
Experience
Warehouse/Logistics Manager – 06/2004 to Present
Paint mfg company, leading fortune 500 MNC - AkzoNobel India Ltd, Bangalore

· Responsible for handling entire SC operations and SCM metrics
(Safety, Budget, Cost, Quality, inbound and out bound)

· Lead end to end plant supply chain operations
· Identified qualitative and quantitative improvements to

organizational supply chains from order inception to delivery
resulting in significant reduction in supply chain costs

· Participated in cross functional projects across the business to
effectively drive changes in service, cost and inventory

· Selected carriers / suppliers / C&F agents and monitored service
against performance criteria

· Coordinated metrics for WSR and S&OP
· Maintained delivery performance and lower inventory
· Appointing CHA for clearing the consignments from customs

both import and export consignments
· ALPS (Kanban system), Safety, 5s principle and BBS
· Ensuring fast and cost effective inbound, outbound and reverse

logistics and custom clearances
· Auditing warehouse activity and waste management

Senior Officer – Stores & Purchase - 07/1998 to 05/2004
Textile manufacturing company, Reid & Taylor, Nanjangud, Mysore.

· Negotiation of dyes and chemical and spare part procurement
· Streamlined the store operations

Assistant Officer – Stores & Planning - 09/1994 to 07/1998
Automobile manufacturing company, Automotive Axles Ltd,Mysore

· Maintained all inward and outward documents
· Support the planning manager and performed other duties as

assigned

Education
· Bachelor of Commerce from Mysore university – 1994
· PG diploma in logistics management from IIMM – 2010

Achievements
· Awarded for successful SAP implementation project
· Reduced supply chain cost
· Safety – Zero reportable injuries and spill free work
· Reduction in plastic usage with the sustainable alternative

Certifications 
· Lean Six Sigma Green belt certified by PMI
· DGR specialist to handle dangerous goods certified by IATA
· HSE critical leadership certified by AkzoNobel,UK team
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Summary
Warehouse / Logistics Manager equipped
with extensive experience in Warehouse
Logistics and Supply Chain management.
Employs excellent leadership skills and
multi-tasking strengths. Demonstrated
ability to improve supply chain operations,
increase top line sales and reduce costs.
Able to deliver innovative new solutions to
changes. Collaborative leader, successful
in building and motivating dynamic teams.

Highlights
· SAP – Process coach for LE (WMS)
· Warehouse/Logistics operations
· Cost reduction initiatives
·  Inventory management
· Supply chain optimization
· Warehousing management
· Startegy and Execution
· End to End SCM management
· Negotiations and Problem solving
· Strategic planning
· Team building and Leadership
· Financial analysis

Skills
· SAP, MFG Pro
· Forward thinking, Team player,

Problem solving, Interpersonal
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