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CAREER OBJECTIVE

I desire a career, which is always upward looking with ample opportunities for my growth along with the growth of the organization. I want with an organization, where I have the opportunity to utilize my skills and potential to the maximum and  make my contribution towards achieving the business goal of the organization.


Professional Experience

[bookmark: _GoBack]Worked with “Vulcan Express(Lean Box Logistic) Pvt. Ltd.” from April 2015 to Till now

Vulcan Express(Lean Box Logistic) is 100% subsidiary company of Snapdeal.com. It is a logistics firm that offers end-to-end logistics and supply chain solutions for retail companies with greater focus on highly dynamic and rapidly growing ecommerce industry in India. We offer a range of services including Pickup, Consolidation and Fulfillment Operations, Warehousing Solutions, Intercity Movement, and Last Mile Delivery services.

Vulcan Express Private Limited is a company run by the industry experts and veterans of the logistics and e-commerceindustry. The team has more than 100+ years of collective experience in the logistics industry and prides itself in offering our Logistics and Ecommerce expertise for Expedited Pickup and Distribution or elated experience at economic price.


Key Results Areas:

· Currently Handling HUL Lakme & Purit B2C pickup & B2B Delivery.
·  Associated with PAN India biggest Project of (2lac/Sq./ft.) Warehouse.
· Managing a team of 50people.
· Managing total 10,000 RTO/RPR.
· Handling complete RTO operation for Apparel, Footwear, baby products, consumer electronics, beauty products, groceries, health and personal-care items, kitchen items, Jewelry, Watches, Sporting goods, tools, Automotive items and toys & games, Major Appliance or Domestic Appliance & White goods With approximately 40,000 SKU.  
· Supervise and schedule inbound staff to ensure safe and efficient operation of all RTO/RPR functions.
· Manage the entire RTO/RPR operations from QC & Put Away
· Effectively coordinated with Inventory team, Outbound & Qc Team for smooth operations.
· To ensure the material received & complete Quality check with in TAT time.
· Develop KPI to measure the effectiveness of the RTO/RPR operations.
· Conduct RTO/RPR quality check and ensure all items meet with the quality criteria.
· Achieve operational efficiency by proper resource allocation and up-gradation of resources from time to time
· Ensure optimum capacity utilization of warehouse by designing best fit layouts of warehouse, goods/material placement, inventory movement and maintenance of the warehouse
· People Development through regular feedbacks, coaching & mentoring, identifying and facilitating training needs
· Ensure safe, clean and healthy working environment in compliance to statutory requirements and company policies
· Ensuring adequate strategic & operating plans (SOP), KPIs & ERP customization to ensure effective and smooth Supply chain operations, customer's order management & fulfillment and outline of objectives to meet financial and operating targets of the organization.
· Effectively planning & managing team of approx. 50 employees including, Team Leader.
· Jointly 3S & quality audits with clients on floors and timely closure of raised points on within target date & time if any.
· Responsible for Stock allocation & Transfer to assigned locations.
· Instituting Perpetual Inventory Audit, reporting Stock Variations, Cycle count (Shelf/Category) and exercising a discipline in material accounting to ensure NIL variation.
· Return Product Management.

Past Experience

Worked with “Aramexindia PVT LTD (Project Homeshop 18)” from June 2011 to May 2013

TheCompany

· Aramex India PVT LTD  is 100% subsidiary company of Homeshop18. It is a logistics firm that offers end-to-end logistics and supply chain solutions for retail companies with greater focus on highly dynamic and rapidly growing ecommerce industry in India. We offer a range of services including Pickup, Consolidation and Fulfillment Operations, Warehousing Solutions, Intercity Movement, and Last Mile Delivery services.

· Aramex India PVT LTD  is a company run by the industry experts and veterans of the logistics and e-commerce industry. The team has more than 100+ years of collective experience in the logistics industry and prides itself in offering our Logistics and Ecommerce expertise for Expedited Pickup and Distribution or elated experience at economic price.

Designation- 
· Opration Executive-Warehouse 1 April 2015 to till time.
· Outbound SupervisorJune 2011 to May 2013.

Job Responsibility

1. Responsible for Warehouse operations and handling  Outbound Process.
1. Managing more than 5,0000 order dispatched.
Key Responsibilities: 
· Supervise personnel including recommendations for hiring, performance evaluation, work allocation and problem resolution.
· Implementing improved methods of material handling equipment, stock control and packaging through systems of Bar Coding, Cross Docking, for customized orders etc.
· Rolling forecast preparation on space management of the warehouse – Supply Chain & Operations Planning.
· Measure, monitor and report daily/weekly/monthly KPI’S of the warehouse service levels.



Achievements:

· Implementation of RF base operations across functions of DC.
· Initiated practices to improve DC performance at lower SCM cost: -
	· Cross Dock
	· Transport Route Planning

	· Stock Shrinkage budgeting
	· Vehicle Capacity Utilization

	· Vendor Appointment and Scheduling
	


· Picking accuracy has been increased from 98% to 99.9%
· 3PL Outbound Productivity is increased from 250 lines per manday to 325 lines per manday.
· Inventory accuracy is improved to 99.25%.	



Self Appraisal

Self motivated person with high enthusiasm.
Thoughtful, Listener, Interaction with People.
Adaptable, Open to ideas, Good Learner.


ACADEMIC QUALIFICATION:

	· B.A   Passed from Bundelkhand  University Jhansi .

	· 12th Passed from UP Board in 2004.

	· 10th Passed from UP Board in 2001.





COMPUTER SKILLS:	

Operating System	:	Well versed with MS Office (Word, Excel)
Packages Known	:	Ebiz, WMS, Console, Advance Excel (VLookup, Pivot table, Countif
	   Condition Apply.),software Magneto (order)Uniware.
.
Other			         :	Well versed with Internet.

PERSONAL PROFILE:
[image: Not starred][image: Not starred]Father’s Name	:	Shri chhiddu
Date of Birth		:25, May 1989
Marital Status	:	Married
Nationality		:Indian
Hobbies		:Playing Chess
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