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 Key Skills

Profit Centre Operations / Revenue & Turnover Growth/P&L
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B2B Sales & Marketing (Conventional as well as Digital)
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New Market / Business Development
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Strategic Business Planning
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Product Development
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Project Sales / Bidding
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Operations / Quality Management
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Key Account Management
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Budgeting and Cost Optimization
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Policy & Procedure Development
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Team Building & Leadership
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	Techno-commercial professional with extensive experience in Sales &        Marketing, Operations Management, Project Sales and businesses from scratch with focus on achieving business growth objectives, within competitive & rapidly changing environment, targeting senior-level assignments with a reputed organization.
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 Profile Summary

	
	Offering over 2 decades of elaborate experience with complete business cycle from marketing through pre sales, sales, execution, after sales support & relationship management. Driving Top line and Bottom Line for the Company.
Rich & extensive experience of last 19 years in Sales & Marketing & Business Management. Experience in industries like Petro, Technical, Cement, Ready Mix Concrete (Commercial and Projects). 

Developed and maintained vision, processes, and organisation for planning and executing the enterprise's business strategy. Established businesses from scratch in the assigned market. 
Fusing entrepreneurial drive & vision to identify organizational strength/ weaknesses to realign strategies to create new markets & harvest untapped business opportunities. Orchestrated collaboration with Production, Projects, Legal and Finance, Sales & Marketing, Service operations for achieving growth and profitability. Strategized and planned sales process management, forecasting, pricing, key account management, Vendor Management, expenses, profitability, new product development, market research and brand strategies. Leader & Organizational Change Agent, recognised for formulating business strategies for transforming business units. 
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 Career Timeline
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 Education

	· Post Graduate Diploma in Business Management from EMPI Business School Delhi in 1999.
· B.E. (Civil) from Birla Institute Of Technology And Science, Pilani in 1995

	[image: image17.png]


 Entrepreneurial Experience
Working in Prism Johnson Limited since July 2007. Presently looking after North India as Regional Head for Projects Division (Jan’17 onwards); Business Head NCR-UP (Dec’08-Dec’14) & Delhi-NCR (Jan’15-Dec’16) 
Key Responsibilities:
· Develop a strategy / business plan to drive revenue & profitability. Undertook various functions for business development including market promotion, Operations & Quality Management and sales strategies. 
· Prepare and control Annual/Quarterly and Monthly budget for the region in coordination with the Sales, Operations and Technical Team. Leading teams on agreed accountabilities towards the objective.
· Ensure Sales and collection of payments. Analysing the potential of new markets and key accounts. To Achieve & improve market/ Customer penetration w.r.t. budget. Tracking new projects & developments and financial analysis of the projects.
· Networking and Relationship Building. Providing support to all existing and potential customers. Securing client satisfaction by achieving delivery timelines & service quality norms.
· Assume responsibility of Key Accounts and key Projects in the region. 

· Optimal utilization of resources with key focus on bottom line profitability and profitable growth.
· Drive efficiency in all parts of the business i.e. sales, Operations and procurement. 
· Ensure & Maintain discipline at regional Level. Initiate corrective actions when ever required. Ensure implementation of company’s rule in the region. 
Major Accomplishments:

· Setting up the organisation from scratch. Developed new markets of Delhi, Faridabad and Noida and Graeter Noida.
· Increased the market share and client base and placed at 2nd position in the market. Achieved average production of  20,000 cum from Dec’08-Dec’14 from 3-commercial and 1-Site Based Plant and 35,000 cum from Jan’15-Dec’16 per month from 6-commecrial and 1-Site Based Plants.
· Got three orders worth 250 Cr. (Obra Thermal Power Plant- UP Total volume 3.0 Lakh cum in 43 Months, Isolux Corsan- 4 Lakh cum in 24 Months & Essel Infra Project- Haryana Total volume of 1 Lakh cum in 18 Months) For the project division.
· Achieved average growth of 10 % year on year basis. 
· Growth in sales of special products (15 % of the total sale for Fy 14-15; 15-16 & 20 % in16-17).
· Introduced the concept of sales through Sales promoters (10 % of the sales for Fy 15-16 & 16-17).
· Optimized major savings on logistic costs. Transportation cost is among the lowest within the company.  
· Generated long pipeline of opportunities across the Region by adding key accounts such as Doosan Power, Essel Infra, DLF Ltd., J.Kumar, Tata Housing, Ansal Housing, Mahagun, Gaur, ATS, Supertech Ltd., Galaxy Group, Godrej Properties, BEB etc. and CPWD/PWD Contractors of Delhi.
· Got Prism RMC approval in various Delhi Metro/PWD/CPWD/DDA jobs.
· National safety council award, a Govt. Of India recognition for EHS excellence at Sahibabad and Surajpur plants.
· Retained the key employees of the region. Training/Mentoring of the key employees so that they could take up higher responsibilities.
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 Work Experience
Dec’06-Jun’07 with ACC Concrete Ltd. Delhi-NCR
Key Responsibilities:
· Represented the company in front of business related institutions, organizations and authorities.

· Focus on collections.
· Responsible for achieving targeted volumes on monthly basis.
· Focus on customer relationship and serviceability.
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 Previous Experience

Mar’05-Dec’06 with Reliance Petro Marketing Pvt. Ltd., Ludhiana
Key Responsibilities:
· Plan & execute localized promotion schemes.
· Responsible for cost control at RO’s.
· Manpower planning at RO’s.
· Ensure that all government laws & statutory requirements are adhered to.
· Q & Q adherence at RO’s.
Jun’02-Feb’05 with Grasim Ind. Ltd. (Cement Business) , Amritsar
Key Responsibilities:
· Technical servicing distribution network.
· Contributing to sales targets for institutional sales. 
· Carrying out promotional activities focusing on architects, engineers, builders and government bodies.
· Developing and maintaining relations with influencers like RCC Consultants, Consulting Engineers, Builders, Contractors and Architects.
· To maintain a detailed database of the key builders, architect, interiors decorators and contractors and report the same to corporate office.
· To get our product approved & specification in various government departments, institutions and in other various corporate sectors.
Sep’95 - May’97 with TRA Limited, Mumbai 

Key Responsibilities:
· Planning and scheduling of concrete pours.
· Plan and schedule the work and efficiently organize the site/facilities in order to meet the deadlines.
· Handling Site staff, Supervisors and concerned vendors. 
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 IT Skills

· MS Office, Windows.
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 Personal Details

	Date of Birth: 25th January 1975
Languages Known: Hindi & English
Address: F No.44, Richmond Park, Sector-6,Vasundhara,Ghaziabad-201010 (Uttar Pradesh)
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AMIT ANDOTRA�B2B Sales, Project Sales, Key Accounts & Business Management�� � HYPERLINK "mailto:amitandotra@gmail.com" �amitandotra@gmail.com� 
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Prism Johnson Ltd., as DGM (Mega Projects- North India) 





 Since July’07





ACC Concrete Ltd., Delhi-NCR as Sales Manager 





Dec’06-Jun’07





Reliance Petro Marketing Pvt. Ltd. Ludhiana as Asst. Manager





 Mar’05-Dec’06





Jun’02-Feb’05





Grasim Ind. Ltd., Amritsar as Senior Technical Officer








TRA Limited, Mumbai as Site Engineer





 Sep’95-May’97








