Operations of Centralized Laundry unit at Hassan, Karnataka, India.

· Minimizing the operational cost by effective Planning, developing and setting up SOPs, tracking and control on chemical consumption, water consumption etc. 

· MIS reporting to higher management on Production and Costing every month and Cost Analysis report every quarter. Publishing Dash board on Production and Costing on daily basis.

· Handled Compliance - Chemical Management in terms of Compliance, Store Management, Inventory Management, Planning and Stock Indent etc.

· Supervising production for achieving the planned periodic schedules and meeting production target.
· Proactive approach in operations and delivery in terms of wash approval, shade approval, dispatch schedule etc.

· Ensuring OCR (Order Completion Report) on time and near most accuracy.

· Responsible for Internal Costing of washing (Style wise) for both In-house & Job work orders.

· Daily internal meeting with inter departments to analyze the issue and effective solution on desk.

· Jul 2018 to Feb 2019 with Texport Overseas Pvt Ltd, Bangalore as Factory Manager – Washing Unit
Texport Overseas Pvt Ltd is one of India’s largest manufacturer / exporters founded in 1995. They are associated with buyers like Tom Tailor, Ann Taylor, A & F, AEO, Banana Republic, GAP / Old Navy, Super Dry, Raulph Laren, PME Legend, JV (John Veritas), ASOS etc.
Job profile:
· Heading entire Factory Operations of washing unit with a team of 25 staff and 450 non-staff workers.

· Effective Planning & Execution towards hassle free delivery to meet the shipment schedule.

· Preparation of day to day Planning schedule and ensure meeting the plan for the day.

· Finalization of Internal Costing of washing program.

· Setting up SOP for sample developments such that effective costing was made.
· Responsible for obtaining P.O, billing on time and payment collection pertains to Job work orders.
· Responsible for ensuring Compliance all around the factory in terms of Chemical Management, Health & Safety, Labor and Environment.

· Mar 2018 to Jul 2018 with United Dry Goods, Bangalore as Manager – Operations & Customer Relations.
United Dry Goods is one of the major readymade garment manufacturer and exporters founded in 1991. Most of their products pertain to women segment. Leading player in Readymade Garment exports to USA.
Job profile:

· Heading Operations of a newly developed brand and handled merchandising as well.

· Planning & execution in terms of coordinating with Fabric Sourcing, Pattern Making, Sampling till PP approval etc.

· Allocation of styles, coordinating with Inter departments like Fabric, Trims, Sampling etc and ensuring dispatch as per planned schedule. 

· Involved in developing samples, Washing/Dyeing Programs, getting approvals till Pre-Production Samples.
· Coordinating with Customers in USA in terms of technical aspects, improvements needed in terms of wash, Hand feel etc.
· Handled outsourcing of washing, ensuring quality, shade range, timely delivery etc. facilitating hassles free shipment.

· Jun 2015 to Feb 2018 with Jus’effex., Chennai as Head – Operations & Customer Support.
Jus’effex is a Pioneer and leading compliance garment dyeing factory in Tamilnadu, a leading player in Garment over dye, CPD, Acid Wash, Denim Wash etc. 
Job profile:
· Heading Operations of Over Dye Program with a core team of 15 members and about 120 Employees

· Planning and execution of washing/dyeing programs towards hassle free deliveries.

· Tracking Inward and Outward of Goods, Quality analysis at RFD Stage, Ware House Management and Dispatch etc.

· Coordinating with Customers in terms of Inflow, proactive approach, effective planning etc. (Our prime Customers are VF compliance exporters (Meenakshi India Limited, Celebrity Fashions Limited), Win India Exporters, Eastman Group of Companies in Tiruppur etc.

· Daily analysis on Work flow, MIS, Style Analysis, Order Value, Billing etc and submission to top Management.

· Addressing of customer issues/escalations.

· Having worked as In-charge of Quality Control Department for a span of six months, handling Quality check, shade check / approvals and Coordination with the buyers.

· Dec 2013 to Jun 2015 with iGlobe Systmes Pvt Ltd., Chennai as Head – Business & Operations.
iGlobe Systems Private Limited is the leading Power Solution Company, manufacturers of equipments targeted to Homes and Industries like Home UPS, Water Purification Systems, Home Surveillance & Security Solutions and POS (Point of Sales) products. Also handling Warranty Management Services including Walk-in, On –Site and Back end support.
Job profile:

· Heading Business and Operations with a team of 20 members.
· Managing Operations in terms of coordination, implementation, administration and execution of technical support programs, communications, projects, products, performance metrics/standards, as well as strategic policies and directives for assigned area.

· Responsible for grasping opportunities and developing Service Engagement with new Brands / Products / Companies.
· Developing Business network by appointing Business partners across Tamilnadu & Karnataka
· Responsible for service partner management and SLA compliance.
· May 2009 – Novr 2013 with MAXX Mobile Communications Limited)., Chennai as Regional Manager - Services (South) for Customer Service Delivery across the Southern Region.
Maxx Mobile Communications Limited ("MAXX") is the leading manufacturer of high performance mobile phone, batteries and mobile phone chargers in India. The manufacturing facility is located at Haridwar, Uttarakhand where a variety & quality of battery and chargers are produced. The company has developed a large distribution network of dealers and distributors across India to market its products under brand name "MAXX”.

Job profile:

· Heading South Region Customer Service Operations for Maxx Mobile with a team of 27 members.
· Accountable for operational results in terms of group, department & Branch performance standards/metrics, customer satisfaction and budget/expenses.

· Recruiting and Training the team & Service Centers across the region in technical terms & administrative levels. (Hard & Soft Skills)
· Responsible for service partner management and SLA compliance.

· Monitoring spare parts consumption & Planning / forecasting of spares across all service partners to ensure seamless output.

· Monitoring customers, dealers, distributors & Super Stockiest satisfaction level in terms of stock flow, versatile models, service delivery & account management.

· Coordinating with sales channels to understand client requirement as well as Business Partners issues.

· Evaluating performance & monitoring Service Centre activities to provide best service to customers.

· Maintaining Performance reports, Service improvements, Quality management & best Service Delivery.
· Analysis of Service Call report and work towards better control on DOA replacements, PCB consumption etc.

· Maintain good and healthy relationship with Team and work with best cooperation from the Team.

· Service Centre Account and Spares reconciliation with Head Office Team and smooth carry out of Internal Audit on Monthly / Quarterly basis. 

· Feb 2007 to May 2009 with TVS-E Servicetec Limited ( a subsidiary of TVS Electronics Limited)., Chennai as Senior Executive – Program Management for Service Delivery across the Country.
TVS Electronics is a segment of TVS Group, India’s foremost and well recognized self-owned Business Group and the first company in Asia to win the prestigious Deming Award for Quality. It is one of the top 5 family owned business groups of India. TVS Groups is a pioneer in product quality with Trust, Value and Service as its business philosophy.

Job profile:

· Managing entire gamut of activities encompassing Service Delivery, Spare Parts Management, Channel Management, Claims and Receivables for Haier Mobiles.
· Ensuring quality Service Delivery and strive to meet Customer SLA (Service Level Agreement)

· Preparing weekly/monthly Service Call Reports, Call Analysis Report, Quality Report, Parts Consumption Report.

· Sharing failure feedback with OEM Client team to ensure quality improvement

· Coordinating with warehouse team for spare parts dispatches & periodical reconciliation.

· Responsible for effective Customer Call resolution and defective part settlement with Brand Owner.

· Preparing & sharing FAQs related to products & ASPs list with operator / Franchisee. 

· Jan 1997 to Feb 2007 with Ucom Technologies Private Limited, Bangalore as Circle Manager – Karnataka. 
Ucom Technologies Pvt Ltd is a Joint venture company with ACCS, Singapore, which has a wide and owned Service Centers across PAN India handling after Sales Service support for Mobile brands
Job profile:

· Handling Circle Operations of Service Delivery (after Sales Service Support) in Karnataka State.

· Responsible for revenue as an individual Profit Centre.

· Handled Six Service Centers (22 Manpower), three Franchisee Service Centre and forty four Collection Centre operations (Franchisee) for quality Service Delivery.

· Revenue generation activities like regular meet with Distributors / Dealers, feedback revisit and owning confidence and influencing them. 

· Carry out extra business activities on Bulk repair, Software Upgrade activity with cost effective.

· Monitoring spare parts consumption & Planning / forecasting of spares across Service Centre and Franchisees to ensure seamless output.
.
· Oct 1994 to Oct 1996 with Madura Coats Limited, Ambasamudram, Tamilnadu as Junior Engineer(Trainee)
Madura Coats is the world’s leading industrial thread and textile craft business operating globally in more than 70 countries.
Job profile:
· Started career in Textile Industry.
· In charge for the Electrical Department, for the shift concerned.

· Work allotment for the Electricians.
· Preparation of Break-down report for the monthly meeting.

· Monitoring the Power, Water & Diesel consumption.
Personal Profile

Date of Birth
:
22 November 1972 
Gender
:
Male

Nationality
:
Indian 

Marital Status
:
Married 
Passport No
:         M8810081 (Valid till 2025)   
Languages Known

· Tamil (Mother Tongue)

· English (Read / Write / Spoken)
· Hindi (Read / Write / Spoken)
· Kannada (Read / Spoken)
· Telugu (Spoken)
References:

1.Mr.I.J.K.Thomas (Sr. Vice President – Global Operations (Laundry)  –  MUST Garments Corporation Ltd., Bangladesh. Mobile No.+91 9008900898 
2.Mr.Prasad Chandran (Asst. General Manager) – Shahi Exports Pvt Ltd, Karnataka. Mobile No.+91 9902621181

DECLARATION      

 I hereby solemnly affirm that all the details provided above are true to the best of my knowledge and belief. I shall carry myself in a manner that lends dignity to the organization and worthy enough of the person.
Place:

Date:








(S.JESAN THARMARAJ)
